07/17/06 Regular Meeting MINUTES of LWSC 

Call to Order:


Ryan Schofield called the meeting to order at 7:15 PM
Roll Call:


In attendance and signed in were:  Georgia Eldridge, Les Juhasz, Elmer McCleary, Van King, Jim Vandermyden, J.R. Hoirup, Ken Crawford, Louis L. Watson,
Steve Hamilton, Steve Burkhard, Ryan Schofield, Bryant Boyington, Debbie Durant, Steve Fishman, Ernie Abe, Dan Clark, and Roy Pitts.

Reading of Minutes:


Ryan moved to approve of 6/ 17/06 minutes, 2nd by Les J., and approved.
Treasurer’s Report:

Ryan asked Debbie D. about Renewals.  Forms had not all gone out as of yet.
The Club secretary did not get a copy of the financial reports to add to the minutes, and therefore the reports will have to be added later.

Committee Reports:

House:  No report.
Race:  Dan C. gave the following report.  He stated that the Club needs to plan further ahead and adjust dates better.  He stated that 8 participants or Lidos have been added to the fleet. In the past C-15’s were used in 2005, but conditions were very windy.   An improvement was at least 2 new members were added to race committee.  Ken C. gave the following report and said that there was a disappointing turn-out of DDR, as weather seemed to hinder participation.  11 boats participated, so the financial situation was not great.  Start date should be kicked back to a later time, as his research discovered that Rio Vista wind does not really kick-in until as late as 3:00 PM, but that doesn’t allow enough time to sail up the ship channel.
Choosing another date & time largely depends on the local tides, availability of launch sites, and wind conditions.

Entertainment:    No report.
Membership:
It was reported that there were 3 new member applicants.

Roy Pitts – sponsored by Richard L., started in C-15’s, raced in Pacific Cup,


Ryan moved to accept Roy P., 2nd by Debbie D. and approved.

Gordon Christianer was sponsored by Richard L., and he wants to buy a Lido 14

Gordon came out for the first set of sailing lessons.  

Bryant B. moved to accept Gordon, 2nd by Elmer McCleary, and approved.
Philip Esdaile – sponsored by Chris C., recommended by Fred Turner, Les Juhasz moved to accept, 2nd by Elmer McCleary, and approved.

Port Captain Report:  Les J. used this opportunity to give the following report, and said on 7/5/06 said the Clubhouse door was left open, and some of the locks are switched or missing from the hoist, restroom, and door.  Mowed the lawn, 
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cut weeds, installed flag lines, and tighten rails on docks were performed as maintenance items. 

There was a requesting of $700 for materials to repair stairway to Clubhouse.

A complete list of items necessary hasn’t of yet be compiled.

Ryan moved that a motion be made for $700.00, pending Board members receiving an email list, before a check is issued by Debbie d., 2nd by Louis Watson, and approved
Auditing:  No report
Communications:  A warning was issued by Commodore Ryan, that Club member should respect 5 mph speed limit in the turning basin.
Old Business:
A preliminary budget for the new fiscal year has been introduced
Dan C. said that he volunteered to chair the Budget committee. Richard L. said he might be interested in participating.  New Bylaws are to be posted to Club’s website.

Also, old Bylaws are to be reposted to the website, for comparison by Members.

Renewal forms are going out in the mail, this week.

New Business:

Ken C. brought up the new areas of improvements

Print on demand T-Shirts for future events by CafePress.com.

Set-up a bunch of other stuff at this website:  Coffee mugs, mouse pads, t-shirts, & other products available.  This seems to be a non-risk fund raiser for the Club.  This particular company takes care of producing, collecting money, and shipping.

The Club gets a small mark-up on each item sold.

If you wanted a T-shirt at the time of the event, it will require at least a 2-3 week pre-registration paid fee, in order to make sure delivery happened on time.
There was a general consensus that this product service was a good idea, and Ryan S. instructed Ken C. that it was OK to post this information and a link on the Club’s website
Bryant B. said that Svenson’s Store was offering a discount to the Club’s membership.

The key exchange for renewals and new members was discussed.

Since the renewal notices are late in getting out, it was discussed how exactly this year’s key exchange would be handled.  Ryan said that we should follow the new Bylaws, and that the date of Sept. 1st is stated when members would be considered delinquent.

Honda outboard motor is having an oil problem.  
Ken C. reported that there was a problem with spammers and how messages to the Club Board members are routed.  Apparently, the Club’s website host, hosts many spammers. Therefore, emails from the Club’s website are considered spam by many providers like AOL.  In order for the Club to answer genuine inquiries, the Club may have to change website host or ISPs.
Dan C. suggested that a volunteer “crew” list for Members looking for crew at any particular sailing event.

The meeting was adjourned at 8:43 PM.

