Regular Meeting Minutes for 12/14/04:

Call to Order:

Commodore Steve Fishman called the meeting to order at 7:20 PM.

Roll Call:

Commodore Steve Fishman, Past Commodore Bryant Bowington, Treasurer Richard Glovin, Secretary Ken Crawford, and Members Steve Hamilton, Stephen Burkhart, Ryan Schofield.

Reading of Minutes:

Ken read the minutes from 11/9/04

Bryant motioned to approve the minutes as read: Ryan Seconded and unanimously approved.

Treasurers Report:
Richard made a report.

We currently have $6138.61 in the bank and $60.44 in petty cash.  Calendar year profit to date: $1153.69.  Fiscal year profit to date: $1280.17.

Turkey Shoot: We had $968 in income (mostly entry fees) and $443 in expenses (mostly T-Shirts) for a net income of $524.32.

Committee Reports:

House Committee Report:

No report.

Race Committee Report:

Dan Clark made a report.

Turkey Shoot was a success.  He’s worried that there were some mistakes with the handicaps.

Entertainment Committee:

Bryant made a report.

Turkey shoot food and shore activities were good.

Annual Meeting:

Round Table Pizza

4949 Marconi Ave.

Carmichael

5-8 PM on January 8th

Membership Committee:

No explicit report

Bryant talked about non-renewing members.  He gave a list of people who haven’t renewed.  5 have said they won’t renew.  6 have not paid but haven’t indicated they will renew.

The online roster has not been finished being updated.

We need to find 3 new people for the membership committee for next year.

William Linker was sent back his application because we haven’t been able to contact him and he hasn’t come down to any events.

Auditing Committee:

No report

Membership Applications:

No members to vote on.

Communications:

The online roster needs to be updated quickly.

Ken is working on the sales on the website.  We need a person to be the shipper: Steve volunteered.

No work yet on a newsletter.

Website updates:

Renewal/application forms need to have their addresses changes.

Directions to club.

Unfinished Business:

Annual Meeting:

Bryant will be getting people to be doing self-study Boating Safety books.

We need a list of ‘Frogs’ for the capsizers.

Calendar sales:

We’ve sold less than 20.

We need to step up sales.

We will be calling people on Saturday.

We will be selling at annual meeting.

2005 Calendar Planning.  Everything looks good.

New Business:

2005 Board: Still short a secretary and a Port Captain (Rodney may not be interested).  Les and Fred Turner were thinking of sharing the Port Captain position.

Sailing Lessons: Discussed if we should have them this year.  The concern is that they haven’t helped us with the membership.  It was brought up that the attenders don’t own boats and if we’re going to get them to be members we either need to have boats for them or help them buy cheap boats.  We also have some volunteer issues.

Ourboard Motor: We need a new motor.  Our old one has broken gears and Bryant’s motor has broken as well.  It is looking to be $500 at the low end used and $2600 new.

Ken made a motion that we approve a $500 expenditure for a 4-stroke, long-shaft (20”), 9-20 HP motor and that we allow any member to buy that motor with the promise that it’ll be reimbursed by the club.  Richard 2nded.  Unanimously approved.

UC Excavation issue:  UCD did some excavation last week.  At least one club member (Wiley or Lou) told them to dump that dirt at the end of the peninsula to the East of the ramp.  The issue is that UCD and Wiley didn’t properly get the approval of the PUG.

Anything for the good of the club:

<Any non-business related information to be propagated>

Adjournment:

Richard motioned, Ryan seconded.  Unanimously approved.

