


   Lake Washington Sailing Club
Board Meeting Minutes –April 12, 2011
Call to Order:

Meeting was called to order by Ryan Schofield, Commodore at 7:13 PM. Board Meeting minutes from March 8, 2011 were reviewed and approved with corrections as noted.
Roll Call and Introductions:
Signed in and present: 

Current officers: Ryan Schofield, Steve Fishman, Dave Candey, Gary Olson, Ken Crawford, and Carole Vaillancourt. Other members present: Bob Balkow, Jim Thweatt, Ernest Abe, and prospective member Jim Voelzow. The combined board and membership attendees constituted a quorum.  

Officer’s Reports:
Vice Commodore 
Work Day - Sat, 4/16/2011
· Weekend prior to Open House. 
· LWSC will also have a table at West Marine on Micron – focus on advertising the Open House event – will have flyers to hand out to public.
Open House – Sat, 4/23/11
· Approx 18 boats available to give rides – will plan for 2 docks running, if needed
· Open House planning meeting scheduled for 4/13. 
· Advertising Committee for the Open House – News & Review, website announcement – proposal: flyer for event to be posted on website (capability of being downloaded by anyone)
· Sea Scouts will have a booth at the Open House event

· Bob Balkow has applied for permit for Open House-not received yet-will provide to 
Steve Fishman as soon as received. (Application also submitted for permit for UCD event 4/30 and 5/1)
Port Captain 

· Work on Your Boat Day 3/12/11 well attended – 6-8 boats brought to club and Whaler repaired
· Work Day, Sat, 4/16 – Offer received from member to bring scaffolding, if needed. No storm damage to docks

Treasurer  

· Account balance: 3/30/2011   

$19,062.61  
· Cleared transactions


                   398.49
· Deposits and Credits



        243.00




    
· Ending Ledger and Account Balance

$18, 426.89
(Details of report attached to minutes)

· Gary will follow up on increase in electric bill ($207.71) – usual bill is approximately $89.00

Communication Officer
· Newsletter will be out within the next week

· Website feature – unable to update results for subsequent racing results (Secondary Results)
· Roster re-do – project June 2011 for full revisions – planned features – re-architecting of roster – membership will be viewed as “a family” – currently each entry viewed as an individual
Commodore
· PICYA – LWSC formally accepted as a member   (PICYA.org)

· Will need to appoint a delegate to attend the monthly meetings – usually held on Monday evenings at different yacht clubs – suggestion to rotate attendance among members
· Membership in PICYA provides reciprocal privileges for other clubs who also are members

· Discussion:

· Changes to current membership cards: ex: stamp for existing cards which states “PICYA Member”

· Create reciprocal cards and send out to other clubs - ?which clubs to send to; ?type of card – blanks or picture of card

· PICYA dues – calculated calendar year – Cost - $3/LWSC member (paid)
· Suggestion: post Captain’s Pantry information on website and in newsletter

UCD Sailing Club:  Ryan Lee

· Addressed boat repair – in progress

· New members/renewals – will follow up

· Collegiate Regatta on schedule – varying response for participation received to date. Race Committee is in place for the regatta
· Ryan will check for update on announcement on the official Collegiate Sailing website
New Member Applications

· Prospective Members

· Jim Voelzow

· Mark Fuhrman

Both prospective members accepted by vote of Board

Old Business:

· Internet Access for club: Ken Crawford – Proposals:
· USB stick – cost $80 with cost /regatta $10 – annual cost expected to be $80-90
· Mobile “Hot Spot” $150 with monthly $50 fee
Proposal made and carried by Board majority to allocate $400/year to buy the $150 device for use May/June/July – look again at cost/value to club in Aug 2011.

· Internet Access for club @ site- will be put on PUG meeting agenda for cost/use sharing
· Hoist Repair – carry forward to next meeting
· Women’s Sail Program – proposed and accepted to approve per submitted schedule (attached)
· Volunteer for sailing lessons – discussed – Currently no Sailing Officer or Hospitality Officer
· Delta Dinghy Ditch – date 8/13/11 - Ken Crawford – Discussion of items for sale or included in registration fees: no T shirts – possible cups/mug option – what will be included in registration fees-propose no host launch/discount if alternate launch site used. Will seek alternate solution for enclosed trailer – Uhaul trailer used 2010 too expensive

· Outboard Club – volunteers need training in sailboat rescue methods 

· 16’ Powerboat will be needed – Sea Scouts may be able to provide

· Draft NOR – Ken C. will send out via email to Board Members
Good of the Club:

· Jim Thweatt – framed copy of original Sea Scout Charter provided for display in clubhouse
· Steve Fishman – propose Fri night BBQ to increase awareness of the social aspect of the club – trial night will be 2nd Fri, 5/13/11. Steve will add event to club calendar.
Meeting was adjourned at 8:56 PM  
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