


  Lake Washington Sailing Club
Board Meeting Minutes –February 8, 2011
Call to Order:

Meeting was called to order by Ryan Schofield at 7:10 PM. Board Meeting minutes from January 11, 2011 were reviewed and approved.
Roll Call and Introductions:

Signed in and present: 

Current officers: Dave Candey, Gary Olson, Ryan Schofield,  Steve Fishman, and Carole Vaillancourt. Other Members present: Bob Balkow, Ryan Lee (UCD), Jim Thweatt, Richard Leijonflycht, John Stubbe, and Frank Chwalowski. The combined board and membership attendees constituted a quorum.  

Officer’s Reports:

Sea Scouts Proposal. 

On Friday, January 28, 2011 a meeting was convened to determine a policy to support the Sea Scouts in a relationship with Lake Washington Sailing Club. Attend were Bob Balkow, Dave Candey, Richard Leijonflycht and Jim Thweatt. 
Proposal:   Suggestions for revised proposal: (inserted in bold)
· Sea Scouts would have a Group Membership (12 scouts) and the membership cost would be $120.00 (consistent with and subject to change per regular LWSC individual membership).

· When Sea Scouts are on site at LWSC, a 5:1 ratio of Sea Scouts to scouts’ parents/adults will be required/maintained for supervision. A LWSC member who is also a member of the Sea Scouts will be required to be present when Sea Scouts are on LWSC property. 
· The Sea Scouts carry their own insurance and will provide proof of insurance to LWSC carrier.
·  A Sea Scout representative will attend LWSC Board Meetings. 
· Jim Thweatt is the present Sailmaster of Sea Scout Ship 30 and is a current member of LWSC.

· Acceptance of the Sea Scouts as an affiliated organization is subject to review annually by the LWSC Board and the agreement may be subject to revision or revocation at any time.
Revised Proposal was passed by unanimous vote of the Board.

Noted that LWSC and Sea Scouts had a previous sponsorship agreement in 1956. Location/content of agreement is unknown.

Website: Sacramento Youth Maritime Association

Vice Commodore:  
Open House
Event will require a permit from Parks and Recreation Dept. Bob Balkow will obtain. 
Discussion and suggestions re: how to make event more appealing:

· Swap Meet – sailing gear/rigging

· Vendors – West Marine, Inland Sailing-Morrison Marine

· UCD plans to have a booth

· Advertising: Flyers – Radio/TV/Sacramento Bee (Jack Vaughn contact)-Flyers out to members and Parks and Recreation one month in advance.

· Special membership discount to be offered for anyone joining during Open House.

· Steve will plan meeting  with Bob, Gordon, Richard to review activities of previous years events and to coordinate and plan advertising for event.

Work Hours: Dave and Bob record

· During first year of membership – exempt from work hours.

· Attendance at Board Meetings – 1 hour/meeting – Secretary will record hours for board members and club members who attend. 

· Work hours can be earned by members’ participation in work days, special projects, committee participation and other assignments such as boat shows.

New Members: One application received in the mail, but did not contain check. Steve will contact prospective member.

Commodore: 

· Dan Clark will help with organizing the One Design Series –Dan will prepare and send out NOR for each series. Discussion of changing dates.

· Sailing Seminars will be planned, as well as “Work on Your Boat Day” events.

· Proposal made that the Benefit Regatta planned for 10/11/11 and the Thistle Cup could be combined into one event. Dan will meet with the Thistle Group to discuss.
Treasurer:  

· Account balance: 1/31/2011   

$19,177.23  
· Uncleared items

        

       420.81

· Ending Ledger and Account Balance

$18,756.42

· Net Balance for the month   $150.81    (Total debits $270.81 - total credits $120.00)

Port Captain: 

· Productive Work Day on 1/22/11. Tasks completed including cleaning of the yard area – raking and brush trimming. Lawn was reseeded. Men’s and Women’s restrooms painted and floor sealed in Women’s restroom. Railings were revarnished and the picnic tables were repaired and revarnished. Dock repairs are pending.

· A clipboard will be placed on a hook in the clubhouse for members to sign and document hours worked.
· Proposal for “Captain’s Pantry” (example list proposed – attached to minutes). Dave will administer. Goal would be for water/sodas/snacks to be sold with payment on an honor system – if profit is shown, monies would go into the general fund. Payment system discussed – decision that no cash or cash box will be kept in the clubhouse, but that members will pay Dave C. an amount (ex: $10, $20) which will be recorded on cards in a Rolodex. Dave will purchase desired/requested items from funds and provide receipts and any profit to Treasurer. When members take an item the cost will be noted on their Rolodex card and subtracted from existing balance. Dave will prepare an article and questionnaire for the next newsletter to get feedback from members. Proposal will be readdressed at next Board Meeting.
Communication: Board Member absent

· Commodore will send out email requesting articles for newsletter

· Commodore will send out email soliciting members’ suggestions for sailing seminars and presentations.

UCD Sailing Club:  Ryan Lee

· Proposal for Collegiate Regatta Invitational Regatta

(attached to minutes) – April 30 and May 1, 2011
· Anticipate approx 8-10 boats and approx 40 people. 
· Mike Gillum – PRO – main responsibility protests. 

· Waiver requirement. 

· Permit for event – Ryan L. will  contact Bob Balkow to obtain permit.
· Official sanction for event  given by Board.
· PUG representative will notify of exclusive use days.

Old Business:
New Business:
· Club/Board contact numbers to be placed on White Board – Port Captain and Commodore
· New addition to LWSC event calendar: 3/12/11 – New member orientation and Boat Fixing Day – begin 12 noon. Kevin to be contacted for BBQ information

· Topic: Communications with Port – Richard Glovin is the only LWSC member authorized to communicate with the Port personnel and only Board authorized communications are to be addressed in those communications. Richard is authorized by the Board to negotiate LWSC lease with the Port. It was noted that the Port has not approached the Club re: lease. Cautionary/directive message to all club members from Commodore and Vice Commodore – no communication to/with Port  re: club issues are to be engaged in by any Board or other club member.
· PICYA – 3 club Burgees have been provided to PICYA. Commodore will attend the “Welcome to PICYA” Initiation on 3/11/11 in Half Moon Bay. PICYA formal acceptance of LWSC into the association will occur the 3rd week in February-finalization of acceptance will be announced after that meeting.

· Committee letter – Commodore will provide to Steve and Bryant Bowington for feedback on content. Revised letter will be emailed out to members.

Meeting was adjourned at 9:41 PM  
Old Business:
New Business:
· . 
Meeting adjourned 
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