8/9/05 Regular Meeting MINUTES of LWSC

Call to Order:


Commodore Steve Fishman called the meeting to order at 7:10 PM.

Roll Call
Bryant Boyington, Steve Fishman, Richard Leijonjflyct, Rodney Neis, Steve Burkhard, Steve Hamilton, Les Juharz, Rich Glovin, Chris Currier, Ryan Scofield, Ernie Abe, Dan Clark, Fred Turner, Steve Bernheisel, and Doug McWilliams.

Reading of the Minutes:







 Minutes for 7/18/05 were approved with Ryan S. motion, 2nd by Rich G. as corrected. 

Treasurer’s Report:


Rich Glovin made the following reports as of 8/09/05:


Balance Sheet - $6,737.87 Total Assets & $6,737.87 Total Liabilities & Equity

Profit & Loss Statement - $468.00 Total Income, $30.54 Total Expense, & Net Income of $437.46

Committee Reports:

House:  No major reports.

Entertainment:  Wiley volunteered to help on 2nd Sunday Family/Race Day

Membership:  Chris C. reported about membership renewals.

John Drum, David Krause, Philip Ripkin, Doug McDougal, Bill Santos, Chris Wodell, are not renewed.

Georgia Eldridge, potential new member, is windsurfer.  Club will accept this new classification of sailors, as open single-handed vessels.

Hebert “Howie” Hague submitted a new member application and was sponsored by Rodney N. He was a walk-in at the Port, who went for a ride. There seems to be a growing interest by visitors to the Port in sailing.

Race:  Dan Clark says plans for 2nd Sunday is pretty loose.  Turkey Shoot plans are in the works.  Plans for Rio Vista to Port, Ditch Run, were discussed.  Steve F. said that Ken Crawford is doing main planning, especially about logistics of transportation crash boat.

Auditing:  Les J. stated that he has asked for a quote for new insurance policy.  The premium for existing policy is due very soon according to Rich G.

Communications:  Doug M. asked for articles and photos.  Richard L. says he will make a Lido report.  Deadline for Newsletter is August 24th
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Old Business:

Storage plans for the ground levels were tabled for further study.

Learning Exchange Agreement?  Fred & Don might have a financial agreement.

Sailing lessons costs through Learning Exchange and for members are different.

Charge exactly the same as Learning Exchange, except if they join the Club, they get a 50% discount applying towards the dues.

Centerboard Regatta is Aug. 27th & 28th.

Unfinished Business:

Dan C. says that the Sabot boats can only be used as vessels for a learning experience.

Rodney N. presented the idea, instead of a Poker Run, have a fleet relay race in Sabots on Sept. 11th.  Sabots racing by each fleet

Ryan S. made a motion that the Club will pay half the cost of a new dolly for Sabots, if Orin Hatch and RCRC agree to pay half, 2nd by Doug M., and approved.

Richard L. suggested that the 2-stroke motor be gone through and checked whether it is worth repairing by a retired outboard mechanic that is associated with the rowers.

New Business: 


Les J. says that there is a possibility that the Club might be able to get a grant to improve the Club’s docks & piers.  This matter is to be followed up.

Doug M. says that his former sailing club had a Red Cross safety class.  This might be an idea for future activity.

Rich G. made a motion to sanction the Dinghy Ditch Run, 2nd by Steve F. & approved.

Fred T. proposed that the Club have a weather telemetry device be installed, with a wireless unit to place wind, temperature, barometer, and information on the Club's Website. Fred says www.Sailflow.com is a company that provides such devices and technology.  A discussion followed regarding feasibility and costs for installation.  (Current phone lines pose a hindrance due to age and condition of infrastructure.  The phone company is only responsible for a line to the Port’s main gate, and any other wiring is the individual responsibility of the Clubs.)

Ryan S. says that he is talking with Chris Hernandez (She works at New Home Building Supply.) about cost of materials for pier and dock repairs to simply maintain them for now.    Ryan says the front facing sections are rotted, and need immediate attention.

Les J. said proposing lists and a discussion of whether repairs or getting a grant from the state is more cost effective.
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A suggestion was made about padding or rollers to make loading Sabots and Lasers easier and less cumbersome to launch.

Bryant B. suggested discounts for initiation to Club Membership for sailing lesson people.  Doug M. said this will apply only to a very few individuals.

Bryant B. suggested scheduling for 2006 begin now.  Each Fleet needs to make note of their national events for scheduling purposes.

Fred T. suggested that making signs to the Clubhouse from Industrial Blvd. Doug M. said that he could make them, if compensated.  It can be a good workday project.

It was suggested that new bumpers for the launching dock be another workday project.

Dan asked for a volunteer for Turkey shoot race day leader.

Ryan S. moved to adjourn, 2nd by Rich G., and approved at 9:01 PM.

Corrections are as amended at 9/13/05 Regular Meeting.

.

