Regular Meeting Minutes for 8-3-04:

Call to Order:

Commodore Steve Fishman called the meeting to order at 7:15 PM.

Roll Call:

Commodore Steve Fishman, Past Commodore Bryant Bowington, Measurer Don Hill, Treasurer Richard Glovin, Port Captain Debbie Durrant, Members Les Juhasz, Jay Tennelton, Lou Watson, John Stubbe, Steve Burkhard, Steve Hamilton, 

Reading of Minutes:

Ken read the minutes.  Bryant made a correction.  Lez motioned to approve the amended minutes, Don seconded, Unanimously approved.

Treasurers Report:
Richard made a report.

$7436.47 in bank.

Property Tax: After discussing it with the Yolo county tax office, we agreed to pay total fee of $112.

Committee Reports:

House Committee Report:

Debbie made a report.

New cabinets in clubhouse.  Existing cabinets will be torn out and new countertops put in.  Toilets have not been fixed.

Race Committee Report:

Don made a report.

Thursday evening sailing is going well.  Last month coming up.

This Sunday is Laser hosted 2nd Sunday event.  Will be a match racing seminar.

Andreas Cove yacht club will be hosting the Franks Tract regatta for us for centerboard events.  We need to bring a crash boat.

We need a PRO for the Turkey Shoot.

Entertainment Committee:

Bryant made a report.

Planning is going on for Franks Tract event.

Wayne Brown’s event is filling fast.

Final 1st Thursday BBQ is in the works.  We’ll have hamburgers, drinks, the works.  Chris Currior and Bryant will be cooking.

Out of Order New Business:  Proposal by Peter Brostrom

River City Rowing/Oar and Paddle Foundation has a grant to buy 8 Dewitt dinghies for young teen lessons.  He is looking to get our support to allow the program, including use of the dock, in exchange for rights to use the boats for lessons.  Plan is to have this program start next summer.

Questions about the proposal:

How many members are in RCR: 170+ adults.

Where will they be stored: In place of their existing trailer in a container

When are the lessons: 4:30-6:30 PM, M-F in the summer.

How long are the lessons: Two sets of 4 weeks during summer (mid-June to mid-July & month of August)

What does the grant say: That the boats will be used for water safety instruction by RCR and LWSC

Membership Committee:

Bryant made a report

Trying to hand this over to Chris Courier

New applicants:

Harvey Bailey:  Former member of Santa Cruz Yacht club.  Owns 15’ boat.  Interviewed by Rich Gere.  Approves of him.

Alex Murdock:  Lido sailor and family man.  Interviewed by Bill Santos. Approves of him.

Several decals need to be sent out.

We still have 22 in-arrears members.

Auditing Committee:

No report.

Membership Applications:

Harvey Bailey & Alex Murdock: No discussion.  Debbie motioned to vote both of them in.  Les seconded.  Unanimously approved.

Communications:

Website still have a problem with the roster.

We need to contact all in-arears members about renewing.

Unfinished Business:

Fundraiser:  Calendar is still in concept phase.  Our goal is to raise $5K for the docks and other needs.  We’ve been gathering pictures.  Chris Currior is organizing this.  These picture decisions will be made at the September meeting.

Outboard motor: Steve has the motor apart.  There are some shattered gears.  We haven’t gotten an estimate on new parts.

Bylaw input: Bryant suggests that we add three members to the membership committee.  Richard suggests that we leave it out of the bylaws and to the Commodore’s direction.

C15 nationals:  Looking for volunteers, particularly non-C15 sailors.

New Business:

Voicemail: An option is to have the line rolled-over to another line (someone’s home).  Richard will look into both options.  Don moved to budget $10 per month for one of those options.  Debbie seconded.  Unanimously approved.

New phone line: It will be on the agenda for the next work day to trench a new phone line.  Issues: Quality of line at far parking lot.  Splitting cost with PUG.

PUG meeting security issues:

1. RCR will put a padlock on walking gate

2. Driving gate will be re-keyed on Sept. 1st
3. Start towing cars (and put signs to the effect)

RCR Club boats:

Here are some possibilities:

1. Dock maintenance money

2. Boat usage at un-used times

3. Boat usage one-night-a-week

4. Say in type of boat

5. No adult RCR member usage

6. No RCR sailing members

7. Fee to LWSC on RCR rentals/adult usage

8. Agreement terminates if RCR leaves port

9. Annually renewed

10. In writing

11. Racing usage allowed.

Anything for the good of the club:

None.

Adjournment:

Lou Motions, Debbie seconded, Unanimously approved at 9:20 PM.

