REGULAR MEETING MINUTES  4/08/08  _/)  _/)  _/)
Call to Order:

Commodore Richard Leijonflycht called the Regular Meeting of the Lake Washington Sailing Club to order at 19:06 hours.

Roll Call:

Signed in and present were Bob Balkow, Rich Glovin, Steve Fishman, Ernie Abe, Ken Crawford, Debi Glovin, Roy Pitts, Darien Fodor, Ken Collier, Les Juhasz, Fred Turner, Gary Olson, Gene Fodor, Andrew Pierce, and Gordon Christianer.  Officer not present was Ryan Schofield.  The combined board membership attendees constituted a quorum.

Reading of the Minutes:

Gordon Christianer read the minutes of the 3/11/08 Regular Meeting.  Roy Pitts made a motion to accept to accept the minutes.  Les Juhasz seconded the motion and the minutes were approved.

Treasure’s Report:

Rich Glovin reported that as of April 8, 2008 we have $15,441.09 in the general fund and 61.00 in petty cash for a total of $15,502.09.  For the current fiscal year, July 1st to April 8th net income was a negative $1,647.18.  For the calendar year, January 1st to April 8th net income was a negative $1,467.40.

Port Captain’s Report:

Ken Collier reported on the progress of our dock replacement.  He indicated that two sections were framed on floats and tied the existing docks.  The Trex decking was delivered today, so they’re ready to tackle the next phase.  Ken reported that the Spring Work Day was very successful.  About 30 volunteers showed up to complete everything on his TODO list.  He had great praise for everyone and said that they worked hard with little supervision.  Ken said that he had the septic tank pumped out, but in the process notice that both lids were cracked and needed to be replaced.  After some discussion about the $500 cost, Earnie Abe made a motion that we purchase cast iron covers and sleeves to replace the old covers.  Richard Leijonflycht seconded the motion and the motion was approved.
Vice Commodore’s Report:

Steve Fishman suggested that in order to develop future club leadership, we should recruit folks to be on committees headed by board members.  The experience and mentoring that they receive should prepare them for a board position when it opens up.
He said that being on the board requires a small time commitment, but is very rewarding.

Steve reported on the duties of the Open House publicity committee.  Richard Leijonflycht will be our spokesperson if Channel 31 covers our event.  Steve is contacting Ch 31 and posting flyers around town.  Richard is contacting the Bee and other papers.  Fred is posting our event to on-line community calendars and Steve emailed posters to the membership so that they could post at their place of business.
Communications Officer Report:

Ken Crawford reported that the revised website is now up and running.  It still needs some tweaking and he plans to introduce a number of improvements throughout the year.  Upcoming features will include:

· Get membership e-mail features working again

· Allow Fleet pages to be edited by board members
· Add non-member e-mail list and expand to mailing list

· Add member finances to their roster entry

· Allow for member updating of gallery

· Add classified page where members post their own stuff

· Give board ability to easily make “event pages”

· Add online registration

Sailing Officer’s Report:

Roy Pitts indicated that 9 people showed up for race committee training on March 15th. This brings a total of 15 people trained and ready to support our regattas.  He said that our Mid-winters averaged about 9 boats per race and he will be prepared to have safety boats on the water for Open House.  The sailing lesson program is coming together with Bruce McDevitt handling the youth lessons on July 3,10,17, and 24 with Roy handling adult lessons on May 19th – 22nd.
Roy indicated that the Jazz Cup is a two-day event scheduled for June 21-22nd.  Bryant said that the hospitality committee will reserve a restaurant for Saturday night and will serve breakfast Sunday morning.  Roy said that he plans a couple of “secret” sails—one for July and one for September.  And he will also be putting together a sailing/camping trip at Tomales Bay on August 23-24th.
Women’s Sailing Clinic:
Debi Glovin reported that the Women’s Sailing Clinic will start May 1st.   Instructors for the clinic will be Rich Glovin, Dan Clark and Roy Pitts.  She said that the Sabots need to be repaired and readied by the first on-water day, May 3rd.

Hospitality Committee Report:

Bryant Bowington heaped praise on the work day crew that cleaned up the clubhouse.  Everything was cleaned inside-and-out and the drawers and cabinets were reorganized.  They transformed the place.  Bryant indicated that they plan to serve hot dogs, nachos and water at Open House.  He said the committee is looking into a water purification system to reduce the consumption of bottled water.  Rich Glovin added that we should switch to paper cups for our coffee.
New Business:

Selection Committee for Next Year’s Board:  Richard Leijonflycht appointed a committee of Rich Glovin, Steve Fishman, Dan Clark and Gordon Christianer to identify members who might be interested in becoming board members next year.  Rich Glovin indicated that the goal of the committee was to make contact with interested members, answer their questions and encourage them to attend meetings and read the by-laws for job descriptions.  He said that after Open House, we’ll be sending out e-mails to stimulate interest.
Hosts for BBQ/Sail Days: The following fleets will host out monthly BBQ & Sail Days:
· May – Sunfish

· June – Lidos

· July – Lasers

· August – Thistles

· September – Open Fleet

· October – C-15’s

The meeting was adjourned at 20:50 hours.

