


    Lake Washington Sailing Club
Regular Meeting Minutes –January 11, 2011

Call to Order:

Meeting was called to order by Ryan Schofield at 7:07 PM.  Board Meeting minutes from December 14, 2010 were reviewed and approved with one minor clarification change requested.
Roll Call and Introductions:

Signed in and present: Current officers: Dave Candey, Gary Olson, Ryan Schofield, Ken Crawford, Steve Fishman, Carole Vaillancourt, and Stephen Jacobs. Other Members present: Bob Balkow, Rich Glovin, and Ryan Lee (UCD).  The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Vice Commodore:  Open House Chair – date set for April 23, 2011 – exclusive use by LWSC arranged with PUG for that date. Emails promoting event will be sent out to membership with universal goal being closer contact with members. (Noted that event occurs the day before Easter).
Port Captain:   PUG has installed new light in front of the club house-approximate total cost - $800.00. LWSC will share cost of new fixture. Suggestion put forth by Steve Fishman to speak with Outboard Club re: cost sharing and/or bartering services/facility use for portion of LWSC share of cost. Discussion of monitoring electric bill to determine increased power usage/cost of electricity due to new light.

Sunfish in parking lot will be put up on rack.

Long term goal for parking lot will be to widen and enlarge to allow a larger sweep area for vehicles launching at ramp.
  
Treasurer:  As of 12-31-10  current balance is $19,375.66.  Several checks over 3 years old which were never presented for payment have been credited to account. Checkbook now balances with bank statement. Still unable to report profitability of individual events due to unsubmitted requests for reimbursement for expenses.

From comparisons of previous monthly electricity bills it appears that the total bill from month to month only varies by approx $2.00.
UCD Sailing Club:  Practice routine schedule on website. Renewals given to Steve – approximately 20 members, possibly 4 more will join/renew. 2 year plan is for 6 boats. 
Communication: Goal for first newsletter out by mid March. Ken will send out email to members requesting articles.
Commodore:  Plan mail out to members before end of January regarding volunteering opportunities with request that all members participate on a committee.
PICYA Pacific Inter-Coastal Yacht Association:  Preliminary membership approval will take place at January meeting and final at the February meeting. No concern about LWSC acceptance.
Requests that a summary of Board Meeting be emailed to all members. Carole to prepare and email after minutes reviewed and approved by all Board Members.

High priority issue: Find a Sailing Officer.

Old Business:
New Membership:  No new members presented for Board approval. Bob Balkow had follow up conversation with Deva Ganapathi (Windsurfer) who was given preliminary approval for membership at the December Meeting. Membership approved and Treasurer given approval to deposit membership check. 
Sea Scouts:  Notes from meeting which established policy for relationship with Sea Scouts unable to be located. Bob Balkow will request another meeting in the next 2 weeks to create proposal on policy on how program will be administered. Issues to be addressed include club liability and what types of safety policies will be necessary and how to enforce them. It was noted that Sea Scouts do have their own liability insurance, but club will need access to that coverage as well as other rules which provide guidance for the organization.  

Rich Glovin will look at civil code(s) relating to people who use facilities with specific focus on how codes relate to Sea Scouts. Discussion of issue of how to reduce club liability while still maintaining club goal to foster and promote sailing.
Carole Vaillancourt can be contacted to attend meeting to assist with documentation if she is available.

New Business:
Audit Report, Recommendations and Discussion Points: Rich Glovin
· No errors found – all monies accounted for and all receipts accounted for-general ledger balanced.
· Club can submit federal tax return online – appears unclear if club responsible to file state return – Rich will follow up to obtain information
· Recommendation: budgeting and accountability to membership for overruns. Project budgets should be presented and ratified by Board. 
· Recommendation: Migrate to Quicken – allows subaccounts to be created and solves all reporting issues.
· Recommendation: Prepare a Balance Sheet. Documentation of value of clubhouse and property (for example: if Port displaces Club financial value of club will be documented). Club is an exempt entity; no depreciation-replacement cost = financial value. 
· Noted issue of payment to contractors – no past payments above $600.00, but if payment exceeds $600.00, then club must issue a 1099 to contractor.
· Discussion and suggestions/solutions to create increased financial validity: Develop a house rule/policy regarding time limit for receipts to be submitted; Create a receipt drop box to allow reimbursement form and receipts to be deposited easily; Each chair of event to be responsible to collecting and submitting receipts related to event.
· Electrical cost containment: discussion of how bill is calculated and noted that electrical box is now double padlocked to prevent unauthorized electrical usage which club would be responsible for.
· Action Item: Treasurer will prepare article for next newsletter relating to issues discussed.
· Motion made and seconded to authorize purchase of older version of Quicken (sufficient for club financial recording needs). Gary will load application.
Website Updates and Progress Report on New Roster: Ken Crawford

· Reported on roster update/redesign process-goal will be a relational database completed by mid February. Would solve issue of group emails which could only contain one/person or family.
· Recommendation: Focus on updating database with fleets having own roster
· Mailing Labels: anyone can print labels from groups
· Board members addressed concern: Outdated pictures. Dave C. will forward 10 recent event pictures – pictures will be changed by the end of the month.
· Recommendation: Solution to challenges re: timely scoring for races and results posted to website – explore options to have internet capability in clubhouse. Discussion included issue of optimum situation of having dedicated race committee members to enter race scores. Internet access in clubhouse would then allow upload to website immediately after race(s). Dave C. put forward suggestion to approach PUG to share in cost and benefit of onsite internet access. He will bring to next PUG meeting or speak with members sooner, if possible. Ken will teach software use to designated race committee members. Several options were addressed, one being Virgin Mobile – Pay as you go plan. 
Five Year Plan: Dave Candey

Lake Washington Sailing Club Strategic Plan Draft – presented to Board. Discussion after Review: One suggestion-rename to “Ten Goals/Projects for the Next Five Years”-  Board Members to take home, review and make suggestions – eventual plan will be to send out to all members for comment and input. 

Good of the Club: Dave Candey

· Club Store idea approved

· Clarification of student membership – Ken will place information on website

· Burgee Exchange – received burgee from Potter Yachters, will plan reciprocate

· Overall goal of getting the club name more in public view: Suggestions- Patches which can be sewn on jackets, T shirts and mugs with logo for races/regattas. Discussion of what portion of logo should be utilized. Ken will put downloadable logo design – LWSC – W. Sac, CA on website 
 Meeting adjourned at 9:47 
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