12/13/05 Regular Meeting MINUTES of LWSC 

Call to Order:


Commodore Steve Fishman called the meeting to order at 7:08 PM.

Roll Call:


Chris Currier, Richard Leijonflycht, Van King, Doug McWilliams, Rich Glovin, Dan Clark, Elmer McCleary, Les Juhasz, Jay Tendleton, Ryan Schofield, Steve Fishman, Chris Hernandez, Bryant Boyington, and Ernie Abe.

Reading of Minutes:


Minutes for previous meeting of 11/08/05 were read and approved. Motion for approval was by Chris Currier, and 2nd by Jay Tendleton.

Treasurer’s Report:


Treasurer Rich Glovin presented the following financial reports as of 12/13/05.

Balance Sheet:  Total Assets - $6,540.76; Petty Cash - $56.34; Total Liabilities & Equity - $6,597.10.

Profit & Loss Statement:  Total Income - $4,680.00; Total Expense - $4,383.31; Net Income - $296.69.

Rich G. also stated that the Clubhouse SBC telephone statement showed over use of the 411 number information charge.  

Committee Reports:

House:  House Committee had a meeting on 12/6/05.  Spokesperson Chris Hernandez said that the committee discussed the past year’s accomplishments:  

A membership letter asking for volunteer participation, 2.Restructuring form of committees and their functions, 3. And most importantly, establishing “House Rules” for Clubhouse and grounds use, which passed at the General Meeting this past June.   Another recurring issue addressed was the over-use of Club facilities by a member, Wiley Umstead.  The Committee decided to send a letter to Wiley per the Bylaws to hopefully correct the issue.    There was some discussion on whether Wiley’s use of the Clubhouse violated the spirit of the PUG rules.

     The Committee also discussed that the Clubhouse refrigerator will probably need to be replaced or eliminated due to its deteriorating condition.  Another item for further consideration is adding a new floor covering to the Clubhouse, when funds are available and a workday is established for this purpose.

Entertainment:  Bryant B. & Chris H. said that there was room for improvement in how this committee plans events with an eye to smoother operations.  The Entertainment was ready to send out a questionnaire to all members on volunteer preferences for 2006.  Bryant B. also presented a Turkey Shoot Hospitality Expense report that reflected that $107.73 for food and supplies was spent.  Special note was the beer and water were donated by Steve Fishman, and a turkey
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was donated by Chris Hernandez that was used in the great white turkey chili (delicious!). Thanks to both members.
Race:
Dan Clark reported that the Turkey Shoot was an outstanding success this past month.  He reported that there were 41 sailboats participating.  As far as the mechanics of the scoring system, Dan said that there was room for improvement in getting race results done more quickly.  As it was it took about 1¼ hour after the last race to prepare race results, and there were a lot of anxious sailors waiting to find out how they performed.  Richard L. suggested that perhaps the race committee ask RCRC to use their facilities instead of the Clubhouse in the future to do the paperwork.  Dan said that it was difficult using the Clubhouse while everyone else was eating and celebrating to do the work.  It was suggested that adding a 3rd person either in the race boat or connected by radio on land to call in scoring and timing, would help prepare the race results more quickly so that trophies and awards could be made in a timely manner.  Using a laptop computer with an Excel program might help as well, but the security of the computer would then become an issue.
 Turkey Shoot entry fees generated $863.00 with T-Shirt purchases during the event making $50.00 for a total income of $913.00.  Race prizes of turkeys cost the Club $145.00 with food costs of $107.73.   Net Income for the event was $660.27.

The general consensus was what made 2005’s Turkey Shoot especially successful was the fleet captains getting out their respective fleets, and the better promotion of event by e-mails and phone contacts of other nearby sailing clubs.


Again, there was some debate on whether to have the Turkey Shoot on Saturday verses Sunday.  Changing the date to help long distance drivers was considered.  The Folsom club has it races on Sunday.  It was thought that there would be an equal net loss or gain by changing days.

Membership:  Chris Currier reported the status of the current membership. There are now 45 members in good standing with dues paid, 12 former members, and 12 members in arrears.  It was generally agreed that a good faith effort be made to restore some people back into the club, by sending another reminder letter or calling by phone.  One application from last month was withdrawn, because the applicant was moving out of the area.  Rich G. was asked to return the applicant’s check. 

Auditing:  Les J. presented an extensive “Audit of Docks Report” with “Attachments A & B,” and financial review of year 2003.  It is attached to these minutes, and available upon request.  Some points discussed were:

>Documentation of dock plans should be consistently made & followed, and kept as permanent historical record.

>A form to track expenses paid per checks issued was developed & implemented.
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>There was a budget over run in 2003 of about $400.00.  (Most of the financial discrepancies mentioned were for 2003, and some corrections in procedure have been made.)

>There appears to be no missing funds, except that $2,000.00 for sale of generator may have been inadvertently added to general fund and not recorded properly. 

>Comparison of years 2003 vs. 2004 vs. 2005 were made and some old procedures were considered faulty and need correcting.

>Les J. suggested that the new 2006 Board set-up clear auditing procedures and methods to instill fiscal discipline and coherent record keeping.  He may also present a snapshot of auditing procedure at Annual meeting.

Communications:  Doug M. announced latest newsletter was ready to go out.  The Club’s newsletter has greatly contributed to inform members and increased participation in the Club’s Regattas.

Old Business:



PUG Report:  Bryant B. attended the last Peninsula User’s Group meeting and reported the following:

>There was discussion of the clarification of the process of requesting time periods for exclusive use days.

>The Outboard Club said the ramp repairs cost $3,600.00.  They also complained about fishing gear being spoiled by a race day sailor on Oct. 12th.

>The storage metal lockers still need to be removed.


>There was a discussion of garbage fees cost split between the clubs.


Ryan S. moved that $300.00 be given to the Outboard Club to cover the Club’s share of the ramp repair expenses, 2nd by Elmer M., and approved with discretion given to Commodore Steve F. to negotiate payment.


The annual meeting was set for 1/14/06 at the Round Table Pizza Restaurant on Marconi Ave.  There was some discussion on whether the Club should buy pizza or charge a small fee, considering the Club’s finances.  The annual meeting notice was to be sent by Doug M.


Rich G. brought up the disposition of the Clubhouse telephone line.  He suggested replacing the landline with a prepaid mobile cell phone, and thus avoiding the continuing over-use cost of 411 calls being made.  SBC has stated to Rich G., that Bill Santos must approve of terminating the landline since he’s on their record, and then the same club phone no. (916) 374-4404 can be transferred to a mobile line with Cingular.  


There were some announcement or changes to the Club Calendar:  
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>4/9/06 – Opening Day at Lake Washington may conflict with Camellia Cup and might be changed to 4/1/06.

>6/24/06 – Dinghy Delta Ditch Run


Doug M. stated that he could produce a limited amount of 2006 Calendars, but wanted to be compensated for cost.  There was a discussion of costs about $3.50 each, hassles of distribution, and coordination.  Ryan S. moved to authorize 25 Calendars with 

a cost of $3.50 each distributed free to members, 2nd by Dan C., and the motion was defeated, with a caveat of future reconsideration for the following years.

New Business:


A problem with the Club’s Honda outboard motor has developed.  Apparently, there is a malfunction of the motor’s fuel pump.  Discussion was tabled, until further study is done.


Ryan S. presented some proposals for changing and updating the Club’s Bylaws.

Copies of proposed changes were distributed to attendees for review.  Some considerable time was spent going over these proposals.  Discussion about refining proposed changes occurred, and when the proposed Bylaw changes should be presented to the general membership for a vote.

The meeting was adjourned at 10:15 PM.

