Regular Meeting Minutes for 4/13/04:

Call to Order:

Meeting called to order at 7:02 PM

Roll Call:

Commodore Steve Fishman, Treasurer Richard Glovin, Past Commodore Bryant Bowington, Steve Hamilton, Les Juhasz, Port Captain Debbie Durant, John Stubbe, Don Hill, Ken Crawford, Dan Clark.

Reading of Minutes:

Ken read the minutes.  Bryant made a correction regarding Ms. Darcy’s status as a past member.  Steve motioned to accept amended minutes.  Unanimously approved.

Treasurers Report:
Richard made a report.  $4427.16 in bank.  $36.44 in Petty cash.

Committee Reports:

House Committee Report:

Debbie made a report.  Workday was a big success.  The water leak was fixed.  A list of attendees was made and Ken took it to enter into the online roster.

The main thing that was not done at the workday was the replacement of the stairs.  There looks to be a donation of some wood for the steps.

Race Committee Report:

Don Hill made a report.  The Midwinters went well.  The Thursday evening sailing start in 3 weeks.  This year we’ll be doing it every week.  This Sunday we’ll be having a rigging day.  The next big race is our Spring Regatta on June 12th.

Entertainment Committee:

Bryant made a report on the Entertainment committee.  On the first Thursday evening sailing event we’re having our first monthly BBQ.  He’d like to see us get a gas grill.  Don Hill has one to donate.

Membership Committee:

Bryant made a report.  No interviews have been done on the two membership applications:  Rebecca Darcy, still is under the gift membership program.  William Craft is a more recent applicant and will have to pay the initiation fee.  They have been contacted but haven’t replied.

The following new members still owe fees:  Dan Clark = $7, Chris Courier = $56.20, Ed Courier = $56.20.

Auditing Committee:

No report.

Membership Applications:

No applications to vote on.

Communications:

Newsletter is not yet completed.  Still hoping to complete and send out with new proposed by-laws.

There is still a desire to get the data from online roster exported so that it can be printed out.

A suggestion was made to create ‘desk manuals’ for all of the various positions in the club.  It’ll help transitions from one person to another.

Unfinished Business:

Boat Storage:  Looked at the storage at the work day.  Most locations were not as desirable as we wanted.  The deck was the best place, and it was not ideal because of getting it up and down from the deck.  We’re going to explore if any club members are interested.  Don motioned, Richard seconded.  Unanimously approved.

By Law changes: Ken is working on a new set.  He’ll communicate them out to the board when they are done.

Membership dues: Ken discussed increasing the hourly rate to $12.50, increasing the hours required to 12 and allowing attendance at meetings count for the hourly.  This will be presented at the June membership meeting for general member approval.

Anchor out dock: It was discussed at the PUG meeting.  John Stubbe will be working with the Rowing Club.

Sailing Class: Contract for Learning Center was signed.  Minimum number is 4.  12 is maximum.  Don is going to be leading instruction.  He will be needing help from at least 3 or 4 other members.  Classes are on, June 15th, 22nd, 29th, and July 6th from 6:00 PM to 9:00 PM. 

New Business:

Layout of the clubhouse: Les presented a proposal for a new layout of the clubhouse.  He had a handout.  Steve made a motion to approve $125 for the project.  Bryant seconded.  Unanimously approved.

Fundraising: 3 ideas were brought up by Ken:  

1st Thursdays and 2nd Tuesdays (AMENDED: Sunday’s) sell $5 burger/hot dog meals.  Dan Criss will head up food coordination with the help of Bryant.  This will start at the May event.

$10 for the July 3rd Event.

Have a snack bar and sodas.  This requires the refrigerator.

Chris Courier has done a lot of fundraisers in the past.  He will be looking into fundraising options.  He’ll bring a proposal at a later meeting.

PUG meeting issue: The rowing club has written a grant to try to get sailboats from the state.  We have an agreement requiring that they get approval from all the PUG clubs for approval.  Do we approve?  Steve was wary of saying no right now but there is a lot of resistance to it.  Tabled until we get more information.  We need to decide on this at the next meeting.

2nd PUG meeting issue: Janie Rankin from the Port came to the meeting.  The UC Davis rowing team had an event that they didn’t clear through the Port.  She brought an application for events.  Currently, as proposed, every event should be charged $250.  There is no minimum person count.  We need to work with Janie to get the rules adjusted for our needs.  We’re worried about our July 3rd event.  They claim the start date is July 4th.

Anything for the good of the club:

Bryant brought a flyer for a coastal navigation course.  It is on May 1st to 2nd.  The cost is $180.

Adjournment:

Ken made a motion to adjourn at 9:35.  Unanimously approved.

