Regular Meeting Minutes for 1/8/05:

Call to Order:

Commodore Steve Fishman called the meeting to order at 6:30 PM.

Roll Call:

Commodore Steve Fishman, Vice Commodore Chris Currier, Past Commodore Bryant Bowington, Treasurer Richard Glovin, Secretary Ken Crawford, Measurer Dan Clark, Port Captain Debbie Durrant and Members, Ryan Schofield, Ernest Abe, Les Juhazs, Michael Pascual, Fred Turner, William Kraft, Jerry Ward, Bill Santos, Chris Hernandez and prospective member Doug McWilliams.

Reading of Minutes:

Ken read the minutes from the 12/14/04.  Slight typographical errors corrected.  Ryan motioned. Dan seconded.  Unanimously approved.

Treasurers Report:
Richard made a report.

It’s been a good year.

$6276.05 in the bank.  Fiscal year to date: $1357.17 in profit.

Committee Reports:

House Committee Report:

Debbie made a report.

We’ve done a lot of maintenance this year.  This is particularly true inside the clubhouse where we’ve added cabinets, tables, hot water, and a fridge.  We still have a fair amount of dock work that needs to be done.  Les, Jay, Williams, and others have been particularly helpful.

Race Committee Report:

Dan Clark made no report.

Entertainment Committee:

No report.

Membership Committee:

Chris Currier made a report.

42 active members, down from 55.

We’re going to be working on finding more new members this year.

Bryant made an additional report.

He wanted to thank Bill Santos, Rick Gere and Elmer McClurie for being on the membership committee.

He also had a form letter that he had put together for getting new members.  He’ll be posting on the website for members to download so that they can use it to contact prospective members.

Auditing Committee:

No report

Membership Applications:

No applications to vote on.

Communications:

Website demo.

Talked about the need for a Secretary and what they are required to do

Bryant talked about the needed committees: auditing, race, membership and house committee.  Bryant plans on mentoring the house committee this year.  Chris Hernandez, Michael Pascual and ??? will be on the house committee.

Bryant talked about a self study boating safety course.  We have it at the clubhouse for members to take and use.

Steve talked about fleet captains:

Laser & Single Handed: Fred Turner

Thistle & Double Handed: Dan Clark

C15: Steve Fishman

Lido: Rodney Neis

Next year’s calendar was discussed.

Unfinished Business:

Club Motor: No one has yet found a motor at our low price of $500.  Idea was made to post it on the bulletin board in front of the club.

New Business:

Mark Maintenance: Fred Turner brought up that we need to do some mark maintenance.  We need to make some new marks.  Also having a “circle” of marks at events where the wind shifts may help with bad courses.

Board Position nominees:

Commodore: Steve Fishman was nominated by Ken and seconded by Dan Clark

Vice Commodore: Chris Currier was nominated by Steve and seconded by Richard Glovin

Treasurer: Richard Glovin was nominated by Steve and seconded by Ryan.

Port Captain: Ryan Schofield was nominated by Steve and seconded by everyone.

Secretary: Ernest Abe was nominated by Ryan and seconded by Dan Clark.

Entire slate was unanimously approved.

Frogs: Numerous capsize frogs were handed out.

Improved sailor of the year award:  Three were nominated: Alex Fishman, Robert Rasmussen, and Rodney Neis.  Rodney was voted the award.

Anything for the good of the club:

Please buy calendars and T-Shirts!

Adjournment:

Steve motioned, Dan seconded, unanimously approved at 7:45 PM

