REGULAR MEETING MINUTES 1/8/08   _/)  _/)  _/)  

Call To Order:

Commodore Richard Leijonflycht called the Regular Meeting of the Lake Washington Sailing Club to order at 19:12 hours.

Roll Call:

Signed in and present were Rich Glovin, Dan Clark, Richard Leijonflycht, Ryan Shoefield, Ken Collier, Jack Vaughn, Bryant Bowington, Les Juhasz, Roy Pitts, Steve Fishman and Gordon Christianer.  Officer not in attendance was Ken Crawford.  The combined board and membership attendees constituted a quorum. 
Reading of the Minutes:

Gordon Christianer read the minutes of the 12/11/07 Regular Meeting.  Richard Leijonflycht made a motion to accept the minutes.  Les Juhasz seconded the motion and the minutes were approved.
Treasurer’s Report:

Rich Glovin reported that as of January 8, 2008, we have $16,415.85 in the general fund and $33.00 in petty cash for a total of $16,448.85.  For the current fiscal year, July 1st to January 8th net income was a negative $700.42.  For the calendar year, January 1st to January 8th net income was a negative $520.64.

Vice Commodore’s Report:

Steve Fishman reported that we have no new members for the New Year.  As Open House chair, Steve indicated that he was looking for volunteers and that he was beginning the process of assigning committee heads.  There will be a planning meeting on January 22nd to get the ball rolling
Sailing Officers Report:

Roy Pitts reported that the Mid-winter NOR’s and SI’s are complete and ready to go.  He said that the race committee was going to have a practice and training secession the week before the first mid-winter.  Richard suggested that with winter weather conditions, it might be best to have three short races.  Roy indicated that he and Ryan Shoefield are going to meet with their committee to iron out the details of the Jazz Cup.
Rear Commodore’s Report:

Ryan Shoefield said that he is in the process of updating our roster on the website.

Communications Officer Report:

Richard said that Ken was sorry that he couldn’t make to the meeting.  Richard indicated that the transition in officer responsibilities is going smoothly and that Ken is making a few changes to the website.

Port Captain’s Report:

Ken Collier reported that as a whole, the club survived this weekend’s powerful storm.  However, the storm beat up RC 3 pretty badly, but Ken thinks it’s repairable.  The storm also crippled our ailing dock section by the hoist.  He said that this needs to be repaired before the first mid-winter in two weeks.  Ken is also working on plans to upgrade the stair railings and is searching for the septic clean-out.  No one knows how long it’s been since it was cleaned out last.
New Business:

Newsletter:  Jack Vaughn will be producing the club newsletter for `08.  He led a discussion on the frequency, target dates and content on the newsletter. We agreed on the third week of February for the first publication of the year.  Richard suggested that he line up some volunteers to help with the folding, addressing, stamping and mailing.
Boat Show:  Richard said that our goal was to have our own booth this year.  By having our own space, we can bring in a selection of our own boats and do a better job selling our club.  The boat show is scheduled for the first week in March.
Hoist:  Richard talked to Fred Turner about the condition of our hoist.  Fred suggested that we start weight testing the hoist and observe any movement.  He said that we should do it twice a year and keep a log.

Outboard Club Dock:  Richard said the Outboard Club is doing expensive repair work on their pilings and ramp and that we might need to make a contribution to their effort.

Charity Fund Raiser:  Steve Fishman suggested that we should make the Jazz Cup or some additional regatta a charity fundraiser event.  Revenue from the event would go to a deserving organization based in West Sacramento.  Everyone was supportive of the idea and we agreed to study the possibilities. 
Women’s Sailing Clinic:  Rich Glovin said that Debbi was organizing a sailing clinic to teach basic and advanced skills to interested women sailors.  They are currently looking to determine the best days for the clinic.
Student Membership:   In anticipation of  U.C. Davis students forming a sailing club and wanting to use Lake Washington to practice, Roy Pitts offered a motion to determine a student rate.  After some discussion, Rich Glovin made a motion to have student members pay $60 (1/2 price) and put in 6 volunteer hours/year.  The motion was seconded by Roy Pitts and the motion was approved.
The meeting was adjourned at 20:48 hours.

