4/12/05 Regular Meeting MINUTES of LWSC

Call to Order:

Commodore Steve Fishman called the meeting to order at 7:24 PM.

Roll Call:


Steve Fishman, Doug McWilliams, Bryant Boyington, Chris Currier, Mike Pasquel, Les Juhasz, Jay Tendleton, Richard Glovin, Ernie Abe, and Dan Clark.  (Prospective new club member, Richard Leijonflyct was introduced at this time.)

Reading of Minutes:
Past meeting Minutes from 4/12/05 were read by Ernie A.  Minutes were corrected by board and members.  Amended Minutes were motioned to be approved by Rich G., 2nd by Bryant B., and passed.  Amended Minutes are to be posted to the Club’s website.

Treasurer’s Report:
Richard G. presented reports.  Profit & Loss Statement shows Net Income of negative $118.09 for fiscal year 7/01/04 to date.  Balance Sheet Statement shows total current assets of $4,800.79 and total liabilities & equity of $4,800.79.    

2005 Mid-winters Accounting Report shows net income of $144.70 with payment of $95.40 for annual Club website fees, and checks from Ken Crawford & income for $49.30 to Club account.

Committee Reports:
House:  Members have definitely worked hard at new “Proposed House Rules.”  Much thought and effort was made by House to come up with real working rules for member use.  The rules were reviewed and discussed.  Some questions arose about the general length of time after an event that member stuff and vessels may be left at the Port, who would be responsible for enforcing rules, and adding closing rules for Clubhouse to rules.  Written comments were set by 4/26/05.

Membership:  Chris C. presented new Club Roster in 2 column list of about 60 members.  Doug M. stated that he needed updated addresses for Club Newsletter.

Privacy issues were discussed regarding publishing names & tel. No. on website or on paper.  A paper copy was presented as more secure.  According to Bryant B., the Club Bylaws state that a Roster be published at least 3 times a year.  The issue then became how to distribute the Club’s roster to members.  It was generally agreed that a 
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“Privacy Option Clause” be announced  in the next Newsletter, to address any members who do not want their personal information published.  Chris C. was made the contact person for those members opting out.

Prospective member Steven Marks has expressed interest in joining the Club, but has no sponsor.  

Steve F. thought it best at this time to address prospective member Richard Leijonflyct, who is sponsored by Bryant B.  Mr. Leijonflyct spoke for a few minutes about his extensive 
sailing and race experience, former member of Folsom Yacht Club, and that he owns his own sailboat.  Les J. motioned to accept him into the Club, 2nd by Jay T., and approved.

Race:  Dan Clark presented his “Notice of Race” (NOR) memorandum.

Dan C. desired feed back from members on the NOR for the Memorial Day “Jazz Cup.”  Steve F. supports the need for the Club to establish this event as a fundraiser to support the Club’s finances.  The question arose whether the Club would make this an annual event.  A great discussion was made on what to charge as an entrance fee to this newly started race.  The figures discussed ranged from $25 to $50.  What was to be included for the race fee was touched upon, like how much food & drink was to be included and when was a meal to be served.  (The Richmond Yacht Club was mentioned as the “gold standard” for events like this.)  Members tossed around what fee should be charged for sometime.  It was generally agreed that a lower fee would help get the event started, and hopefully get 15-30 boats to participate.  The US Sailing discount of $5 was to be applied to this race, as the event will be sanctioned.  (Doug M. stated that the event is in competition with the Whiskey Town’s race.)  It was generally agreed that a fee of $30.00 should be charged.

The trophies that were to be awarded at the race were discussed as well.  
It was generally agreed that awards are to be determined by the number of participants.  2 deep for 5-6 boats racing, 3 deep for 7-9 boats racing, and 4 deep for 10+ boats racing on a 3 race per day schedule.  Scoring system was discussed.  Review of the NOR was made and approved for Dan C. to get published, advertised, and in the Newsletter.

Communications:  Doug M. said the Newsletter deadline was 4/13/05 for the NOR and all other announcements.  It was motioned by Ernie A. to budget $100.00 for the cost of production and mailing the Club’s Newsletter, 2nd by Jay T., and approved.
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Old Business:

New and old outboard motor re-cap was made.  Bryant B. stated that it cost $350 to fix old motor.  The total budgetary motion for this had 

been $1,750.00.  The actual cost for the new Honda motor was $1,400.00 + $179.00 for shipping = $1,579.00.  This figure with the cost of the old motor is $1,929.00.  The budget was exceeded by $179.00.  Les J. questioned whether cost over run incurred by Bryant B. will be reimbursed.  Steve F. stated that the C-15 fleet was willing to cover $179.00 cost over run for it’s use of the Honda motor & Boston Whaler at the Huntington Lake race this summer.

Port License & Lease Agreement was received back signed.

Recap from Workday, which turned out OK.   Pizza costs from petty cash receipts are not as yet all turned in.

CDBW Agreement has not yet fully be signed and delivered back from all parties involved.

New Business:


Cost to join US Sailing was discussed as about $100 per year.   US Sailing is a sanctioning body for many racing events.

New boats for CDBW Agreements are Sabiths (sp?), and some information on them made to members.  No word on the actual delivery time of new boats was made.

Les J. & Jay T. motioned to adjourn at 10:00 PM, and it was approved.

