Lake Washington Sailing Club

Regular Meeting Minutes –January 12, 2010
Call to Order:

Meeting was called to order by Ryan Schofield at 7:05 PM.  
Roll Call:

Signed in and present were our current officers: Bob Balkow, Gary Olson, Stacy Williams, Ken Collier, Ryan Schofield, Ken Crawford, Dave Candey and Dan Clark.  Officers not present -, Stephen Jacobs,; Richard Leijonflycht.  Others present – Frank Chwalowski, Ryan Lee.   The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Secretary:  Meeting Minutes read  and approved.
Vice Commodore:  116 members of which 21 are students.  50 letters sent out – not sure who is current members.  Ken suggested looking at who was paid up through.  3-4 people missed.  Concern about who has keys.   To re-key costs $9,000.  2 keys, gate key and the club house key.    
Treasurer:  Gary Olsen reported that Bills are current.  Paid electric bill, lumber of docs.  Deposit includes Turkey shoot Davis sailing club, etc.  The balance as of October, 2009 is $27,162.39.  Brian Bailey gave a usf check.  Attempted to collect.  

Port Captain:  Club house holding up in the rain.  A lot of mud in the lot.  No leaks.  Club bathrooms and big gate not locked.  Ryan suggested to Bob to send a reminder to the club members to lock up after themselves.  Getting ready for Mid Winters.  Ken is planning to get service boats serviced.   
Secretary:  Calendar has been updated with the exception of sailing lessons.  Recommendation for getting those dates before the open house.
Sailing Officer:   

Moving ahead with new approach.  Met with the fleet captains to get them on board.  Training session planned for this Saturday for racing – processes, boats set up, gear use.  Training is from 1200-1300 and to include new members.  Try to get other folks to help run the MidWinter races (training) so can help with the other fleet races.  Suggestion to change name on calendar to One design.  Hope to have information ready for open house.  
Commodore:  Getting things organized and keep up communication.  Ryan stated appreciation of everyone’s efforts.  Recommend sending a member to the recreational board.  There meeting is tonight.  Dan offered to find a volunteer to attend.  Try to build a rapport with the city of West Sacramento.

Continuing Business:

Davis Sailing Club report:  Gearing up for season.  Practice Sat. Sun in January.  Racing Feb and Mar.  Proposing make-up work days.  Club’s work day is same day as the Davis Picnic.  Looking for a physical labor day before a practice.  February 28th is planned. Ken suggested supporting committees.  Noticed that first-aid kit needs re-stocking.

OLD Business:
· Need written complaint to Harvey Wilson and hold a hearing.  His membership is in arrears.  We are not going to accept any effort to renew his membership.  Attempt will be made to get the keys returned.  Has not represented himself and his intent to the club.  He is not here to support small boat sailing.
· Dock Construction – All materials are purchased and onsite with the exception of deck material.  Construction is expected to begin next week.  Budget is running into the end of the approved amount.  By the next board meeting need to have a report of what was spent and what is still needed.  Gary reported that following expenses.
$1,329.41  Lumber  (450 over budget)  
$2,040 - Foam

Motion made to increase budget by 2,000.  Concern expressed that dollars need to be accounted for.  Ryan proposed that we table the motion and get more information of expenses required to complete the project.
New Business:

PUG Meeting Summary:  Next meeting March 11.    Attendees: Gene Marzolf – WOC (Commodore)

Gary Voet – WOC (Vice Commodore), Dave Candey – LWSC, Ken Collier – LWSC, Carissa Adams – UCD, Sam Sweitzer – UCD men, Mark Dirrim – RCRC

· Gene Marzolf chaired the meeting.  The WOC has 550 members with 5-year waiting list.

· WOC gave a final warning to the “barefoot skier.”

· Port news (Gene & group):

· Parking issues – table to next meeting, but know that must owrtk togetehr because of Port cahnges.

· For now, OK to park in Training Center lot.  Mike Lucon(?) (port) committed to helping us with parking.

· Expect heavy truick traffic as do green waste grinding – wil lbe fenced off.

