01/10/06 Regular Meeting MINUTES of LWSC 

Call to Order:

Commodore Steve Fishman called the meeting to order at 7:08 AM.

Roll Call:


The following members signed in attendance:  Steve Fishman, Richard Leijonflyct, Dan Clark, Ken Crawford, Rich Glovin, Les Juhasz, Bryant Boyington,

Chris Currier, Ryan Schofield, Doug McWilliams, and Ernie Abe.


Treasurer’s Report: 


Rich Glovin presented the following financial statements for July 1, 2005 through January 10, 2006:

Profit & Loss – Total Income $4,680.00, Total Expense $4,762.91, Net Income is negative $82.91.

Balance Sheet –Total Assets $6,217.50, with of Total Liabilities & Equity - $6,217.50.


Committee Reports:


House:  



Bryant says Committee wants $50.00 petty cash fund for continuing event’s costs.


Chris Hernandez, John Burby, & Mike Pasquel will remain on Committee.

Treasurer Rich G. says that the procedure for petty cash needs to be tightly controlled.  There was a discussion of how planning for event expenditures should be done.  Ken C. says that event head organizer should be in charge of planning for food and supply costs. No 

The disciplinary letter to Wiley Umstead was postponed because of the holidays.

Mid-Winter race planning & preparation was beginning.


Race:  

Dan C. asked for race committee assistance.

Ken C., Doug M., Rich G., “Lasar” Ryan Nelson, & Lido “Howie” Haag were suggested as potential candidates for the race committee.


The Mid-Winter’s food should be simple for 3-15 racers.


If there are not at least 10 sailors, there will be no formal race committee.

Dan said that by the next regular meeting that he will know a better idea of committee status at next regular meeting.


Entertainment:  No report.
Membership:
Chris C. said no new applications thus far.  Richard L. presented an application for a new member, Ken Collier, who wants to join 3/1/06.


Current membership status report for 2005 was 11 new applications, 8 new members, 2 declined, and 1 no action taken.  Chris C. asked whether we should call members in arrears.
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Sponsored by Richard L., Ken Collier was nominated by Chris C., 2nd by Les J. and accepted.

Auditing:      Les J. stated, “There’s no money missing, but its kind of hard to find.”


Communications:  No report.

Unfinished Business:


Club Bylaw Revision:  Steve F. said that the proposed bylaw changes would not be ready by Annual Meeting slated for Jan. 14th.  There has been some dissent or misunderstandings regarding the proposed changes as handed out at the Dec. ’05 meeting, and printed in the Club’s last newsletter.

Richard L. said that rather trying to go through line by line at this Regular Meeting, which is very time consuming, perhaps a committee be established to write down the specific bylaws.  Ways and means to do this were:

Group/Board – to go over entire document

Committee – to develop specific wording by scribes

Ken C. proposed a Hybrid committee group- following “the” approved changes that the large group discussed and agreed to.

Ryan S. urged that time is of the essence, and since the momentum in now present, to complete the task of bylaw revisions for the 2006.

Discussion of when final draft is ready to be voted on was discussed.

Rich G. suggested that March workday be used as a Regular member’s meeting for a vote on the bylaws, since it is already well attended.

Richard L., Bryant B., Ken C., Rich G., and Ryan S. volunteered to work on the new Bylaws committee, which was to meet and finalize wording of bylaw changes.

It was agreed that the newly established Bylaws committee, complete the work digitally, have a meeting if needed, and be ready to submit a final draft at the February Regular Meeting.  Hopefully, the then proposed Bylaw changes would be sent out to members, and posted on the Club’s website at least 10 days before the March 11th Workday at the Port.

A line-by-line discussion of proposed bylaw changes was begun at the meeting, with Ryan S. taking written notes of proposed changes to bylaws. 

Membership categories were changed.

Voting procedures were established.

Disciplinary procedures were discussed.

It was generally concluded that the revision of the Club’s Bylaws would require another meeting in 2 weeks. 

Phone tree for Mid-Winter Race #1 for Feb. 25th needs to be worked on.
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Ryan S. & Steve F. stated that they would deal with the Honda outboard’s fuel problems.

New Business:


None reported.

The meeting was adjourned at 10:05 PM.

