Regular Meeting of LWSC called for 2/08/05:

Call to Order:    


Commodore Steve Fishman called the meeting to order at 7:15 PM.

Roll call: 

              Bryant Bowington, Steve Fishman, Richard Glovin, Ryan Schofield, Les Juhasz,

     William Kraft, Chris Currier, & Ernest Abe

Reading of Minutes: 

Past meeting notes from January were  read. Motion made by Ryan, seconded by Les J., and passed. Name correction of Jay Tendleton.

Treasurers Report: 

Richard G. produced the following reports. Balance Sheet of $6,178.63 and  $60.44 petty cash.  P. & L. Statements for 7/1/04 to 2/8/05 of $1,320.19  Net Income and for 0/01/05 to 2/5/05 of $93.02 Net Income.  Richard also raised the issue of the expected expenditures for outboard motor and dock repairs/replacement, with respect to what money needs to be on hand in the Club’s account to have the club remain financially solvent.   Richard stated that the Club had to have at least $4,000 on the books to remain viable due to insurance and other fixed costs.

Committee Reports:


House Committee:  See meeting notes for meeting on 1/25/05 from Bryant


New rules on the conduct of the House Committee were suggested.

            Chris C. said a simple system needs to be established for inventory
of


consumable items used in the clubhouse.  Steve suggested some type of 


formal plan as made by Bryant is necessary to have order.

             Race Committee Report:

             Dan Clark was out of town.  On 02/26/05, all interested members are urged to   

             Attend Racing Seminar in the S.F. Bay Area.

             Entertainment Committee:

             No report.

             Membership Committee:

             Chris C. made a report.

             Methods for contacting former members to re-join were discussed.

             A system for 2 letter notifications, with the last one being a final notice to 

             Establish when a former and delinquent member must make a new application 

             And PAY “Initation” fee and PAY current dues.

 Discussion of dates to send these type of letters were made for this year.                              In the future what process to follow was discussed at length.  Steve motioned      
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that on 09/01/05, members who have not paid their dues will be warned in a letter that they are in arrears, and on 12/31/05, a letter will be sent stating that they are no longer members.  Chris C. is assigned to develop and draft both letters for review by the Board.  Seconded by Chris and passed unanimously.
   

            Auditing Committee:  




Les Juhasz presented the committee’s meetings report for 01/28/05, by 
       
Debbie Durant, Jay Tendleton, and Les. A list of 6 items were given in a written 

report and submitted to the Board.

           C-15 Fleet Report:  Regatta participation in upcoming events was discussed.

           Anchor Out Fleet Committee has no report.

NEW BUSINESS:    










Discussion was raised about how to streamline and condense committees to 

operate most efficiently with the size of the club.  Presently, besides the active 



Members who always participate, it was agreed, that at least 9 more “active”

            Members are needed to really make things run more smoothly.


A discussion was followed on how best to get things done.

       
Steve presented a preliminary “flow chart” to explain what committees are and do 

            That can be shown to new and potential members.

Laser Fleet Report:  Bryant B. gave a message from Fred Turner that he declined      being named appointed Laser Fleet Captian.

Some Laser members reported by word or email, that they felt that a more formal               system wasn’t necessary.  One member suggested virtual meetings by computer could be an alternative.


Next workday scheduled for March.

UCD Women’s Rowing Club has made an informal complaint to the Board about   club members crossing their area while going to and from the Anchor Out Fleet.

UNFINISHED BUSINESS:


Outboard motor search has been not shown results.  The Board discussed raising 

budget above $500 to the $1,000 to $1,500 depending on the quality and 


condition. Ryan made a motion to elevate the budget for motor to $1,500 and

repair the old club 2-stroke for $250. It was 2nd by Les, and passed by the Board.  

             Dock repairs costs were also brought up, and balancing it with Club cash flow.
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Concern was expressed of how best to maintain the docks before it becomes
   
 a major expense, especially the deteriorated west side dock area Laser Fleet.

.

            Steve F. brought up the issue of the sailing school planned by a member of  

RCRC, with funding from a grant from the State of CA, Waterways Dept. What 
role the Club might play was discussed and tabled for later.

Anything for good of the club:

Richard moved to adjourn at 9:40 PM, it was 2nd by Chris, and passed.

