04/11/06 Regular Meeting MINUTES of LWSC 

Call to Order:


Commodore Ryan Schofield called the meeting to order at 7:08 PM.

Roll Call:


The members signed in and present were:  Michael Pascual, Jay Tendleton, Les Juhasz, William Kraft, Richard Leijonflycht, Steve Fishman, Deb Durant, Ernie Abe, Dan Clark, Ryan Schofield.  There was a guest and potential new member, Tom Heavey.

Reading of Minutes:


Ryan S. moved to approve the 3-11-06 Regular Meeting Minutes, 2nd by Dan C., and approved.

Treasurer’s Report:


Debbie Durant gave the following financial reports:  Checking and petty cash balance as of 3-31-06 was $6,167.72.  Expenses for the last time period were $223.83.

Ken Crawford is holding money from last Mid-Winter’s race.  Dan Clark & Ernie Abe presented cash donations from Opening Day.  Each event’s chairperson is responsible for giving money raised during the event to the Treasurer, according to the Commodore.  This procedure will become a standing rule.

Committee Reports:


House:  Mike Pascual researched potential caterers for dinner for the Jazz Cup.  The Italian Importing Co., Texas Barbeque, Caballo Blanco, and others were consulted.

Expenses per meal of around $11-13 were introduced.  Richard L. stated that the Camellia Cup made a profit of about $2 per meal, charging $13 and costing $11.  Mike P. said that he and Chris Hernandez were to contact Dan C. of the Race Committee in order to get the right amount of meals are ordered.

Race:  Dan Clark stated that with the whirlwind of recent activities, that he was just getting organized for the Jazz Cup.  He was working on the NOR.  Dan asked about how many trophies and awards should be presented.  The talk was about 3-5 deep for each fleet or classification, 5-7 for 2 trophies, 8-10 for 3 trophies, and 11 or more for 4 trophies.  Authorization for Budget expenses of about $100 will have to be made.  It will probably be necessary to take a deposit for the Jazz Cup, to help budget for the event.

Richard L. suggested asking the Coast Guard Auxiliary to man or handle crash boat for Jazz Cup, as they did for Camellia Cup.

There will be a leeward start, windward finish, and a minimum of 5 boats for each class.

Regarding the Delta Ditch Run:  2 things will be necessary – lots of volunteers and a

shuttle by renting a van or getting volunteers to drive sailors.

There was a general consensus that the Club would like to make all events profitable.  

There was a suggestion that there would be non-racing and a racing program
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Questions of whether to continue $5 discount for US Sailing or member of another club or non-members would pay more.  Fees of $30 for Jazz Cup, with a discount were to be continued for further discussion. 

Dan C. made a motion for a $200 budget for Jazz Cup, 2nd by Richard L, and approved.

Mention was made of the many voluntary contribution from members for cost of gasoline, office supplies, etc.

OPEN HOUSE Report:

About 200 people took boat rides and a total of 250 people came from the general public on Opening Day.  The general game plan was to use the event to generate interest in sailing and the Club at the Port.  A tally of guests showed that about 45 came from Davis, 8 from the Carmichael/Rancho Cordova area, 16 from the Elk Grove/Galt area, 4 from the Fair Oaks/Orangevale/Citrus Heights area, 2 from Woodland, 3 from Folsom/El Dorado Hills, 49 from Sacramento, and 37 from West Sacramento.  31 interested participants came from far away places like Modesto, Auburn, and Vacaville.    

Many of the Opening Day guests expressed interest in follow-up sailing lessons.

Thank you letters to members and to media like the Sacramento Bee ought to be sent for their support. It was an exciting event that not only excited the public, but the participating members.  This was a great opportunity to help the club.  It was very significant that many people came from the local West Sacramento community.

Entertainment: No report


Membership:
Richard L. introduced guest Tom Heavey, who made an application.  Many new applicants were interviewed. 2 Regular & 2 Associates were considered.

Associate members ½ initiation fee with no boats were being considered under the current Bylaws.  There was a question of continuing Assoc. members under pending Revised Bylaws.  Currently dues for Associate Members are the same as regular membership, but only ½ initiation fee.

Tom Heavey nominated by Richard L. for full membership, Ryan S.

 S. moved to accept, 2nd by Les. J., and approved.

Carole Villancourt nominated by Richard L., Ryan S. moved to accept, 2nd by Jay T., and approved.

The following Associate members were nominated:

Peggy Palkovic, Richard L. nominated, Les 2nd, and approved.

J.R. Hoirup, Jr. (Laurie), Richard L. nominated, Dan C. 2nd, and approved.

Richard L. was to send letters notifying new members.


Auditing:  No report
Communications:  No report.
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Old Business:

Bylaw Revisions:  Ken Crawford has posted latest comment.  Ryan wanted to begin setting up 30-ay comment period immediately.  Ryan will write letter explaining the bylaws and the revision.

Regarding the Board position of Port Captain:  Ryan nominated Chris Currier, 2nd by Jay T., and Brian Schyberg, 2nd by Dan C.

Steve F. made the report from Buck’s Marine concerning the Honda outboard that it will cost $250 for opening the motor and about  $1000 for repairs.

Telephone service:  Bill Santos has given his permission to disconnect the Clubhouse phone, but this will require follow-up.

New Business:  

A Holder 14 sailboat might be donated to the Club, if it can be done via a non-profit organization to benefit the donor with a charitable tax deduction.
Due to the success of Opening Day activities the need for sailing lessons requested by the general public was addressed.  A long discussion occurred about how to conduct the lessons ensued at the meeting.

Sailing Lessons Outline Proposals and Questions:

How many certified instructors are necessary?

How many experienced skippers helping out are necessary?

How many boats are necessary?

How many chase boats are necessary?

What will be the ratio of students to boats or instructors? 

Should sailing lessons involve an intermediate level class for those wanting to increase their skill level?

Realistically, how many classes can the Club hold and pull it off?

How much manpower or Club members are necessary to pull it off?

And the question arose of how many of the interested parties from Opening Day, will truly be interested, sign-up and pay.  Dan C. stated that grant money might be available to help pay for instructors and supplies.  The Club’s insurance will cover liability as long as US Sailing procedures and training will be followed.

Proposed dates:

>Adults Tues. & Weds. For 4 weeks starting in June, then July.  

>16 people per classroom or less.

>Above 8th grade thru 18yrs. old participants will be farmed into summer RCRC program.

>Ryan Nelson of Davis, CA might teach the lower-age group.

>Help will be necessary from 2 skippers per fleet.

Approval of a schedule by the Club will be necessary with 2 sessions per week.  

Proposed start dates:

>June 6th & 7 with 4 sessions per month, and July 18th & 19th for the next session.

Further discussion and planning were necessary to solidify sailing lesson plans.

The meeting was adjourned at 9:36 PM.

