REGULAR MEETING MINUTES 7/8/08   _/)  _/)  _/)  

Call to Order:

Commodore Richard Leijonflycht called the Regular Meeting of the Lake Washington Sailing Club to order at 19:10 hours.

Roll Call:

Signed in and present were Steve Fishman, Roy Pitts, Bryant Bowington, Richard Leijonflycht, Ken Collier, Rich Glovin, Les Juhasz and Gordon Christianer.  Officers not present were Ken Crawford and Ryan Schofield.  The combined board and membership attendees constituted a quorum.

Reading of the Minutes:

Gordon Christianer read the minutes of the 6/10/08 Regular Meeting.  Richard Leijonflycht made a motion to accept the minutes.  Ken Collier seconded the motion and the minutes were approved.

Treasurer’s Report: 

Rich Glovin reported that having just finished the fiscal year, he is still gathering all receipts from the Jazz Cup and other activities and should have a year end report at the next meeting.
Vice Commodore’s Report:

Steve Fishman passed around a list of members who have not renewed yet to get input as to their status.  He plans to send out follow-up reminders and then contact stragglers by phone.

Steve presented a new applicant for membership.  His name is Jeff Roy and he owns a Penobscot 14.  Richard Leijonflycht made a motion to accept Jeff for membership and Les Juhasz seconded the motion.  The motion to accept Jeff was approved.

Sailing Officer’s Report:

Roy Pitts said that the Jazz Cup was a success.  There were some issues with the scoring that will be corrected and he has identified other areas for additional training.  Not all the expenses are in yet, but Roy said that we should break even.  Roy indicated that the adult sailing lessons are finished and that the youth lessons will be starting this week.  He said that DDD is on track but volunteering is light so far.
Port Captain’s Report:

Ken Collier suggested that we need to increase awareness and communicate the need for the proper handling of club equipment.  He said that as our membership continues to grow, we need something more than “word of mouth” to teach procedures for using our boats, hoist, racing marks, electrical panel and designated safe smoking areas.  After board input, Ken will develop an SOP to deal with these issues.  Ken anticipates three big projects for the near future.  They are: replacement of clubhouse floor; replacement of the south west roof support; and reinforcement of the hoist retaining wall.  Ken had lots of praise for Bryan Schyberg and the Laser fleet for the improvements they made to the ramp and the dock.
New Business:
Turkey Shoot:  Richard Leijonflycht formed a committee with Steve Fishman, Rich Glovin and Gordon Christianer with imput from Dan Clark to develop a regatta checklist.  The reason for this project is to smooth out the rough spots of past regattas and create consistency for future regattas.  The committee decided to go from the specific to the general in developing the checklist.  The specific started with the Turkey Shoot checklist.  All activities and personnel are listed on the checklist with timelines to ensure accountability and timely completion.  After the Turkey Shoot a generic checklist will be developed for all our regattas and sailing events.  Richard Leijonflycht made a motion to adopt the checklist.  Roy Pitts seconded the motion and the motion was approved.
Annual Dinner:  Our annual dinner and election of officers meeting was scheduled for Saturday, October 25th at Sami’s restaurant on Industrial Blvd. just west of the club.  Bryant Bowington suggested that we make it a 75th anniversary theme.  Richard Leijonflycht made motion to accept the date, location and theme of the dinner.  The motion was seconded by Rich Glovin and the motion was approved. 
Hospitality Committee:  Bryant Bowington said that they just about broke even on food for the Jazz cup as donations were slightly more than expenses.  He indicated that the committee is looking for opportunities to make our club more green.  They are looking at water filtration to reduce the use of plastic bottles and they are trying to recycle more.  Pat Sayer-Handley acquired some new cans to help with recycling and Les Juhasz is making a cart for easier transport to the recycle bin.  Bryant is setting up a cleaning schedule for weekly restroom cleaning.  Bryant and Gordon have been doing some research on getting name badges for club members.  They will get together and report back next meeting.
Club Burgees:  Scott Penfield found a source for club burgees.  A minimum order of 50 @ 13.25 ea. will cost us $662.50.  We will retail the burgees for $20.  Steve Fishman made a motion to purchase the burgees.  Richard Leijonflycht seconded the motion and the motion was approved.
The meeting was adjourned at 18:50 hours.

