REGULAR MEETING MINUTES FOR 2/13/07

Call to Order

Commodore Richard Leijonflycht called the meeting of the Lake Washington Sailing Club to order at 7:10 pm.

Roll Call:

Signed and present were: Doug McWilliams, Ryan Schofield, Steve Fishman, Richard Leijonflycht, Chris Currier, Dan Clark, Les Juhaz, Rich Glovin, Chris Hernandez, and Gordon Christianer.  All current board members were present and constituted a quorum.
Reading of the Minutes:

Gordon Christianer read the minutes of 1/13/07 Annual Meeting.  They were approved.

Introduction:

Commodore Richard Leijonflycht welcomed the board and club members to the first meeting of this year’s new board.  In his welcoming remarks, Richard indicated that the board has and will meet several times for planning and budgetary issues, but will not make any major decisions for the club at these meetings.  All major decisions will be made at the membership meetings where a quorum is present. 

Treasurer’s Report:

Rich Glovin indicated that there was a $700 discrepancy between what the Wells Fargo balance shows and what our records show.  The good news is that the $700 discrepancy is in our favor.  Using the Wells Fargo figure, the club currently has $11,825.86 plus $78.49 in petty cash for a total of $11,904.35.  Richard L. indicated that basic club expenses for the year are offset by membership dues.  Therefore, any additional and/or unanticipated expenses must be covered by income from our regattas.  So it’s important that we price our regattas correctly so we don’t lose money after expenses.  Steve F. inquired about the process for developing a reliable budget.  Richard L. said that he, Rich G. and Dan C. will meet and start the process right away.

Officer/Committee Reports:

· Vice Commodore’s Report:  Steve Fishman produced a concise, one-page work assignment sheet that listed events, responsibilities, and committees as well as the entire membership.  His goal will be to assign all members by the next meeting.  He assigned himself the grueling task of calling the entire membership to enlist their support.
Steve reported on a new membership application from Michael Gillium.  He owns a Thistle and has a wealth of experience.  Doug McWilliams made a motion to accept Michael and Richard Leijonflycht seconded the motion.  The motion to accept was approved.

· Communication Officer’s Report: Doug McWilliams reported that the new website changes were underway and the test site is now live.  Doug wants lots of pictures from everyone.  He plans to update and keep the site looking fresh.  He also said that one of his highest priorities is to have race results available the day after each race.  Everyone had lots of praise for the product that Doug has produced.  Steve F. suggested that Doug add a fleet page to the site.  Doug said that he would like to do that and a number of other things as well.  He asked that everyone check out the test site http://www.lwsailing.org/test_index.html and give him feedback.  Steve F. volunteered to email the membership.
· Port Captain’s Report: Chris Currier pointed out that the fireplace was up and running.  The fire was stoked by the time the meeting started, and would have heated up the place nicely, except that two unnamed people (one male, one female, same first name) were strategically positioned to absorb a significant amount of its warmth.  Chris (warmly) pointed out that upcoming projects were listed on the bulletin board and if anyone noticed something else needing attention to add it to the list.  He also indicated that he was working with Dan Clark to get our racing marks up to date and ready to go.  Steve F. suggested that Chris make a wish list for the work day and send it out to the membership.  Chris said that the hospitality committee met last week to make a TODO list for upcoming events.  Chris H. said that they needed volunteers to help for the three events (Jazz Cup, DDD, Turkey Shoot).  Chris H. also made a (warm) suggestion, and everyone agreed, that we have pictures of all the club members and post them on a board at the club house.  Les Juhasz said that name badges would be a nice touch.
Unfinished Business
Stair Project: Richard L. suggested that we needed to make a decision on the stair replacement tonight and have the project completed by Open House (April 28th).  Chris C. said that the project could be done in about two weeks and that he should start now as this was a good window without conflicting with other club activity.  He confirmed the cost to be about $1700.  Dan Clark asserted that boat safety was the highest priority and that the money should be spent on that first.  After further discussion, all present agreed to do the stairs first.  Richard L. made a motion to replace the existing stairs to the clubhouse with new stairs as drawn up by Van King including a concrete base pad for support.  The motion was seconded by Rich Glovin.  The motioned passed unanimously. 
Boat Show: Steve Fishman gave an update on the Sacramento Boat Show scheduled for March 7 – 11th.  The club will set up a table adjacent to the Inland Sales display.  We will share the table with FLYC at a cost of $42.50.  In addition to club brochures Steve plans to have a DVD player with sailing pictures and club pictures to hook the public.  Mel Morrison of Inland Sales will provide badges and free entrance passes.  Volunteers are asked to pay for their parking.  Richard L. made a motion to give a free membership (pro rated for rest of 2007), waive the initiation fee, the $25 deposit for keys, and the volunteer requirement for 2007 to anyone who purchases a dinghy 20 feet or less from Inland Sales.  The motion was second by Gordon Christianer and passed unanimously. 
Volunteer Hour Recording System:  Richard L. expressed a desire to get the report from the committee so we can implement it right away.  Steve F. asked the committee chairs to give him their volunteers’ hours for all activities and events and he will track them.
New Business

Richard L. said that FLYC might have a Boston Whaler coming up for sale and that we would have first dibs.  There was some discussion about what type of boat would be appropriate for our needs.  It was pretty much agreed that both club boats should be multi purpose with the second boat always be ready to back up the first.  In the meantime Chris C. suggested that we rig the RC2 boat as the committee boat.  We’ll take a good look at our finances so that when an opportunity comes up we’ll know if we can take advantage of it.
Richard L. appointed a site improvement committee to make recommendations to the board on what needs to be done for the clubhouse, both inside and out.  The committee consists of Kathy Hebbeler, Debbie Glovin, Chris Hernandez, Chris Currier and Ken Collier.  They have yet to meet.

Adjournment:  The meeting was adjourned at 9:05 pm.
