Regular Meeting Minutes for 4/14/09
Call to Order:

The meeting was called to order by Stephen Jacobs at 19:18.  
Roll Call:

Signed in and present were Bob Balkow, Russell Odink, Rich and Debi Glovin, Stephen Jacobs, Stacy Williams, Richard Leijonflycht, Les Juhasz, Ryan Lee, Roy Pitts and Gary Olson.  Officers not present were Ken Crawford, Steve Fishman and Ken Collier .  The combined board and membership attendees constituted a quorum.  Everyone used their name tags (very nice).
Officer’s Reports:

Vice Commodore:  Plans for open house falling into place.  Planning meeting scheduled for 4/21 at 7:00.  Boats for sailing arranged.  Trifold brochure to be updated.  Membership forms ready to go.  $50.00 initiation fee to be waived for new members joining on Open House day.  Email to be sent out to remind members of upcoming work day.  Mell Morrison bringing new boats for display (Lido and Hunger 17).  Request from former member to advertise Keel boats approved.  Roch and Stephen to call Channel 31.  

Stated had an up-to-date email distribution list.


West Marine Services offiering services on 4/18.  Volunteered to represent the club – pass out flyers for open house.
Secretary:  Summarized March’s minutes.  Stephen Jacobs moved that the minutes be accepted. It was seconded and the minutes were approved.  

Sailing Officer:  Need to fix the launch harness.  The Jazz Cup NOR completed.  Listed with Latitude 38.


Race Committee – set up to establish racing protocols

Treasurer:  Gary Olsen reported that as of 3/31/2009 we have $21,902.25 in the general fund.  Bills are current.  $1,500.00 port electric bill paid as decided by the board at last meeting.
Port Captain:  Les (standing in for Ken) reported: 

· Work Day scheduled for 4/18 to start with breakfast at 0830
· Work project list established by Ken – asked for more ideas


Commodore:  Stephen Jacobs facilitate and covered the remainder of the agenda.
Membership Applications:

Bob received calls for new membership – postponed their application until Open House.

UCD Sailing Team:  Discovered that four members sailed all quarter without being formal member.  Memberships to be prorated from this point.  Car passes to be issued (No keys needed).  Shared email address of Davis.sailingteam@gmail.com   

Continuing Business:

· Port Charges:  Still negotiating security bill.  Impacts future regattas.  Alternatives for security i.e. Port Security vs. coastguard (port can be secured without having a boat on the water.)  When ship in port – there is enough security.  Must say on permit “if ship in port – fee to be waivered.  If not may need to increase security at an hourly rate ($50/hour)
· Permits:  Open House permit applied for.  Permit for Jazz Cup must be filed by next week.  Permits must be signed by Police, Fire departments and the City.  
· 2009 Calendar:  Links for flyers need to be updated.  Currently two links with one having a 2008 flyer. 
·  Mid Winter Series – Lessons Learned:  3rd day cancelled. Reiterated the factors that may result in canceling a regatta. 
· Boat show was 65% smaller but got some inquiries.  Bob represented the club.
· Women’s Sailing Lessons – few changes.  6 modules.  Dates set.  6/11(Thurs), 6/13, 6/20, 7/11, 7/18, 8/1.  
· Youth Lessons – Dates to be set.  Consider paying Ryan.
New Business:

· General Regatta Principles:  Need to set a standard for determining regatta fees.  Does the club need to profit vs. break even.  What % profit.  Need to know ahead of time. 
· Penninsula Users group to meet – 4-22-09.  Stephen to attend.
· Hospitality Committee needs new leader.  Bryan leaving – Stephen will be interim.
Adjournment: Stephen Jacobs moved that the meeting be adjourned at 21:00.  Motion seconded and approved.
