Regular Meeting Minutes for 8/11/09
Call to Order:

The meeting was called to order by Stephen Jacobs at 7:15PM.  
Roll Call:

Signed in and present were Bob Balkow, Stephen Jacobs, Stacy Williams, Richard Leijonflycht, Ryan Lee, Gary Olson, Ken collier, Ken Crawford, Officer not present - Steve Fishman, Bob Balkaow.  The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Treasurer:  
Gary Olsen reported that Bills are current.  Unsecured property tax paid ($398.21).  $20,653.00 as of June 30.  Gary recently deposited $3,000 from membership renewals.  Sent membership renewals to Bob Balkow (5).  Delta Ditch is not reflected in current ($1,200.00- food and gas).  Insurance bill $1,568 (increase of $110.00).  Includes Marine policies and directors policy.

Ken asked to purchase flashlights for dinghies.  Legal in place of running lights.  Ken stated that race went fairly well but last boat finished after 11:00.  Delays at the brigde.  Suggest that everyone be towed through the bridge to the starting line. 

Sailing Officer:


Sunday BBQ discussion.   Richard sent email to address A club event  several dates not assigned to a fleet.  No publicity recommend that next two be assigned.  Ryan volunteered offered UCD to do the October BBQ and combine with their new membership event.  Ryan will send an email of his regatta dates.

Lost pin on club Lido.  Ordered new one, boat back in service
      Discussion of exclusive use days.  Only request if absolutely necessary

      Richard offered to be regatta chair for the Turkey shoot (November).  Steve Jacobs nominated to be racing chair and excepted.   Need to work on scoring.  Training sessions for scoring.  Ryan volunteered to help’.Request from Ryan for airhorn for starts.  Ryan would like his team to race.  Need help for race committee, registration.  Talked with hospitality.  To get mailing list from Ken Crawford 


Reminder to those that haven’t renewed.  Stephen offered to call
Commodore:  
Stephen Jacobs recommended without exception that Richard, previous commodore, should be given voting rites since he volunteered to be interim sailing officer.  
Secretary:  Richard summarized May’s minutes.  Stacy summarized June’s minutes.  Stephen Jacobs moved that the minutes be accepted. It was seconded and the minutes were approved.  
Vice Commodore:  
Lessons are done.  No kids.  Successful programs in Stockton and Natomas.  Strategies discussed about improvements for next year.  

6-7 adults.  2 no-shows.  Suggested that refund their fee -$20.00.  $750.00 from lessons.  2 joined and 4 with interest.  UCD students did all of the teaching.  UCD divided money between club $15.00/hour for Ryan, helper (Liz) $10.00.  Half of remainder went to each sailing club.  

Ryan suggested doing 2 weekends so that it allows for more sailing time.  Suggesting agility test before the class.  Use different boat than the FJ- too technical (a boat to graduate to).  Recommends Liz for head instructor.  Had requests for private lessons
Port Captain:  
Ken has been attending the hospitality committee.  Short staffed.  Board should do something to recognize the work they do
Involvement in port clean up will be counted  as volunteer hours.  Contact Patty Cochran at 816-352-6625 or 916-609-5448 if interested in helping.
Workday (October 3) – Installing 2 benches. Hospitality wants to repaint inside the club house.   Make a gate in area below deck and replace boarder between lawn and gravel.  Asks for more suggestions. 
UCD Sailing Club report: 

Question asked about docks.  Richard said that they are waiting for supplies.
Ryan’s team gearing up for fall.  Have funds for new sails.  In the market for a dolly.  Waiting to see issue with docks.  Had lazer donated last year.  Now repaired.  Boat to be in service this Thursday – ready for the beer can.  Liz is wanting to use it and willing to rebuild the rack to accommodate or rollers on bottom rung.  
Ryan met with Richard and Bob about Davis teams membership.  Quarterly basis.  Ryan to collect and Davis would also coordinate work day.  If join past the beginning of the  quarter pay 10.00 to cover work day.  Ryan to monitor dues and pay LW club quarterly.  Richard moved that fall quarter (start September) - $10.00, collect money get work hours, regatta fees.  Seconded by Stephen and excepted.

Regatta fees.  Richard recommended fee    Have fee schedule stated in advance allowing the team to raise funds.  Need time in advance.  1 boat fee will cover all of the UCD boat entries per each regatta

Will introduce new club application for students

President of UCD sailing club is an honorary member of the board.  To be put on the early part of the meeting agenda.
Communications Officer:  Sent summary of Delta Ditch to Commodore (see below)
Membership Applications:

Continuing Business:

· 2009/2010 Calendar:  Discussed need for setting dates early.  More to come at next meeting. 
· Delta Ditch Lessons learned:   Finish times.  Need trained timers.  Ken volunteered at the last minute.  
New Business:

· Women’s Sailing: Very successful.  Possible 2 new memberships
· Thistle Invitational Exclusive Use Day: Stephen to call Dan Glover to recommend not making it an exclusive use day but a heavy use day.  If get 13 thistles – no problem that it be just a heavy use day.
· PUG Meeting:  Richard, Ken and Stephen to attend.
Adjournment: Stephen Jacobs moved that the meeting be adjourned at 9:05PM.  Motion seconded and approved.