· Cement palnt will be out by March.

· Metal recyling business wil lmove in.

· Indutrial pellet plant will mean more barges in basin (disucss impact on rowers and our races).

· Port may move Training Center, so access road will curve way to west from presnet.

· Fuel tanks to go in south of Lake.

· Water bottles are for Geese – each bottle produces different tone to scare them.

· Gene worked with Mike Lucon(?) to palce key at Guard Shack (key with Green Tag).  Occasional agency user can cehck out to launch their boats.  Guards will keep a daily log.  Agency must sign liability release first after approval by Mike.  (Corps Engineers, Coast Guard, Fish & Game, Water Resources, etc.)

· Gene said tha Coast Guard Auzxiliary hit our building couple years ago ($1000 damage to corner).

· Deepening the cahnnel wil lbegin in 2011.

· Gene asked LWSC to chip in on ramp repairs from last summer.  Cost was $15,600.  Last time the repair was $5000.

· New ramp has roll bar so feel end of ramp.  A grate goes down farther.

· New gravel for lot – Mark of Rowing Club has contact.  Tyler does also.  Geene has contact.

· Story of 2002 flood that covered entire peninsula.  LWSC septic tanks grandfathered in.

· West Sac PD (Nick Loglianol (?)) parking access.  Mike (Port) said he would make signs (said done 4 weeks ago- - where are they?)

· Industrial gate closes a 9:00 p.m., open between 4:00 and 5:00 a.m. (officially)

· Gene related story of arrest of guy shooting geese on the peninsula.

· Gene prodded us about storing sailboats – not registered.  Is there university exemption?  UCD not think so.
· Gene complained about one of LWSC members (yellow sailboat) who argued with Gene’s kid about dock use.  Note that Gene enjoys his parking spot near the building.
· Out Board club Want to build a brick BBQ and add another concrete table.  
2010 Calendar  - Dave has calendar entries for all groups.
· Need to post all exclusive use days on calendar.  
· Out board want to have monthly BBQ on Wednesday evenings.  
· Dinghy ditch to be changed to exclusive use day.
Our Board Club request for repair contribution:  
· Ken would like to see us continually remind them to keep cost in mind when they want to have us included in paying expenses. 
· Ryan mentioned that in the past it has been per member basis. 
· Recommended to move to business item for next month to approve amount to contribute to the repairs of the ramp.  Also discussed Out boards desire to add an additional picnic table.
Need a second person to have authorization to sign checks in Gary Olsen’s absence.   Moved to have Commodore and Vice Commodore to be added to list of those who can sign checks.  Motion seconded and approved.
Open house planning:  Bob Balkow planned it last years.   Fun day and a lot of work.  Good publicity.   Bob volunteered to oversee the event and start calling people.  April 24.  Dan offered to renew contact with channel 31.  

Website and Admin Page Presentation:  Ken did a website and admin page presentation.  Proposed changes to website include but not limited to:

· Ability for members to update passwords
· Workable email address to board members – members to be able to provide feed back

· On-line regatta registration

· Make a workable bulk email

· Picture gallery that members and participant

· Crew lists

· Work needed list

· Classifieds
· Amount owed

· Admin of the sidebar

· Improve interface to admin page  

· Ability to update fleet pages

· Member pictures on their list

      Ken suggested choosing at least 4 priority changes (marked in red)

Newsletter:  Attempt to get as much material together before the next board meeting.  Proposed future newsletters deadlines:  March 1 (deadline to get out first newsletter of the year).  June 1st (aimed for Ditch Run).   September 1st (Turkey shoot and annual meeting).
Budget:   In the past we have had a line item budget.  Dues, regatta income, etc. with break out of expenses.   Recommend setting up a fund for future plans and long term concerns i.e. moving the club, repairing hoist etc. Ryan shared an example.  Future discussion:  capital projects/expenses, non-profit status (consider charitable)   

Adjournment: Ryan moved that the meeting be adjourned at 9:50 PM.  Motion seconded and approved.  
