Lake Washington Sailing Club

Regular Meeting Minutes –December 14, 2010




Call to Order:

Meeting was called to order by Ryan Schofield at 7:18 PM.  
Roll Call and Introductions:

Signed in and present were our current officers: Bob Balkow, Dave Candey, Gary Olson, Stacy Williams, Ryan Schofield, Steve Fishman (arrived late).  Officers not present – Dan Clark, Stephen Jacobs, Ken Crawford.   Other Members present:  Carole Vaillancourt (new secretary), Liz Thome (UCD), Ryan Lee (UCD).  The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Vice Commodore:  84 renewed members not counting UCD and Sea Scouts 
Port Captain:  Last workday on 12/20 was a success.  Lots of students and members showed up.  Projects worked on included:  finished the wall; scraped gravel (reduced mud puddles).  Consider solutions for preventing gravel from getting misplaced; cleaned up lower area and threw away unused items; cleaned up area in club house, organized cupboards and cleaned shelves;  painted women’s restroom floor but no painting on the outside.  Inkjet and scanner – consider replacing with laser printer.  Ryan asked about replacement of dock ramp.  Because of high use, it has been postponed - goal is to complete in January.  Recommendation to sell both old motors on Craig’s list.  

The PUG is going to put in a new light in front of the club house.  Upper parking lot opened up.  Dave will pursue idea of using the gated area for storing boats.  
Retaining wall:  1 rough estimate from consulting firm.  Dave met with past port captain to discuss work done in 90’s.  He also approached member of outboard club for assistance.  The goal is to have estimates by February board meeting.   Postpone discussion of 5-year plan for January meeting.
Treasurer:  As of 11-30-10 our current balance is $18,607.52.  Unable to report profits for individual events due to late charges/expenses and collects of fees 
UCD Sailing Club:  Good season.  Upgraded two of the hulls.  Some of the members didn’t make it to the workday this time so proposed 2 more workdays next quarter.
Communication:  Testing mailing labels.
Commodore:  Annual dinner included 38 members - new faces, good food.  Format of having meeting beforehand worked well.  Expense for annual dinner exceeded amount taken in.  Tip, cake, and appetizers, etc.   

PICYA Pacific Inter-Coastal Yacht Association:  Preliminary membership approval will take place at January meeting and final at the February meeting.
Old Business:
New Membership:  3 new members.  Ben Doolittle (I-550), Eric Zilbert (Potter), Deva Ganapathi (Windsurfer).  Bob made a motion to accept all 3 members.  Ryan recommends preliminary approval for Deva.  Ben and Eric – memberships seconded and approved.
Sea Scouts:  1 adult full member for every 10 sea scouts.  $10.00/year for junior membership dues.  1 adult for every 5 sea scouts when sailing.  Bob to bring detailed minutes to January meeting.

2011 Proposed dates:
· Meetings on second Tuesday of the month

· Midwinters – Steve proposed to eliminate Midwinter series and move single design to March 26&27.  
· Added additional single design in September.

· Dates finalized and will be posted on Website
New Business:

U.S. Sailing Race Committee Seminar:  January 15 in Alameda.  Club voted to sponsor 2 members ($100.00) to attend.


Thanked previous officers for service:  Bob Balkow and Stacy Williams
Meeting adjourned at 9:34. 
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