12/12/06 Regular Meeting MINUTES of LWSC 

Call to Order:


Commodore Ryan Schofield called the meeting to order at 7:15 PM.  
Roll Call:

Signed in and present were: E. Abe, Ryan Schofield, Bryant Bowington, Chris Currier, Les Juhasz, Jay Tendleton, Steve Hamilton, Debbie Durant, Richard Leijonflycht, Doug McWilliams, Ken Crawford, Paul Bernheisel, Gordon Christianer, and Dan Clark.
Reading of Minutes:


The Minutes of 11/14/06 were by Gordon Christianer.  Doug M. moved to accept, 2nd by Ryan S., and approved.
Treasurer’s Report:


Debbie D. presented the following Accounting Report as of 12/11/06:
Assets - $10,962.47 with $10,953.68 for checking balance and $8.79 in petty cash.

Income - $1,774.00 with $1,190.00 net from Turkey Shoot & $476 in Renewals              

Expenses - $198.73 Misc. for a net increase in income of $1,575.27
Committee Reports:

Vice-Commodore:  Richard L. reported an inquiry from a potential new member who has a working scowl, largest & heaviest 20 ft. dinghy. Richard had reservations about size of boat, but it was generally decided that since it was still a dinghy the applicant and his boat should be allowed in.  Some concern was expressed that this applicant may find the turning basin small for sailing.
House/Port Captain:  Chris Currier gave the following report:  Thanks to Les J., the Club has a $30 wood stove.  Chris C. moves to have a $200 budget appropriation to properly install the wood stove, 2nd by Doug M., and approved.  All chase boat gear is now in working condition and stored for the winter.  Ryan S. suggested that “Staybill” be added to gas tanks as a preservative.  
Van King has submitted a final stairway plan & budget.  Debate occurred over using pressure treated wood as stair treads, since treat wood is chemically treated and might be dangerous to sit on, and many people sitting on the stairways might get splinters in their flesh.  It was mutually agreed that redwood that is stained and treated would be a better alternative.    Budget considerations were discussed as to total cost of planned stairway with new members dues helping to defray extra cost.  Ryan S. moved to accept stair plan with addendum to use Redwood as stair treads, and more cost concerns were expressed by members present.
Dan Clark expressed strong concerns on budget considerations of whether it is a higher priority to rebuild the stairway or have working chase and crash boats and equipment for safety on the water.  Ken C. argued that improvements of a lasting effect like the new clubhouse stairway are a worthy investment.  Ken asked Treasurer Debbie D. what large expenses are expected before the next large 
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income source of membership renewals occurs in July 2007.  Doug M. brought up the question of whether the budget cost for the stairs is realistic.  

Ryan s. then revised his motion that the 2007 budget to be revised, reviewed, and more concrete numbers be established in regards to large fixed improvement expenditures before Club money is spent on stairs project, 2nd by Bryant B., and approved.

Chris Currier wanted it entered into the record that Les J. made outstanding effort & contribution in keeping the Club facilities in ship shape.

Race/Sailing Officer:  


Dan C. said that the Turkey Shoot was an outstanding event despite the inclement weather with 62 registered and paying boats.  Some refinements still need to be made regarding racing procedures and scoring, but all in all it was a successful regatta.  Dan C. then yielded the floor to Ken C. to discuss the Delta Dinghy Ditch Run (DDDR) this coming 2007 summer. Ken C. reported the following:

Start time should be pushed back to 2:00 PM to get better wind conditions

Start place choices:  Vierra’s Marina does not reserve spaces.  Boats & trailers must establish their presence, and the largest potential number of spaces is only approximately 30 boats. Delta Marina’s will reserve spaces and have a larger docking space.  The Rio Vista Bridge tender issue was discussed. It was disclosed that only 13 ft. mean water under bridge does not allow for passage of the masts for most of our boats.  Discussion occurred about logistics of getting all the sailboats, under the bridge, and whether chase boats could be used to tow large number of sailboats under the bridge when it was up.  Apparently, the bridge tender does not like to be bother himself or heavy traffic by lifting the span too many times.  More logistical thinking to solve this issue will be necessary as the Delta Marina is down river from the bridge and access to the ship channel. 

The main issue seemed to be whether expected and potential growth of the DDDR would soon overwhelm Vierra’s, and whether Delta’s better facilities would nurture growth of this exciting regatta.

Bryant B. moves to accept Delta Marina as the start point of DDDR, 2nd by Doug M., and approved.

Suggested possible dates of DDDR:  August 18th, 2007, with pending discussions 
as the 2007 calendar is set. 
Entertainment:  
Bryant B. was negotiating with Spaghetti Factory’s, and as back-up Mountain Mike’s Pizza, for Annual Meeting 2007.    Richard L. suggested there were political and community reasons to try to hold the event in West Sacramento to support the Club in the area.  The decision was left to the committee and Board members to come up with a set location for 1/13/07.
Membership:  
No new member applications were reported.
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Communications:   Ken C. made several suggestions to improve the Club’s Website: Crew lists available, coordination with Race Committee & using new software to get results on Website, changing the feel & presentation of site.
Old Business:

Sailing Officer Dan Clark did an overview of calendar.
The 2007 Calendar and revising the schedule were intently discussed by all.  Many event days were set. There was a continuing discussion of adding other sail club events to Club calendar and listing their additional events.  This has been a continuing debate whether to add other sailing club’s events to the Club’s calendar, and discussion was tabled for later.
The new name, “Barbeque Sail” will be substituted for Second Sundays to encourage greater participation for family members and potential new members out to the event.  

Ryan S. strongly argued that LWSC support “Sail a Small Boat” Day at the Richmond Yacht Club.  He stated that Eric Arnes is their current commodore.  It is in our Club’s interest that we participate in their event and promote small boat sailing.
Bryant B. had some quick points.  Promoting small point racing should include active participation by volunteer hours or a compensation defining adjustment. 
New Business:

Proposing slates for 2007 Board of Directors were addressed to be finalized by email and at the January 2007 Regular Meeting. Selection of potential candidates was discussed 
An understanding of who wanted to run for the Board and the candidates that are available and potential slates were beginning to form.  The identified Commodore candidates were Richard L. & Ryan S.  The identified Communication Officer candidates were Doug M. & Ken C.
There was a trespassing issue with an Outboard Club member asking some fisherman arriving by motor boat fishing off the LWSC dock. He asked them to leave and they refused.  Subsequently, the Outboard Club member called police.  Apparently, the Outboard Club wants our Club to post no trespassing signs on LWSC docks.  Some discussion started about involving the City of W. Sacramento with PUG issues like this.  Some felt that the fisherman were doing no harm and the whole thing was blown out of proportion, but liability issues might dictate some sign to absolve the Club for use by those who are not members or have not obtained permission to do so. Chris C. moved to have one sign at the Club’s dock stating no trespassing, 2nd by Ryan S., and it passed with an 8 to 4 vote.
The meeting was adjourned at 10:15 PM.
