Lake Washington Sailing Club

Regular Meeting Minutes –February 9, 2010
Call to Order:

Meeting was called to order by Ryan Schofield at 7:05 PM.  
Roll Call:

Signed in and present were our current officers: Bob Balkow, Gary Olson, Stacy Williams, , Ryan Schofield, Ken Crawford, Dave Candey, Richard Leijonflycht, Liz Thorne (Davis Sailing), Fred Turner, Officers not present Ken Collier and Stephen Jacobs.  Others present – Liz Thorne, Fred Turner, Pat Sayer-Handley and Greg Neal.   The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Secretary:  Meeting Minutes read and approved.
Richard – New members.  2 new membership.  Father Stan Jones (wife Roxie) and a son Aaron (Sac State Student) – membership separately.  Own a C-15 they both share.  Both approved. 


Weather holding up the dock construction

Vice Commodore:  2 new members.  Russel Odink has a person that would like to join.  Sent 50 letters.  Bob received 2 letters back.  Ryan suggested narrowing list and calling them by phone.      
Treasurer:  Gary Olsen reported that Bills are current.  Paid electric bill, lumber for docks.  Deposit includes Turkey shoot Davis sailing club, etc.  The balance as of December, 2009 is $27,085.82  One item from 30 days ago.  $182.00 check outstanding.  
Port Captain:  Made it through another storm.  Muddy parking lot   
Secretary:  Calendar has been updated with the exception of sailing lessons.  Recommendation for getting those dates before the open house.
Sailing Officer:   

No report
Commodore:  Working with Richmond Yacht club for small boat event.  Will present the working budget.  Details to follow later in the meeting
Communicatrion:  Making web site improvements.  Gathering information for the next newsletter

Hospitality:  Pat announced that she will not be able to be lead this year.  Andy offered to co-chair but is in Argentina.  Hoping to send out another email.  March 2 next meeting, need volunteer for chair or have people work on individual events.  Pat’s husband will be having knee surgery.  Bob and Ryan to send email to get people to help and volunteer to be co-chair.  Pat offered to do the annual meeting.

Continuing Business:

Davis Sailing Club report:  3 new members and a few more renewals.  3 people that didn’t do fall work day.  Submitted $30.00.    Cal Berkeley this weekend.  All boats going to Monterey the following weekend.  Hoping to offer spring scrimmage.  Ryan wondering how many boats before needing permit.  (50 is the max).  Will provide date – club to help them set it up.  Pacific coast championships are the weekend of the work day.  Will submit a proposal
FJs flipping in the wind.  Get new wind chocks or build new slings

Provide phone information if the boats do flip. 

Confirm Feb 28th for work day.  0800-1200.  Practice in the afternoon.

First Newletter sent

OLD Business:
Open house planning.  April 24.  Open house check list.  Asked Fred Turner to help again.  Bob will begin working on that. 
Budget   -  Ryan shared the work he and Gary did on the budget.  Data based on past history and projects that we will be losing money this year. Document presented is identified as a guide. Ken made suggestions for how the budget may be more affective for the future.  Future meetings to be planned to help develop a more effective tool for the next fiscal year.

Web Service access at the port:  Sailing club owns a PC.  Online registration is the goal.  DSL not available.  Alternatives include:   
· Simplest USB cell based network for the laptop at the port.  Only give access to the sailing club laptop.  Cost $40-60 per month.  

· Satellite - increased upfront cost.  Hard ware in the club to make available. To any WIFI enabled computer in the club.  300-1000 upfront.  60-75 per month  no data limits.  Broader features.  More maintainence?

·  Businesses locally with long distance antennaes.  Could do it very cheaply.  More complex
· PUG part of the solution?  Proposal to PUG to go to the port.  Second option to work with them to bring in access.

Doc Construction Budget – Board approval expense was 5,000.  Current expense 3,300.00.  Need 2,000 to finish the project,  Amending Budget to total budget of 6,000. 

New Business:

Contribution to Ramp repairs:  Ryan  proposed providing 10% of repair budget.   Club member # suggests we contribute 20%.  Repairs cost 15,600.   Board approved.
Ideas for growing membership:  Open House – post event in local papers.  Local recreation department, sailing lessons.  The Outbound.  Developing a crew list.  Expanding second Sunday as a mini open house.  Facebook.  Need press release list.  Offer
· Make 3 second Sundays as Mini Open house
· Sailing Lessons – recruit organizer
Women’s Sailing Lessons group led by Debbie Glovin = Women’s sailing lessons.  $50.00 for the series
I.  Dry land training     June 17 (Thursday) 

II.  Capsize recovery    June 19 (Saturday)
III.  More sailing basics/rigging (Lidos, Laser) June 26 (Saturday)  
Women want to have casual sailing days. Once a month.   April 3, May 2, (May 23 alt), July 31, August 8 (Aug 29)  Moved to accept sailing program.  Approved.

Need email list of women.  Pat to work with Bob.  Long term goal to get USAA certified.

Richmond Yacht Club small boat event -  2 thistles, 2 c-15, lido to help with event.  Publicize fleets and general sailing.  Not just Richmond yacht club.  Ryan recommended doing some local advertising for the event.  If we promote this event we should do similar for our open house.  Ryan moved to place add up to $75.00.  Ken abstained.  Discussed that Bee might not be best venue
Cover for the Whaler for winter months.  Ken suggested it be stored at another location.  Tabled to get more information and price.
Sacramento Valley Boat show.  March 11-14  Shared booth with Folsom Yacht club last year.  Email to go out to get someone to coordinate
Adjournment: Ryan moved that the meeting be adjourned at 9:30 PM.  Motion seconded and approved.  
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