Regular Meeting Minutes for 2/17/04:

Call to Order:

Meeting called to order at 7:20.  Meeting held at Ken Crawford’s home.

Roll Call:

Commodore Steve Fishman, Past Commodore Bryant Bowington, Treasurer Richard Glovin, Secretary Ken Crawford.  Bill Santos arrived during reading of Treasurers report.

Reading of Minutes:

Ken read, Richard moved for them to be approved, Bryant seconded, unanimously approved.

Treasurers Report:
$4820.11 in bank.  $112 in petty cash.

Compared budget to current situation.  We’re ahead on both Income and Expenses.

Boat storage investigation has not been worked on.

ACTION ITEM: Richard: look into Insurance cost to store boats.

ACTION ITEM: Ken: get receipts to Richard for flag rack, Internet, and phone.

Committee Reports:

House Committee Report:

No one was available to make report.

Talked about up coming workday.  Hoist is top on the list:  Make a cover for it, test weight, inspect chain, install GFI outlet.  A bunch of painting needs to be done.  Move some cabinets.  Make a food locker.  Fix flood area under the stairs.  Clean out flammable locker and possibly build shelves.

ACTION ITEM: Steve: Appoint 3 people to committee.

ACTION ITEM: Steve: Contact Debbie about next workday.

Race Committee Report:

No one was available to make report.

Talked about next Midwinters.  Revenue is down because of lower entry fees.

Bryant read his paragraph description on what the Race Committee is for.

ACTION ITEM: Ken: Finish mount for flagstaff for crash boat.

ACTION ITEM: Steve: Appoint 3 people to committee.  He’ll contact Don to help.

Entertainment Committee:

Bryant made a report.  Nothing to report.  Bryant read his paragraph on what the Entertainment Committee is for.

ACTION ITEM: ?: Someone needs to find a gas BBQ.

Membership Committee:

Bryant made a report.  We have received 4 applications in last month: Doug Arnold, C15.  Robert Rasmussen, C15. Ernest Abe, Lido 14.  Dan Clark, Laser and Thistle.  Troy Hunter, Laser withdrew.

We cannot vote today being short of a quarum.

We will need to have a special membership meeting.  It will be held at the February 28th Midwinters at 11 AM.

Auditing Committee: 
No one makes a report.

Special Membership Committee:

Met a week ago.  Are working on publicity: Calendars, flyers, finding publications that will advertise for free.

Big event coming up is a sail a small boat day.  Proposed date is May 16th.  June 19th.  Put off selecting day.

ACTION ITEM: Bryant: Get an agenda for future actions

ACTION ITEM: Bryant: Propose new date for Sail a Small Boat Day.

ACTION ITEM: Bryant: Post calendar down on clubhouse wall.

Membership Applications:

No members voted in.

Communications:

Ken talked about website functionality.

ACTION ITEM: Ken: Make newsletter

ACTION ITEM: Everyone: Submit articles for newsletter

Unfinished Business:

Talked more about new bylaws.

ACTION ITEM: Ken: Post formal list of proposed bylaw changes.

New Business:

Bryant suggested a change in the dues structure:

	
	Reg.
	Assoc.
	Student

	Initiation Fee
	$100
	$50
	$0

	Annual Dues
	$75
	$50
	$40

	Participation Hours
	8 hours, $75
	8 hours, $75
	8 hours, $75

	Key Deposit
	$25
	$25
	$0


Anything for the good of the club:

Nothing discussed

Adjournment:

Meeting was adjourned at 10:00 PM without a motion or vote.

