LWSC Regular Meeting Minutes for 01/11/05:

Call to Order:

Commodore (Com.) Steve Fishman called the meeting to order at 7:10 PM

             In the clubhouse.

Roll Call:

Com. Steve Fishman, Vice-Com. Chris Currier, Past-Com. Bryant Bowington, Treasurer Rich Glovin, Secretary Ernest Abe, Port Captain Debbie Durant, Measurer Dan Clark, Members:  Les Juhasz, Jay Tendle

Reading of Minutes:

No minutes were read as new Secretary is still getting up to speed on meeting process.  Will attempt to announce old minutes at next meeting.

Treasurers Report:
General Fund has $6,090.56.      Petty Cash has $60.44.  Total Checking/Savings is $6,151.00.  Reported sales from stuff like calendars, t-shirts, etc. is $125.00.  Net Income for 07/01/04 – 01/11/05 is $1,232.12.

Committee Reports:

House Committee Report:

                        Discussion was raised about the cost replacing floating docks.

                         Possible t-extension to north dock was proposed, pending what

                         Port & depth of water allow.

                         Condition of the hoist was OK, except Steve pointed out that one

                         One of footings needs concrete reinforcement.

             Race Committee Report:

                        Dan C. will post race results on website in the future.

                        Dan will select 3 members to work with him on races.

                        Dave Rumbaugh or Doug were suggested.

                        Captains were appointed for each fleet:  Fred Turner for Lasars &

                        Single handed, Rodney Neis for Lido 14’s, Steve Fishman for C-15, and 

                        Dan Clark for double-handed. 

                         The continuing saga of finding a motor for the race skiff was discussed.

                         All members are to be alerted to shop around for a used motor for $500.

                         Bryant brought up to Steve the possibility of cannibalizing either Club’s 

                         Motor or Bryant’s loaner motor to get one to work by Midwinters #1.

                         Outboard motor requirements:  9-15 h.p., long shaft in decent condition.

           Entertainment Committee:

                        Bryant brought up the idea make a new arrangement regarding the                

                        House Committee with a flow chart.  Under the House Comm.
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                        Would be established 4 other committees:  Hospitality- providing food 

                         & entertainment, Communications – newsletter, phone trees, Facilities – 

                         Maintenance, Race – control and conduct of races.

                         Lots of discussion was made due to the fact only certain members seem

                         Called upon to do most of the work.  Finding a means to better get 

                          Member participation was discussed and this new plan for committees

                         was tabled until the next board meeting.

            Membership Committee:

                         Chris C. announced we had received a new application and a check 

                          From Doug Williams, formerly of the Butte Sailing Club.  His

                          Qualifications were admirable, and it was suggested that Doug W. 

                          Would be a positive addition to the Club.

                          Discussion was also made that due to former Secretary Ken’s great

                          Work on LWSC website, that computer literate members are now 

                          To input or update their own personal information. 

                          Chris C. is also following up on lapse members, and said that at least 

                          3 past members are considering renewals.  
A current roster is needed           

                          for club members.  Will check if available from website.          

           Auditing Committee:

                         Discussion was raised as to what this committee actually does according

             To the By-Laws.  It was established that this committee basically   

             Reviews the fiscal activity, check any fund raising sales programs,

             Performs a separate supplies inventory from Hospitality, and generally      

             Sees To it that the Club is running properly.  Les Juhuasz, Jay Tendle, 

             And Debbie Durant were appointed/volunteered for this work.

             Les was also appointed as Associate Port Captain.

Membership Applications:

            Dan Clark nominated Doug Williams as a new member of the Club.  It was 2nd             

            By Les J. and Doug was voted in. Members are encouraged to get applications  

            For possible new members off the www.lwsailing.org website.

Communications:

            Two items were discussed.  One was a newletter monthly, which was quickly 

             Dismissed as too ambitious.  A twice a year distribution was agreed as more

            Reasonable in May and then in the fall.  Purpose of the newsletter will be to

             To inform members of activities & promotional for new members.  A simple

             To use “Format” of the letter will be established.  Chris C. and possibly the 

             New member, Doug, have skills to develop this and will look into it.
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             A lot of discussion was raised concerning establishing a “Phone Tree”

             In order to communicate with members about events on a more timely

             Basis.  Rich G. & Debbie D. said that this was a very successful way to 

             Activate and remind members.  Steve F. and other board members were

           Going to decide how to best split up the list and the duties of calling 

             Fellow members to get out and enjoy our great sport.

New Business:

Bryant B. introduced the idea for a “Fleet Special Committee” for board action 

In February.   People come to sail at our regattas who are not members. 

The purpose of this committee would be for Fleet Captains to get 

Other sailors with boats, not presently in the Club, to join in the future.  At

Present, there are people who come to sail who should be encouraged to join by 

Arranging race entrance fees to make sense for them actually to join the Club.

There was discussion on how to make the new Jazz Jubilee Regatta jazzier, for

example trying to get a band to play at the event.  No proposal was made. 

Anything for the good of the club:

          The “Bill Butler” Most Improved Sailor went to Rodney Neis, except that he

            Says that he may have won it the previous year as well.  Some board members

           Were interested in inviting the real Bill Butler to our annual dues renewal 

            Meeting this summer.  Bill may be a great resource in helping the newer 

           Members understand some of the history of the Club that goes back to the

            1930’s.

           Not to beat a dead seal, but all members need to keep their ears to the water 

            About getting a replacement outboard motor for the club.  

Adjournment:

Steve F. motioned to adjourn and it was 2nd by Dan C., unanimously approved

at 9:45 PM

