REGULAR MEETING MINUTES 8/19/08   _/)  _/)  _/)  
Call to Order:

Commodore Richard Leijonflycht called the Regular Meeting of the Lake Washington Sailing Club to Order at 19:23 hours.

Roll Call:

Signed in and present were Steve Fishman, Bryant Bowington, Ken Crawford, Richard Leijonflycht, Gordon Dollar, Andrew Pierce, Rich Glovin, Steve Jacobs, Roy Pitts, Skip Baker, Les Juhasz and Gordon Christianer.  Officers not present were Ken Collier and Ryan Schofield.  The combined board and membership attendees constituted a quorum.

Reading of the Minutes:

Gordon Christianer read the minutes of the 7/8/08 Regular Meeting.  With one correction, Richard Leijonflycht made a motion to accept the minutes.  Les Juhasz seconded the motion and the minutes were approved.

Treasurers Report:

Rich Glovin reported on fiscal year 07-08 which ended June 30.  At the close of the fiscal year we had $22,400.45 in the general fund and $61.00 in petty cash for a total of $22,461.45.  Net income for the year was a negative $1,914.48.  For the current fiscal year, as of August 19th, we have $22,400.45 in the general fund and $61.00 in petty cash for a total of $22,461.45.  For the current fiscal year, July 1st to August 19th, net income was a $6,966.99.
Vice Commodore’s Report:
Steve Fishman indicated that we have 22 members who have not renewed at this time.  He is working on a phone tree to get these members on board.

Five people submitted applications to the club.  They were: 1) Gordon Dollar.  He owns a Fire Ball, Flying Dutchman and an Olympic Class Star.  He was sponsored by Roy Pitts.  Richard Leijonflycht made a motion to accept Gordon.  Ken Crawford seconded the motion and the motion to accept Gordon was approved.  2) Skip Baker who has owned a Triton, Rhodes 19 and a Laser is currently without a boat.  At this time he is showing an interest in a Lido 14.  He was sponsored by Steve Jacobs.  Richard Leijonflycht made a motion to accept Skip.  Les Juhasz seconded the motion and the motion to accept Skip was approved.  3) Patrick Sweeney owns a Snark and a Lido 14.  He was sponsored by Bryant Bowington.  Richard Leijonflycht made a motion to accept Patrick.  Rich Glovin seconded the motion and the motion to accept Patrick was approved.  4) Ken Angelo applied for membership.  He has no boat at this time.  Ken was sponsored by Rich Glovin.  Richard Leijonflycht made a motion to accept Ken.  The motion was seconded by Les Juhasz and the motion to accept Ken was approved.  5)  Bob Carl who owns a Banshee was sponsored by Bryant Bowington.  Richard Leijonflycht made a motion to accept Bob.  The motion was seconded by Les Juhasz and the motion to accept Bob was approved.
Sailing Officer’s Report:

Roy Pitts said that there were only two Thursdays left in this season’s summer series.  He reminded everybody that if they see new members out there, without a boat, to please offer them a ride, if only for 20 minutes or so.
Port Captain’s Report:

Ken Collier received an estimate for one approach to upgrading our clubhouse floor.  The estimate included $650 for materials: vinyl floor, moisture barrier and sub-floor, plus $1200 for labor.  Other less costly options were discussed as well as the need to complete other high priority items such as the replacement of the south west roof support and reinforcement of the hoist retaining wall.  These issues were tabled for future discussion.  Les Juhasz was thanked for producing a high-quality, back-saving, garbage can cart.
New Business:

Thistle Regatta:  Rich Glovin said that the Thistle Invitational may not take place as time is running out to organize it and fit it in during this busy fall season.

RCRC Billing:  Richard Leijonflycht said that RCRC graded the parking lot and added new gravel to it.  They asked that we contribute $625 toward the total cost of the project.  Richard Leijonflycht made a motion to pay our $625 share.  Ken Crawford made an amendment to the motion that we send a note with our payment asking that, in the future, they ask us for prior approval.  Roy Pitts seconded the motion and the motion was approved.  In addition, RCRC asked us to pick up 25% of the garbage fees which we agreed to do.
Old Business:  

Future Officers:  Rich and Steve indicated that the interest in officer positions has been light so far.  Steve indicated that he would e-mail the membership again as the annual meeting was coming up on October 25th.

Club Burgees:  Richard received our shipment of club burgees and said that members may purchase them starting now.
DDD Recap:  Ken Crawford indicated that entry fee income from the Dinghy Delta Ditch Regatta was about $3000 with about $200 of it from late fees.  It looks like expenses were about $2100 leaving us with a $900 profit.  He indicated that about $200 was spent for printing and mailing the NORs to about 300 people.  Out of the 300 mailings, about 20 came back as non-deliverable.  Ken said that the list can be updated to save money.  As a result of DDD feedback, Ken is going to delay the start time by one hour next year.  This will make it easier for those who have to drive from afar.
For next year, Ken proposed a three-leg ironman race over three consecutive days from San Francisco to Lake Washington with the last leg being the DDD.  With that, he requested that the DDD be held on Sunday, August 9th.  After a vigorous debate, Ken made a motion to hold the DDD on August 9th.  Roy Pitts seconded the motion.  The motion failed with Ken Crawford in favor and Bryant Bowington, Richard Leijonflycht, Gordon Dollar, Andrew Pierce, Steve Jacobs, Roy Pitts, Skip Baker, Les Juhasz and Gordon Christianer in dissent and no abstentions.  Ken then made a motion to hold the DDD on Saturday, August 8th.  Steve Jacobs seconded the motion and the motion passed.  Voting in favor were Bryant Bowington, Richard Leijonflycht, Gordon Dollar, Andrew Pierce, Steve Jacobs, Roy Pitts, Skip Baker, Les Juhasz and Gordon Christianer, with Ken Crawford in dissent and no abstentions.

Regarding future events, Steve Jacobs suggested that the club establish a Pay Pal account so entrants could pay on line.  Ken indicated that he is working on a feature to pay through our own website.
Turkey Shoot Update:  Richard said that the NOR is complete.  He will be the chair; Steve Fishman will be the PRO; and Dan Clark will be the protest chair.

The meeting was adjourned at 21:16 hours.
