Lake Washington Sailing Club

Regular Meeting Minutes –December 8, 2009
Call to Order:

Meeting was called to order by Stephen Jacobs at 7:14 PM.  
Roll Call:

Signed in and present were our current officers: Bob Balkow, Gary Olson, Stacy Williams, Ken Collier, Richard Leijonflycht, Dave Candey and Dan Clark.  Officers not present - Ken Crawford, Stephen Jacobs, Ryan Schofield;.  Others present – Frank Chwalowski, Steve Hamilton, Andrew Pierce, and Liz Thome.   The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Port Captain:  Parts all ordered for docks.  Plan to work on December and January.  2 whalers One repaired but  forgot to open drain before the rain.  One area didn’t hold so needs to be re-patched.  Call the manufacturer for suggestions.  Put the good cover on the leaky boat.  Turning water off.
Treasurer:  Gary Olsen reported that Bills are current.  The balance as of October, 2009 is $25,599.88.  Up to date with bills.  Paid for food for Turkey shoot.  Approximately $600 profit.  One returned check.  Dr. Gilbert Wrih
Vice Commodore:  Roger Littlejohn – Thistle owner – joined club day of Turkey Shoot.  New application - Dr. Gilbert Wright - owns Sonar, Flying Scott and Laser -Jim Tweet sponsoring.  Memberships approved.  Still 10 people who have not renewed.  Bryan Bowington requested that the aboard officially recognize his resignation.  However, he has not renewed so resignation is not in order. 
Secretary:  Awaiting 2010 dates
Sailing Officer:   

Richard recapped Turkey Shoot.  Drew diagram on board

Confusion at the skipper’s meeting.  Finish boat was not on location.  Course diagram was not the same as actual course.  Wrong color marker - yellow vs. red.   With wind changes, start and finish line got too close to one of the other markers.  Ryan put up a flag that said races cancelled return to harbor.  Lidos still racing - the finish boat left its mark.  


We did score people properly but didn’t get posted for two weeks.  Postings were in reverse order.


We need to be more proactive.  Dan Clark to share a plan for future.

Continuing Business:

· 2009/2010 Calendar:  Dan Clark has list of dates.  Goal for next year to promote one design racing.  Future for strong club is to have classes for people to learn how to run races. 
· Offer a race committee training class on January 16
· Suggesting one-day racing.  Division A boats to race the first day (Saturday) with a class from Division B to be the race committee.  The second day (Sunday) would be Division B sailing with a class from Division A to be the race committee.

· Would help us keep under the threshold for security

· Craig Perez consulted for developing classes for people who want to race – provide stepping stone.  Topic of discussion at racing committee meeting.

· Proposed to drop the Jazz Cup for this year in order to build up the club
· Motion to accept Dan’s basic proposal.  Seconded. Passed

New Business:

· PUG Meeting:  Thursday at 7:00  Dave Candey will attend.  New proposed rules to access to property.  Bring list of board members for 2010.
· Winter Prep Port Captain to do.  Turn water off.
Adjournment: Bob Balkow moved that the meeting be adjourned at 8:48PM.  Motion seconded and approved.  
