08/08/06 Regular Meeting MINUTES of LWSC 

Call to Order:


Due to the Commodore’s absence, Richard Leijonflyct acted as presiding officer, and he called the meeting to order at 7:17 PM.

Roll Call:


Quorum of Board was present.  Signed in and present were:  Debbie Durant, Chris Currier, Les Juhasz, Steve Burkhard,  Paul Bernheisel, Steve Hamilton, Michael Pascual,
Bryant Boyington, Nathan Goldsmith, Richard Leijonflyct, and Ernie Abe.
Reading of Minutes:

 
Richard L. moved to accept Minutes as read, 2nd by Les J., and approved.
Treasurer’s Report:

Debbie D. stated that she left the Club checking account balance book at home.  But she stated that the Club’s finances look great with around a $9,000.00 balance.  New property tax bill is $700 according to recent re-assessment, but it is about ten times what the Club has previously paid. Debbie D. stated she has talked with one of the Yolo Co. Assessors.  Richard L. stated that he has the paperwork to file an official protest with the Yolo Co. assessor.
Debbie brought up the subject of whether Club should buy or pay for beer and wine purchased for Club social events, due to the recent submission of a bill.

It was concluded that this submitted bill will be paid, but it has become the official policy by Board decree that the Club will no longer buy alcohol for events because of liability issues the Club. Members are still allowed to provide their own adult beverages.
Committee Reports:

Ryan Schofield’s email to those present at the meeting asked that new members be added to membership committee and Turkey shoot planning should progress.

House/Port Captain:

Chris C. stated that he would draw up plans for stairs.  The time table for the Club house stairway repair will begin, when plans are approved.
Chris also stated that Hospitality committee is made up by Mike P., Bryant, John Berby, & Chris Hernandez.
Boat storage rack policy:  All stored boats can be used by trained members. 


Trial run of “Memorandum of Understanding Boat Storage Rack 2006”


will be followed up at September meeting, once details are fleshed out.

Commissary Items:  toilet paper, paper towels, cups, plates, etc. should always be 

in stock at the Clubhouse.
List of potential projects:  Race flags, Wed. work days,

The PUG meeting is on 8/18/06.
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Speed bumps were installed by Laborer’s Training Center.  The club will ask that the bumps be adjusted for boat trailers, and they should also be painted for better visibility.
A question was raised of whether 2 cycle engine or replacement should be made. 

Steve Fishman was quoted as saying the current motor is fragile.

It was debated whether to spend $250 for the repairs.
Dan C. stated in an email that it should be a no. 1 priority of the Club to have 2 functioning outboard motors for safety reasons during racing events.

Chris C. moved to spend $250 of fixing 2 stroke Evinrude, 2nd by Les, and approved. 
Race:  See above
Membership:  Nathan & Monica Goldsmith were introduced as prospective members.  They came originally came as result of sailing lessons.  They recently bought a C-15.   Richard L. moved to accept, 2nd by Chris Currier, and approved.  Russell Ost made an application to join.  He recently bought a Snipe.  Richard L. moved to accept, 2nd by Les J. and accepted.
Richard L. reported 30 new members have joined this year and stated that since so many new members have joined, the older members should make a real effort to act as ambassadors for the Club.  We should make an effort to welcome them in and share with them Club protocols.
Richard L.reported that Gordon Christianer has joined the Membership committee.


Communications:  No report
Rear Commodore:  Steve F. said that he just returned from C-15 nationals.  The Club had 2nd & 3rd place finishes.
Unfinished Business:


Work hours awareness was discussed, and how to implement a real world accounting system that would work.  It was suggested that Club members besides the Lido & C-15 fleets help develop a program to do this.
New Business:
Late fee or early bird discount was discussed regarding regatta events.
The question of US Sailing discounts arose.  It was restated that the Club is a member of US Sail, and has to grant 10% discount to other members of US Sail.

Turkey Shoot is on Sunday, but it was discussed whether that should be changed to a Saturday in consideration for those traveling to our event from a distance.  Michael Thomas may be a new source for turkeys.  Dan C. asked House to make turkey chili.

 Nominations for next year’s Board were briefly discussed.  Bryant B. stated that a slate of candidates should be addressed this fall.
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Dan C. submitted an emailed proposed Budget suggestion.
Life Member Ken Buford sent a $50 donation.
Budget committee submitted the proposed LWSC 2006-2007 Annual Budget.  A summary of this Budget is as follows:  Total Income - $12,735; Expenses to be incurred are Administration cost of $4122; Facility Maintenance - $1800; Communications - $900; Hospitality - $340; Sailing Programs - $750; with a Profit of $2923 to be added to the Reserve Fund .  Ernie Abe moved to accept the proposed budget, 2nd by Les J., and approved.  The accepted Budget may be amended in the future by the Board.
Bryant asked about Club goals & plans for next year.  Suggestions were:
>Obtaining a Svenson’s Store discount

>Checking to see whether LWSC can join PICYA membership, and reciprocal memberships to be offered to most other clubs. Debbie is to explore LWSC joining.
>Seeing whether the Club can use a sliver of land to dry store boats.
Liaison person to the Port will be Chris Currier, as Port Captain.  This should be made an ongoing position to established good ongoing relationships with new Port Authority.

A letter dated 8/4/06 was delivered to the Club Secretary by the House Committee about a disciplinary action and warning letter dated 7/31/06 to Club member Wiley Umstead, concerning his use of Club facilities.
The meeting was adjourned at 9:15 PM.

