01/14/06 Annual Meeting MINUTES of LWSC 

Call to Order: 

After a rambuncious and enjoyable pre-meeting pizza dinner at Roundtable Pizza on Marconi Ave., the “State of the Club” or the New Year’s Annual Meeting was called to order at 8:05 PM, by Commodore Steve Fishman.

Roll Call:

Members who signed in were: Steve Hamilton, John Berby (Who brought a great sailing video for entertainment during dinner.), Paul Bernheisel, Ryan Schofield, Dan Clark, Doug McWilliams, Andrew Pierce, Bryant Boyington, Rodney Neis, Michael Pasquel, Richard Leijonflycht, Les Juhuasz, Debbie Durant, Jay Tendleton, John Stubbe, Chris Currier, Steve Fishman, and Ernest Abe.

Reading of Minutes:

Minutes for previous monthly meeting of January 10, 2006, were read and approved, with some explanations by Chris C. and Steve F.

Treasurer’s Report:

Treasurer Rich Glovin was not present as he had a previous engagement up at Lake Tahoe, but his written report of the following financial statement for July 1, 2005, through January 11, 2006, was given out:

Profit & Loss Statement:  Total Income - $4,959.00; Total Expense - $4,762.91; and 

Net Income - $196.09.


Rich G. also presented a side-by-side comparison financial statement for July 1, 2004, through January 11, 2005:

Profit & Loss Statement:  Total Income - $6,539.60; Total Expense - $5,307.48; and

Net Income - $1,232.12.

Committee Reports:

HOUSE:  Bryant Boyington stated that there was a sincere attempt to reestablish committees as set in the Bylaws.  House Rules were established and approved.

A steady and wonderful group of people like Chris Hernandez, Mike Pasquel, and John Berby really worked well together with others to develop quality food and beverages for events.


RACE:  Race Chair Dan Clark gave an account of past year’s events:

Along with Regular Events in 2005, the added Jazz Cup and Delta Dinghy Ditch Run events generated more than expected interest and enthusiasm.  It looks like the Ditch Run has great potential to develop into well known and highly regarded event.  A 30-mile sailing run for a dinghy is very unusual sail.  The Summer Series was expanded to include the Valley Series with other local sailing clubs.

Dan C. is asking for continued support for Club volunteers to participate to continue the success of the Club’s racing events.
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Dan C. said that Turkey Shoot had 40 sailboats and good winds for a fantastic turn out.  

Steve F. presented Doug McWilliams and Bryant Boyington were honored with framed photographs for their race officiating participation and volunteer work.


Entertainment:  No report.

Membership:
 Chris C. reported that the attitude about getting new members has changed to a more positive direction in 2005.  Many new members and new fleets, such as the Lido 14 boats, have joined and brought fresh blood into the Club’s activities.



Auditing:  Les Jehasz presented the Club with the “December 2005 Audit Report,” with extensive recommendations.  Among the many thoughtful ideas and proposals stated were: 

>Although no money appears to be missing, a continued effort at careful accounting must be maintained.

>A new for 2005 Reimbursement Form was established to accurately track expenditures.  He stated the form was intended for use by one person at a time, one form, and not multiple users of one form.

 >New Club liability insurance was investigated, and the current insurance was found to be the best deal.

>A yearly “Club Budget” was recommended, Petty Cash procedures, and Board approved expenditures of up to $600.00, with special General Meeting approval over that amount, and a strong suggestion to develop a procedure manual for repeated Club events be established. 

(A copy of this Report is attached to the Minutes for review and documentation and can be received by request of the Secretary.)  


Communications: Doug M. was honored for his work on the newsletter.

Old Business:
Ryan S. reported that the Honda Motor fuel pump broken.  He stated the Honda dealer who sold us the motor will sell us a new one at his cost.  The cost will be about $89.00 plus shipping. High water flood at port during the New Year’s Eve weekend caused some accommodations to be made at the Clubhouse & docks.  Steve F. thanked the members for their help in securing Club’s property from storms and high water.

Fleet Captain of the Lido 14’s Rodney N. gave report an oral report about the Lido fleet growth, and the reestablishing of Sacramento Lido Fleet in association the National.  

He said that the Delta Dingy Ditch run was reported in the Lido national newsletter.
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Several members of the Lasar fleet stated that there was resurgence with this style of sailboat.

It was stated that the C-15 fleet is growing by updating boats.  Steve F. said that hopefully the C-15’s will bring back a C-15 National Championship back to LWSC in 2006.   

Nominations for most improved sailor were made for Alex Fishman and Brian Schyberg.  Alex was selected.

Continued progress and further work to update the Club’s Bylaws were discussed.  The general consensus was this revision was going to be more work than first thought.

.

New Business:

Nominations and written ballots were made for the following Board positions.

The results as supervised by Secretary Ernie Abe and Dan Clark were as follows:

Secretary – Ernie Abe was elected.

Treasurer –Debbie Tendleton was elected.

Port Captain – Bryant Boyington and Jay Tendleton were running, and Jay T. was elected by run-off election.

Vice Commodore – Richard Leijonflycht and Chris Currier were running, and Richard L. was elected.

Commodore – Ryan Schofield was elected.

(The written member roll, ballots, and tally sheet are being held by the Secretary, as there will be no repeat of the 2000 Florida state election debacle in this Club.)

The meeting was adjourned at 9:40 PM by unanimous consent.

