02/15/06 Regular Meeting MINUTES of LWSC 

Call to Order:


New Commodore Ryan Schofield called the meeting to order at 7:15 PM.

Roll Call:  


Members signed in and present were:  Rich Glovin, Les Juhasz, Steven Hamilton, Paul Bernheisel, Steve Burkhard, Steve Fishman, Michael Pascual, Gerhard Panuschka, Debbie Durant, Richard Leijonflycht, Chris Hernandez, Ryan Schofield, Ernest Abe, Bryant Boyington, and Fred Turner.

Reading of Minutes: 

The 1/14/06 Annual Meeting minutes were read and approved.

Treasurer’s Report:


New Treasurer Debbie Durant was learning bank procedures and having duties transfer over to her from past treasurer Rich Glovin.  No further report at this time.

Committee Reports:


House:
The Annual Meeting was a success and the cost came in under the $200 budgeted.  John Berby’s sailing video played on Round Table’s VCR & TV were a hit.


Race:

Dan Clark said Race committee had 2 meetings to discuss about direction of club racing and open day event.

The following sailors are to be in charge of listed events: Dan Clark – Jazz Cup,

Ken Crawford – Ditch Run, and Doug McWilliams – Turkey shoot.

The following suggestions were introduced by the Race Committee to improve Club events:  Use computers for more efficient race scoring, Develop software or obtain free off internet, and Dan C. wanted to use the Mid-Winters to develop race committee talent.

Dan C. further reported that the meetings developed the idea of 4 goals:  Improve the efficiency of the scoring process at each Regatta, Have a 40 boat goal for each event, Work on improving race equipment, and Improve land signage so that other club’s sailors can locate the Port location of the Club house.

Bryant B. suggested that the Club promote non-racing sailing events such as   sailing skill development


Entertainment:


Part of House committee.

Membership:


Richard L. said that new member joined the Club in January.  He also identified 2 potential members that he was working on.  He stated the members of the Club ought to think of new ways to increase membership.  He made some suggestions that a better physical plant and over-all organization might be ways to draw new members.

Joe & Michelle Gentry of Stockton were nominated by Richard L. to be new members, 2nd by Bryant B., and accepted into club.



Auditing:



No report.


Communications:



No report.
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Old Business:  
Due to election irregularities at the last Annual Meeting, conflicting with the Club’s Bylaws, certain actions were taken to bring proper order to the elected Board positions.   Formal elections for 2006 were postponed until the Club’s Bylaws were revised and a new general meeting could be held.

Jay Tendleton resigned from his Board position as Port Captain.

Brian Schyberg & Chris Currier are interested in being nominated for Port Captain.

Feb. 21st was to be the next Bylaws revision meeting by the special revision committee.

A new fuel pump obtained by the dealer who sold us the outboard was installed on Honda Motor, but not tested as of yet.

March 11th Work Day suggestions:


Ramp repairs, name of Club’s website on Clubhouse, new halyard lines,


Hoist control lines, label cabinets, new racing marks & anchors,


Making concrete anchors, check roof condition, electric sensor exterior light.


Check fire extinguishers & first aid kit, check lawn mower & cut weeds.

Life Member Bill Butler might come out on Opening Day & make speech about the history of the Club.


Dan C. said his brother is donating a trailer dolly to the Club.

Directional signs were being worked on to direct people to the location of the Club’s facilities at the Port

New Business:

Newsletter submissions were requested.

Fleet Captains were established as follows:  Brian Schyberg – Laser,

Steve Fishman - C-15’s, and Rodney Neis – Lido 14’s.  The Fleet captains role is to develop their respective schedules, host 2nd Sundays, and increase their respective fleets.  Bryant B. introduced a one page report, the “Proposed Procedure Outline – 2006 Club Fleets,” which is attached to these Minutes for review.  No action was taken at this time on this report outline.

Richard L. wants to introduce at PUG meeting having an official sign locating the facility.  Otherwise, the Club will have to develop its own. 

Gerhard P. created a non-official calendar with pictures of Club events and calendar. Some members requested additional copies at his cost.  Gerhard also brought up the issue of broadcast email to Club members, with regards to Chris C. message on whether it was an appropriate use of email.

The meeting was adjourned at 8:35 PM with Les making the motion, Bryant 2nd, and approved. 

