Lake Washington Sailing Club

Regular Meeting Minutes –April 13, 2010
Call to Order:

Meeting was called to order by Ryan Schofield at 7:06 PM.  Everyone working on newsletter as we meet.          
Roll Call:

Signed in and present were our current officers: Bob Balkow, Dan Clark, Gary Olson, Stacy Williams, Ryan Schofield, Ken Crawford, Dave Candey, Liz Thorne (Davis Sailing), Officers not present Ken Collier and Stephen Jacobs.  The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Secretary:  Meeting Minutes read and approved.
Vice Commodore:  Had eye surgery; ok and driving.
Sailing Officer: Training session – time was short.  Did walk through but no time on the water.  Plan another day in may to provide training on the water.

   
One design first event.  6 on Saturday and 13 on Sunday.  Had to combine classes together.  Hope to have more defined classes and starts at the next event.

Davis race in May coming quickly and no chance to advertise.  Dan proposed to postpone til the fall.  Looking at combining with another cup race.  Liz suggested October 2.  Davis provided a draft NOR.   Date changed.  

Club hosting Lido districts on Sept 11 and 12. 
Port Captain:  Women’s sailing opportunity – had a good time.  Looking at pulloing out the sabaths for their june classes.  

Brought a copy of a list of sailing clubs that have become charitable organizations.  51C3 changes tax filing status.  Would need an accountant or good bookkeeping.

2 Pug meetings since last meeting.  Mike Luken spent time and provided info about the port.  Ship activity.  Working on Port agreement.  West Sacramento port commission meeting tomorrow. At City council chambers at 5:00.  The rowing clubs are on the agenda.  UCD and RCRC is in process of renewing their agreement.  New fee structure and new rules.  750.00/2year +100.00 per month.  Asked if could make that agreement for a longer period of time.  A license to exist.  Mentioned concerns about the parking issue.  Suggested moving the fence off road to allow diagonal parking and need to let them know we need to use upper lot.  
Invite Mike Luken to set up a future meeting to begin discussions for our agreement.  Rich Glovin to be included.  

Port has received grants for security (cameras in area and under docks).  26’ boat for fire fighting.  
Business for wood chipping (Viloo environmental) lower lot starting up.  More wind farm equipment.  Another business starting in upper lot (rock crushing leaving).  

Exclusive use day approved for Delta Ditch.

Work day to start at 0900 on Saturday.  Met with Ken to make list of projects.  Create a project board to show progress on different projects.  Discussion for painting club house.  Consider for another work project day.  Concentrate on spiffing up the club house.  Dismantle boat next to road

Eagle scout proposed to build a shelter for picnic tables. Looking for our input and contribution.  Suggest considering make it as low maintenance as possible.  Proposal - $2,500.  Invite Eagle scout to next board meeting.  
Question:  does Pug have operating by-laws for land use decisions.

We have paid for garbage pickup in past??  Last paid 
Out board club asked to pick part of bill for gravel.  $54.00

Rowing club asking to load boats on the 24th.

Met with Yolo count sheriff.  Has boat to demo.  

Treasurer:  Gary Olsen reported that Bills are current.  Paid electric bill, lumber for docks.  Deposit includes Turkey shoot Davis sailing club, etc.  The balance as of March 2010 is $21,047.26.  Largest expense – dock materials,   

Davis Sailing Club report:  Worked on the docks.   Tape old docks for safety.  Discussed design for docks.  Turquoise boat out of commission.  Center board was dragged on freeway.  Ryan wanted to put up masts for open house.  Emailed about sailing lessons.  Club not willing to take over as a team 2-3 willing to coach.  Presented check for this quarter.  Work attend check not included.  Open house.  Wanted to have nice race boat on shore and have 3 boats on the water.  Officer offered a 16’ harpoon (Boston whaler) for rides.  Bob to confirm.    Thursday May 6,7 available for possible training day.  Friday.  Ask to store a tool box to store below in the corner.  Dan and Dave need to clear area and remove
Commodore:  No budget committee meeting yet.  Plan in the next couple of weeks.  New members?  
Communication:  News letter.  Good input from officers.  Mailing to go out in the morning.
OLD Business:
Open house planning.  committee met.  Looking for more Lidos.  Eagle scouts have a boat to bring.  Advertisements in Davis, Woodland  SNR and Bee.  Formalize process for new applications.  Divide amongst the board to make sure they are imbedded  
Budget committee needs to meet in next two weeks.
New Business:

PICYA membership   (pacific interclub yacht associations)  required for reciprocal privileges. Helps members to travel to other clubs.  $3.00 per member/year.  Ryan proposed we join.  Suggested to write article in next newletter as to how members could benefit.


Purchase hand held VHS - $150.00 per radio. Ryan to research cost.  Dan moved that 400.00 maximum for purchase of 2 radios.  Need to fix other radio on the boats. 

Ryan reported that Ken’s NOR for the DDD is very detailed and complete.  Some editing to make pursuit format clearer.  Ryan gave executive approval. 
Bob asked if club ever had swap meet.  Propose for fall and spring.  
Adjournment: Ryan moved that the meeting be adjourned at 9:12 PM.  Motion seconded and approved.  
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