REGULAR MEETING MINUTES
 2/12/08   _/)  _/)  _/)

Call to Order

Commodore Richard Leijonflycht called the Regular Meeting of the Lake Washington Sailing Club to order at 19:07 hours.

Roll Call:

Signed in and present were Jack Vaughn, Steve Fishman, Dan Clark, Richard Leijonflycht, Rich Glovin, Ryan Schofield, Roy Pitts, Debi Glovin, Gary Olson, Les Juhasz, and Gordon Christianer.  Officers not present were Ken Crawford and Ken Collier.  The combined board and membership attendees constituted a quorum.

Reading of the Minutes:

Gordon Christianer read the minutes of the 1/8/08 Regular Meeting.  Richard Leijonflycht made a motion to accept the minutes.  Rich Glovin seconded the motion and the minutes were approved.
Treasurer’s Report:

Rich Glovin reported that as of February 12, 2008, we have $15,831.00 in the general fund and $33.00 in petty cash for a total of $15,864.00.  For the current fiscal year, July 1st to February 12th net income was a negative $1,285.27.  For the calendar year, January 1st to February 12th net income was a negative $1,105.49.
Rich also reported on his dealings with the port regarding our electrical rates.  Bottom line: the information that they have provided us so far is unclear and confusing.  There are different accounts and different rates and different charges for the various tenants occupying the port.  Rich suggested that we monitor our usage at the meter for a month, and armed with that information, work out an agreement with the port for future rate billings.
Vice Commodore’s Report:

Steve Fishman passed out an updated roster showing membership at 96.  He reported on the recent Open House meeting where assignments were firmed up.  With experienced team members, planning should go much smoother.  New this year will be demo’s on land and “How to Race” clinics on the water by the Laser fleet.  Steve, Richard and Jack will be meeting on February 13th to develop a publicity package for the event.

Sailing Officer’s Report:

Roy Pitts reported that the mark boat training for the first mid-winter had a good turnout.  He has scheduled an additional training day before the second mid-winter.  Roy’s goal is to have three groups trained so they can be rotated throughout the year.  This will also give him depth to meet unexpected demand.  Roy indicated that the scoring software is excellent but there’s a lengthy learning curve to get it ready for posting on the website.  The board asked that he make every attempt to post it asap after every race.  
Roy complemented the Port Captain, Ken Collier, and his staff for their outstanding support during the first mid-winter.  Roy indicated that Ryan has put together the Jazz Cup NOR and would be emailing it out to the board for comments.
Port Captain’s Report:

Les Juhasz reported that their crew has made the necessary temporary dock repairs; tuned up the lawn mower and sharpened the blades; and Les just completed a major overhaul to the BBQ adding gas grills to the unit.

Commodore’s Report:

Richard Leijonflycht asked, that going forward, the board should not adopt anything that is not on the meeting’s agenda.  Unless it’s urgent, it should be placed on the next meeting’s agenda and voted on then.

Old Business:
Charity Regatta:  It was agreed to table this until the next meeting where we have time to flush out the details such as additional vs. existing regatta, theme, costs, donation process, publicity and recipient.

UCD Sailing Club:  Richard said that the UDC turned down the application for a sailing club as there was no room in the budget.  Richard plans to write a letter of support on behalf of the club. 

Boat Show:  Richard reported that there was good news and bad news regarding the boat show.  The good news: Mel Morrison has a 2500 sq. ft. foot space and will give a separate booth to both FLYC and LWSC for free.  The bad news: the booths are only 10X10, not enough to display our boats.  It was suggested that we combine our booth with FLYC and open it up to 10X20 and this would allow us to display a couple of boats.  Richard will explore the idea with FLYC.  Dan Clark will send out an email asking for volunteers and will, sort of, coordinate schedules.  It was agreed to really play up our upcoming Open House at the show.
Stone Lock Open House:  Richard attended an open house hosted by the Cordish Co. and the City of West Sacramento.  He indicated that he was very impressed with the city staff and that some were aware that this particular location was a bad place for sailing.  He talked with City Councilman Mark Johannessen and quickly realized that he hardly knew a thing about us and our issues.  As a result, Richard said that we need to talk to all of the port commissioners and anyone else in the decision making process to make them aware of us and our needs.
Newsletter:  Jack Vaughn reviewed what he had in the way of contributions for the newsletter and indicated that he was going to try a new format.  The larger piece would result in fewer pages, but allow for more flexibility in layout and content.  He plans to convert it to PDF and email it out to the board before publication.

Dock Replacement:  Richard handed out an estimate from “Fiber-Docks” and an estimate for an in-house, LWSC built dock.  The in-house estimate of about $4800 is about half of the Fiber-Dock estimate.  After a discussion about quality and budgetary issues, Ryan Schofield made a motion that we budget $5,500 for in-house construction to replace the “L” section of the dock.  Les Juhasz seconded the motion and the motion was approved.  The project is to be completed by Open House in April.
Women’s Sailing Program:  Debi Glovin reported on goals and objectives of the LWSC Women’s Sailing Group’s sailing clinic.  The multi-day clinic will offer instruction on dry-land as well as on-the-water sailing plus an introduction to racing basics.  Debi did a terrific job putting this program together and comments were made that perhaps the rest of the club should take notice.  Rich Glovin made a motion to authorize this clinic, as proposed, with a fee of about $40-50 per participant utilizing a board member to help coordinate activities.  Richard Leijonflycht seconded the motion and the motion was approved.
RYC Sail a Small Boat Day:  Ryan Schofield suggested that it would be good  for the club to send at least one boat from each fleet to RYC for their Sail-a-Small-Boat Day.  He said that this is a regional event that promotes small boat sailing and cooperation among clubs.  It was agreed that this would qualify for volunteer hours.  Ryan will send out an email to drum up support.

Free Club Lido:  Richard picked up a free Lido on Craigs list and suggested that we make it a club boat.  He said that it’s old and needs some work, but it has a trailer and current registration.  He proposed that we try it out for a year and make it available for members to use after they’ve been checked out.  After some discussion, Rich Glovin made a motion that the club accept the free Lido on a 12-month trial basis to be used for club activity.  Users would have to be checked out prior to use and the club will be responsible for maintaining the boat.  The motion was seconded by Roy Pitts and the motion was approved.
Commodore’s Budget:  Richard indicated that he and Rich will work on the FY2008/2009 budget and have it ready by the new fiscal year.
The meeting was adjourned at 21:45 hours.

