Lake Washington Sailing Club

Regular Meeting Minutes –August 17, 2010
Call to Order:

Meeting was called to order by Ryan Schofield at 7:10 PM.  
Roll Call:

Signed in and present were our current officers: Bob Balkow, Dan Clark, Gary Olson, Stacy Williams, Ryan Schofield, Ken Crawford, Dave Candey, Ken Collier, Richard Leijonflycht and Dave Candey (call-in). Officers not present - Stephen Jacobs.  Other Members present:  Liz Thome, Ryan Lee (Davis Sailing), Pat Sayer-Handley, Andy Pierce, Pam Griggs and Liz Mckavich.  The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Secretary:  Meeting Minutes read and approved with corrections.
Vice Commodore:  Renewals are coming in slowly (40+).  Send another email.  May be no include 3 different things in one mailing.  
Port Captain:  Negotiating price on motor, purchased, installed and serviced .  Washed club house on exterior prior o the DDD.  # of volunteers stepped up servicing he bathrooms.  Clipboards to sign up.  Next month first service of the new motor.  This Thursday use the 15 hpm.  Made contacts with the port.  Very supportive of the DDD.  Clean up before district race.  New motor to be used for one-designs and districts. 
Sailing Officer:  3 more races this year.  Lido Districts(9/11-12), - working with Richard;  One-design (9/18-19)– good success in some fleets, moderate to meager in others.  Reevaluate this type of racing; Turkey shoot -   On thistle fleet calendar a one design race in October.  If club would like to host.  Might want to tie it into the Davis event.  (October 2) Pulling committee next year for lessens for kids i.e. camp
Communications Officer:  Newsletter went out with renewal in it .  

DDD:  Strong winds for start but moderate rest of the race.  Started 50 minutes late.  Expenses were more than anticipated.  (i.e. enclosed truck ($218).  Night sailing illuminated mark .  Made $400 compared to 1500.  33 entries compared to 48.  Proposed August 13 for next year’s date.  Ken asking for more help for next year - overextended this year.  Requested a Rio Vista Coordinator and LWSC Coordinator.  Discussion regarding  slower handicap boats and possible alternatives.   Outboard members offered to help.  Hidden harbor yacht club - partnering
Treasurer:  July 31/10 ending balance 24,749.97.  Paid sailing instructors, taxes, net 2,251 for July.  August: spent 10,000 including motor and insurance.(3,590)  take on new insurance.  
Davis Sailing Club report:  Need to get Sabets fixed and back in their racks.  Ryan wanted to be coordinator for DDD for next year.  Need start boat and crash boat (both whalers available.  Post link to website for Davis regatta NOR.  Notice of race??? Discussed donation options.
Commodore:  Authorized to have Sabets repaired.  Going out this week or Monday
NEW Business:
· Use of port by sea scouts.  Concerned that one member with large use.  Committee to meet and review options and guest policy.
· Form a committee to work on the agreement with the Port Commission.  Key people in club that should be involved.  Richard, Rich Glovin, Steve Fishman recommended.  Need to get a copy of the agreements of RCRC and Davis.   One year contract can be signed by port captain.  Long term contract goes to the port commission which would hinder adding new fees etc.   Ryan offered to be an adhoc member.  Ryan to pull members together.
· Discuss club support for coastal clean-up day.  Saturday Sept. 25 0900-1200.  Talked with Glenda about taking container to the barge canal.  
· Annual dinner meeting.   Date?  November 13.  Meeting first followed with dinner.  To be held at Sammies.  More details next meeting.
· 5-year plan.  Large projects, repairs and improvements.  What we want to do next year.  Big picture first then the annual issues and options for funding.  Ask for participation from club members.  Dave, Dan and Gary.  Ken and Ryan adhoc.   Suggested having one more from the general club  Andy volunteered.  Suggestion made to ask Debbie Glovin.  Ryan to email committee with commodores expectations
· Club store: Dave Candey asked for ideas and feasibility of have a club store.   
· Date of DDD.   August 13, 2011.   
· Ken Collier – one of the out board club members approached him askin fi the hoist could be used to lift a person.   Ken to get more details 
· Richard – could use help with Lido districts.  Steve Klotz has joined them.
· Second Sunday announcement needed.  Sponser?  Dan to post.
· Finish the float next week for the UCD boats.
Adjournment: Ryan moved that the meeting be adjourned at 9:10 PM.  Motion seconded and approved.  
Addendum – email submitted prior to meeting

Here is more input after our email exchange early this morning:

-Tree shored up (many thanks to Ken Collier who talked to arborist)

-New motor goes to shop for first (20 hour) service this Saturday.

-Please use 15 HP this Thursday evening.

-Many Thanks to DDD volunteers!  Many, many volunteer-hours in preparations and execution.  

-Do we want to store the FINISH sign and lumber?  Put next to race flag rack (until we can hang for storage).

-Next big event is Lido District regatta, so need volunteers.

New Business

I volunteer to serve on the committees.  

Form a Committee to formulate or revise the policy about how the club treats the sea scouts.

-- The Sea Scouts usually have one or two LWSC members accompany the group when sailing on Thursday evenings or other evenings (out on their own).  In the last few weeks, I have had each scout and parent sign in as a guest for tracking purposes  and for liability purposes.  I suggest that we continue this practice with guests.

-- A couple months ago, Jim left brochures with me for the board about the sailing program.  We talked about how to apply the Student Policy to scouts.  Jim wanted to make a presentation to the board.

-- The scouts did store a sabot at the club for a couple months this summer.

Form a Committee to work on the agreement with the Port Commission

-- I have already been in contact with the person who is working on these agreements.

Discuss club support for Coastal Clean-up day.  (Pat Sayer-Handler) 

-- See flyer posted on board near Women’s Room.

Seek input on the formation of a committee which would work on a 5 year plan.

-- I have begun a draft of this document.  It has TOC and some goals in each heading, especially from Port Captain’s perspective.

-- Suggest schedule of separate meeting to work this straw man.

Discuss setting up a club store and what all that would entail and items to be included.

-- In my informal survey of members, most people would appreciate a club store with water, sodas, snacks, ice cream, suntan lotion, bug repellent, etc.  I belong to another club that has shared their method for the “store” with us.

-- The club store should be self sustaining and should pay back seed money quickly with purchases.

-- I’m ready to proceed with setting up a club store.
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