REGULAR MEETING MINUTES 01/20/09
Call to Order:

Commodore Stephen Jacobs called the Regular Meeting of the Lake Washington Sailing Club to order at approximately 1930 hours after an opening discussion of the Mid Winter Series (See New Business)
Roll Call:

Signed in and present were Bob Balkow, Ken Crawford, Russell Odink, Stephen Jacobs, Stacy Williams, Richard Leijonflycht, Ken Collier, Steve Fishman,  Brian Schyberg, Bryant Bowington, and Dan Clark.  Officers not present were Gary Olsen and Ryan Schofield.  The combined board and membership attendees constituted a quorum.

Reading of the Minutes:

Stephen Jacobs read the minutes of the 12/9/08 meeting. A motion was made to approve the minutes.  The motion was seconded and the minutes were approved.

Reports:  
Richard Leijonflycht suggested that official board member reports be postponed until the February meeting allowing new officers to become acclimated to their new posts.  Condolences were extended to Russell for the loss of his sister.  
Port Captain’s Report:

Ken Collier reported that the electric project below the deck will be completed soon. 

Commodore’s Report:

Stephen Jacobs stated that he was looking forward to his new post and plans on spending more time at the port.  Meeting to be set up to meet port officials and establish relationships with other clubs.  He also shared his desire to continue to offer opportunities to student groups and junior programs.
Communications Officer’s Report:

See new Business
Continuing Business:
Electric Bill and Port Security Update:  Bill for $1,500.00 remains outstanding.  Richard to set up meeting with the port to review electric bill and on going security issues.  Suggestion was made to have informal meetings to clear issues.  Discussion regarding need for clarification of current policy or development of a new security contract.  Current understanding is that each majorevent requires a permit but there would be no security charge if event included less that 50 participants. 
Boat Hoist:  Continuing to investigate options to upgrade hoist system.  Bryant Bowington stated that the hoist is currently operational.  He also announced that he found the hoist and circuit breaker were left on.   
Boat Storage:  Banshees were hauled away and stored at Russell’s.  Need to work on plan for remaining boats.  Boat rack has been approved.  Need to find place to winter the Lido.  There was discussion about storing the UCD boats on the old dock.  Richard emphasized importance of keeping the port engineer informed of any future plans or changes to the current dock use. 

Event Calendar: Discussion deferred to February meeting.   Events to be addressed: include small boat day, 
New Business:

Mid Winter Series -  Dates were finalized.  1/24, 2/21 & 3/21.  

Notice placed on website and went out to members.  This Saturday’s event:  Registration 1000.  Skipper’s Meeting 1030.  If turnout is small (<10)  - self committee.  Stephen Jacobs volunteered to committee. Only 1 power boat required.  Skip Gonzalvez offered to assist.  Permit not needed (club event).
Richard stated that Folsom Sail Club, having water level issues, may want to participate in Winter Series.  2 out of 3 of their dates coincided with our dates.  Also inquired about Thursday night Series.  Richard informed them that LWSC events were for dingies only.  Ken Crawford to send email to Mike Gillam.

Club Security:  Locks on bathrooms left open and hoist and circuit breaker left on.  Suggested issues be addressed in next newsletter.  Stacy offered to check locks on mornings when she rows.
Web Site:  Ken Crawford needed every board member to create a user name and password.  He provided a demonstration of:

· Signing on to the administrative portion of the web site.  
· Creating and posting announcements
· Side bar items (only Ken can add upcoming events liked to the calendar

· Email lists.

Ken asked each of the board members to trial their user names and passwords and asked to be informed of any glitches.
Boat Show:  Steven Fisher announced upcoming boat show.  LWSC has had booth at past events.  More announcements to come.
The meeting was adjourned at 21:00 hours.

