Board Meeting Minutes 1/13/04:

Call to Order:

Steve called the meeting to order at 7:25 PM

Roll Call:

Commodore Steve Fishman, Past Commodore Bryant Bowington, Treasurer Richard Glovin, member Steve Hamilton, member Paul Bernheisel, Secretary Ken Crawford.  Member John Stubbe attended late.

Reading of Minutes:

Ken moved that skip reading the minutes because there were none from the previous meeting (annual meeting).  Richard 2nded.  Unanimously approved.

Treasurers Report:
Richard gave the Treasurers report:

$4800 in the bank, updated this morning.

Annual meeting cost $189.04 for Pizzas.

We received a $50 refund from the State for the 1985 year.

We need a budget for ’04.  Richard has some preliminary numbers to start with.

Committee Reports:

House Committee Report:

Vice Commodore unavailable to give the report.

There is currently no house committee.  They are responsible for creating House Rules.  We are interested in getting this back.

Race Committee Report:

Measurer unavailable to give the report.

Ken gave a report on the upcoming Midwinters.  More publicity is necessary to get more outside attenders.  Talked about Banshees.  There is no planned race committee.

Entertainment Committee:

Bryant gave the Entertainment committees report:

Good annual meeting.  Club bought Pizza for all members.  Bryant plans on expanding the people involved with the Entertainment committee this year.  They plan on bringing Clam Chowder for Midwinters.

Auditing Committee:

No report.

Membership Applications:

Vice Commodore not here to make a report.

Bryant gave a report on the attempts to get new members both through the Amnesty promotion and through the Gift Membership promotion.

No new applications to vote on.  A couple of prospective members have yet to be interviewed.

Communications:

Ken gave a report on the upcoming Newsletter, the online Roster and the regatta e-mail list.

Unfinished Business:

We did not act on any old business

New Business:

Ken presented some preliminary change ideas for the new bylaws.

Talked briefly about the Calendar for the year.

Anything for the good of the club:

None.

Adjournment:

Ken made a motion to adjourn at 10:05 PM.  Bryant Seconded.  Unanimously approved.

