LWSC Regular Meeting Minutes for 1/9/2007: 

Call to Order:

Commodore Ryan Schofield called the meeting to order at 7:15 PM.
Roll Call:

Signed in and present were: Les Juhasz, Dan Clark, Richard Leijonflycht, Steve Fishman, Chris Currier, Ernie Abe, and Ryan Schofield.  A quorum of the Board was present to conduct official Club business.
Reading of Minutes:

Waived by Ryan S. until the coming Annual Meeting of 1/13/07
Treasurers Report:
Treasurer Debbie Durant was absent; therefore no current report was made.
Officer/Committee Reports:

Vice Commodores Report:   Richard L. reported:  Two members submitted insufficient funds although it shows they are members in good standing, therefore they have been notified.  There are several members not renewing, and some incomplete applications from members who have paid.
Port Captain/House Committee Report:  Chris C. reported that the new Clubhouse wood burning stove is underway.  The budgeted cost of $200 has been exceeded, but Chris said that he can use some of the Port Captain’s monthly budgeted allowance of $50/month to apply toward the completion of the fireplace.  Chris said that costs of exhaust pipe, bricks, mortar, etc., exceed budgeted allowance.
Chris C. moved that 2 months (Dec.’06 & Jan. ’07) of Port Captain’s allowance be used for additional fireplace expenses along with an additional $75 to complete the project, 2nd by Ryan S., and approved. Hopefully, this work will be completed before the Annual Meeting.  The new stairway replacement project was discussed.  It was stated that the Treasurer was not there to give a better financial picture.  Dan C. strongly stated that he believes that water safety, which means having a good working outboard motor and even another crash boat might be more important that a new Clubhouse stairway.  The question is whether it is budgeted, and there are sufficient reserve funds available to do the stair project and hopefully.
The stairway project is tabled for the time being, and will left for the new Board to work on. 
Sailing Officer/Race Committee Report: 
Dan C. said the sailing schedule has been reviewed.  2007 Regular Meeting need to be added.  Richard L. suggested that the Board elections be held in 
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Nov. or Dec. of each year, so that new Board can set their own schedule for the next year, instead of outgoing Board setting next year’s schedule.

Dan C. suggested that the Club participate in the Richmond Yacht Club’s Opening Day [March 3, 2007] which strongly promotes small boat sailing.  

Cal Expo Boat Show (Mid March) – Mel Morrison of Morrison Marine will be having an exhibit and wants various Sailing Clubs to be there to promote the sport.  There was some discussion on how best to promote the Club at this mostly power boat show.  Ryan S. suggested Dan C. & Richard L. find a responsible member to head up a group of volunteers to man the exhibit space with Mel. 
Membership Applications Vice Commodore:

Richard L. introduced a new applicant, Bruce McDevitt, who had been a sailor on Lake Washington back in 1966. He also has sailed El Toro’s (former Nat’l. champion) and Snipes. Richard L. moved that this member be accepted, 2nd by Les J., and approved.  Richard presented some copies of old records that Bruce M. had of the Lake Washington Sailing club.  It was stated that historical documents of the Club should be collected from the oldest members, and placed in a central repository, the Clubhouse filing cabinet.  Since in the past these records have gone home with members, and perhaps misplaced in the shuffle of time.
Unfinished Business:
The committee working on the Club member’s participation presented a document entitled the “LWSC Work Hours Program – Procedures and Definition.”   Process was the main topic of discussion of actually how this accounting should be done.  Chris C. brought up having a card system, where individual members are responsible for their own tally signed off by the captain of the day for individual events.
Adjournment:  
 Ryan S. moved to adjourn meeting at 8:35 PM and approved.
