REGULAR MEETING MINUTES 12/9/08
Call to Order:

Commodore Richard Leijonflycht call the Regular Meeting of the Lake Washington Sailing Club to order at 19:13 hours.

Roll Call:

Signed in and present were Bob Balkow, Ken Crawford, Russell Odink, Stephen Jacobs, Stacy Williams, Rich Glovin, Richard Leijonflycht, Ken Collier, Gary Olson, Steve Fishman, Les Juhasz, and Gordon Christianer.  Officers not present were Roy Pitts and Ryan Schofield.  The combined board and membership attendees constituted a quorum.

Reading of the Minutes:

Gordon Christianer read the minutes of the 11/11/08 meeting.  Richard Leijonflycht made a motion to approve the minutes.  Les Juhasz seconded the motion and the minutes were approved.

Treasurer’s Report:

Rich Glovin reported that as of December 9, 2008 we have $21,971.28 in the general fund and $61.00 in petty cash for a total of $22,032.28.  For the current fiscal year, July 1st to December 9th, net income was $6,537.82.  For the calendar year January 1st to December 9th, net income was $5,062.79.
Communications Officer’s Report:

Ken Crawford described his functions and duties to the new board members present.  After which, Richard reported that Jack Vaughn will not be able to continue producing the newsletter.  Everyone expressed their regret and agreed that Jack did an outstanding job.  Ken indicated that he will start looking for a replacement.
Port Captain’s Report:

Ken Collier reported on two projects he’s working on underneath the clubhouse deck.  The first is the installation of two electrical outlets and the second is the installation an additional door/gate on the west side for easier access.  He also said that he plans to ask the Labor Training Center to paint the two speed bumps to alert visitors driving out to the peninsula. 
Commodore’s Report:

Richard Leijonflycht reported that, through a friend, Gordon Dollar donated two Banshees and one trailer to the club.  Richard indicated that there were two issues connected to this donation.  One is that there are no titles for the boats or the trailer and second is the lack of storage at the clubhouse.  It was suggested that we sell our current club Lido and these two Banshees. And with the proceeds, we could buy an FJ to use for the club and to share with the UCD sailing team.  Steve Jacobs will research the options and will report back at the next meeting.
New Members:

Steve Fishman presented three new applications for membership.  The first was Jim Thweatt.  Jim has a lot of experience but currently has no boat.  He was sponsored by Richard Leijonflycht.  Ken Crawford made a motion to accept Jim.  The motion was seconded by Rich Glovin and the motion to accept Jim Thweatt was approved.  The second applicant was Mike Arrow.  Mike owns a Thistle and has been sailing at the club many times.  He was sponsored by Rich Glovin who made a motion to accept Mike for membership. Les Juhasz seconded the motion and the motion to accept Mike Arrow was approved.  The third applicant was Harvey Wilson.  Harvey owns a Hunter 38 but would like to get into dinghy sailing with his grandkids and Sea Scouts.  He was sponsored by Richard Leijonflycht.  Richard made a motion to accept Harvey for membership.  The motion was seconded by Rich Glovin and the motion to accept Harvey Wilson was approved.
Continuing Business:
Electric Bill Update:  Rich Glovin reported that he sent the port a letter with our payment of the non-disputed portion of our electrical bill.  In the letter, he explained the reason for the partial payment and requested a meeting with the port manager, Mike Luken.  Rich said that there has been no response yet and they haven’t cashed our check.  The most recent bill was smaller than the previous bills, but Rich wasn’t sure if that was in response to our questioning the rates.
Boat Hoist:  Ken Collier built a scale model of our hoist and retaining wall to illustrate the nature of the erosion problem and a possible solution.  He noted the quarry operation had a bunch of concrete pillars that we could have at no charge.  With that in mind, Ken drew up a plan to repair the hoist using those pillars.  There was much discussion, and as this is a major undertaking, it was suggested they we explore additional options and alternative ways to make the repair.  Ken Crawford made a motion to form a committee to investigate and evaluate several alternatives for repairing the hoist.  Ken Crawford will be the temporary committee chair to form the committee and get it going.  He will report back on the progress of the committee at the next meeting.  Rich Glovin seconded the motion and the motioned was approved.
The meeting was adjourned at 20:49 hours.

