Regular Meeting Minutes for 2/10/09
Call to Order:

The meeting was called to order by Stephen Jacobs at 19:13.  A request was made for the meeting to be announced earlier.  Bryan Schyberg suggested identifying back-up for Russell Odink.  Stephen Jacobs to send a note to Russell.
Roll Call:

Signed in and present were Bob Balkow, Ken Crawford, Stephen Jacobs, Stacy Williams, Richard Leijonflycht, Ken Collier, Les Juhasz,  Brian Schyberg, Bryant Bowington, Gene Fodor, and Gary Olson and Bob Schabert.  Officers not present were Russell Odink and Steve Fishman.  The combined board and membership attendees constituted a quorum.  
Reading of Minutes:

Stacy Williams read the minutes of the 1/20/08 meeting.  Stephen Jacobs moved that the minutes be accepted. It was seconded and the minutes were approved.
Membership Applications:

Due to the presence of a potential new member, the suggestion was made to present the 2 new applications.  

The applicant was Bob Schaefer who was present at the meeting.  He shared that he sailed at the Port as a child and was currently a W. Sac resident.  He has 3 children and is a current owner of an El Toro but looking to purchase Lasers.  He expressed interest in helping with the 75th Anniversary celebration and offered to contact the city council.  Stephen Jacobs moved to accept Bob as a new member and Bob Balkow seconded it.  Membership was approved.

The second applicant was Mark Dawson.  Richard Leijonflycht spoke for Mark stating that he was a Lido Sailor and also sails at Folsom. Richard strongly recommended him and moved that he be considered for membership.  Ken Collier seconded the motion and membership was approved.
Keys, letter, stickers and rules to be given to new members.  

Officer’s Reports:

Vice Commodore:  Sought recommendations for tracking volunteer hours.  Discussion also clarified ways to earn and track hours:

· 1 hour for sailing in 1 regatta/year
· 2 hours/year for a member attending a monthly meeting

· Each event organizer responsible for keeping track of volunteer hours.  Suggestion to have sign in sheets at each event.  Each member should also keep track of their hours

· Suggested publishing ways to earn hours in Newsletter.

Treasurer:  Gary Olsen reported that as of December 31, 2008 we have $22,192.27 in the general fund and $61.00 in Petty Cash bringing the total to $22,253.27.  Does not include: $325.00:  $150 for 150 keys (Outboard Club), $228 for lighting, and $20.00 to reinstate/update corporate status.  

P.O. Box rent is overdue.  Gary to retrieve mail on Wednesday.
Communication Officer:  Ken Crawford reported that the website is back on line.  New newsletter editor is needed.  Stephen Jacob offered assistance.

Sailing Officer:  No officer present.  

Commodore:  Stephen Jacobs reported that the first Mid Winter event went well.  UCD participated.  No one from Folsom was present.  Stephen agrees that Folsom is welcome and suggested that we offer the Port for their “beer can Wednesdays” and that they are welcome to join the Thursday summer series.  It was pointed out that several members had dual membership.  Stephen to contact Folsom’s commodore regarding future collaborations.

Port Captain:  Ken Collier reported that: 
· The electrical projects below deck were completed.  There is now a 110 jack and an on and off switch at the hoist.  There is a breaker for the hoist and for hot water (to be turned on for events) at the club house.  There is also electricity at the gate with lights
· Boat storage- Members must get a permit from Ken Collier to store a boat overnight.

· Work day is April 18

· Dead Battery on power boats.  Instruct members on how to cover and disconnect batteries

Past Commodore:  Richard Leijonflycht provided the highlights of the Oct./Nov. meeting with the other clubs.  Topics included:

· Lack of stickers on vehicles

· Boats on land ( total of 10)

· By-Laws for all 3 clubs – The Outboard Club would like to revitalize the by-laws.  Richard invited them to Feb. membership meeting but they had a conflict.  They will come to March’s meeting.  Richard had a hard copy of the by-laws – Ken Crawford to digitize and Richard will send it out. 
Continuing Business:

Port Charges:  Committee (Stephen Jacobs, Richard Leijonflycht and Steve Fishman) to meet with the City and research getting a resolution.  Described current situation.  Ken Crawford suggested cutting off electricity and using a generator for events.  Discussion of pros and cons followed. 
Youth Sailing Programs:  Identified possible resources for organizing the programs.  
· Roy Pitts 

· West Sacramento – New member Bob Schabert offered to interface with the city.

· Bruce (McDevitt?)

· Ryan (Lee?)

Mid Winter #2  2/21/09


Anticipate about 8 entries.  Laser, Lido and Fying Dutchman.  Stephen offered to operate the committee boat.  Recommendations that 2 boats be utilized so that racing can continue if someone needs assistance.  Brian Schyberg to set marks. 

Mid Winter #3 3/21/09


Les Juhasz to step in as port captain in Ken Colliers absence. 
New Business:

Boat Show:   Richard Leijonflycht provided some background of past shows. - No fee.  If there is a fee – usually don’t go.  Find out if space available at the last minute.  Mel Morrison identified as Dealer for Lido/Laser.  Each fleet develops handouts.  It is a great opportunity for advertising for open house and sailing lessons.  Usually offer a free membership until July 1 and waive the initiation fee.  Suggested possibility of bringing a Thistle.

Open House:  Ask Steve Fishman to lead again.  Discussion of security concerns

Women’s Sailing Instruction:  Stephen Jacobs to approach Debbie Glovin.
List of Members on the internet:  Current members and members in arrears are listed on the website.  Delinquent = member that has not paid for more than 1 year.

Hospitality Committee:  Suggested that the club provide name tags for volunteers.  Several board members offered suggestions.
Adjournment:


Stephen Jacobs moved that the meeting be adjourned at 21:17.  Motion seconded and approved.
