Regular Meeting Minutes for 7/14/09
Call to Order:

The meeting was called to order by Stephen Jacobs at 7:27PM.  
Roll Call:

Signed in and present were Bob Balkow, Stephen Jacobs, Stacy Williams, Richard Leijonflycht, Ryan Lee, Gary Olson, Ken collier, Ken Crawford, Ryan Schofield and George ‘Skip’ Baker. Officer not present - Steve Fishman.  The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Treasurer:  Gary Olsen reported that Bills are current.  Gary recently deposited $2,000 from membership renewals.  He stated that there was enough money to run the Delta Ditch.
Commodore:  Stephen Jacobs announced the resignation of Russell O’Dink and moved to accept.  Motion seconded and approved.  Renew also cancelled.  
Secretary:  Richard summarized May’s minutes.  Stacy summarized June’s minutes.  Stephen Jacobs moved that the minutes be accepted. It was seconded and the minutes were approved.  

Vice Commodore:  Renewals are coming in.  There has been one membership request- Mark Samen asked to have $50.00 installation fee waived.  He joined 2 weeks before the open house.  State he would have waited if he knew.  Lengthy discussion followed regarding policy.
Port Captain:  Made recommendation for a sign reminding people to lock the building and turn out lights.  Not approved at this time due to too many signs on gate.
Communications Officer:  Newsletter went out to publicize the Delta Ditch and member ship renenewals.  Plan on having fall newsletter 1-2 months (late September) prior to the Turkey Shoot.  Will include annual meeting.  Website is up to date and distribution lists should be current.  Still no pictures of officers.  Discussion of email vs. regular mail.  Cost for newsletter was $75.00.  25 returned membership applications. (several were UCD students with previous addresses)  See below for Delta Ditch report.
Membership Applications:

See Vice Commodore report.
UCD Sailing Team:  Getting ready for next year.
Continuing Business:

· 2009/2010 Calendar:  Discussed need for setting dates early.  More to come at next meeting 
· Delta Ditch Concerns:   21-22 entries so far.  Need more volunteers: a 4th power boat for rescue and towing; shuttle drivers.  Inland Sailing sponsored $500 for T-shirts.  Design shared.  $15 pre T-shirt.  Coordinating meeting planned for 7/23.
New Business:

· Women’s Sailing: Going well.  Need a power boat for the next Saturdays due to Russel’s resignation.  Skip volunteered.  Will email for more volunteers. 
· Youth Sailing: Reported that there was no sign up for youth camp.  Open discussion for ideas to improve enrollment i.e. marketing earlier, more proactive planning, offer free of charge.  
· Adult Sailing:  Same as last year.  5 paid, 1 applicant.  Ryan to teach – 4 consecutive days in July 20-24 (PM) 
· Sailing Officer replacement:  Co-officers Richard and Ryan Schofield.  Co Cirectors for Turkey shoot to be determined.

· Peninsula User’s Group Interface:  Recognize differences of each club.  Discussion about parking stickers and whether members should police.  If any problems report to Stephen get license #. Must tell port of any changes to i.e. placement of signs (No parking).  

· Permits:  Permits are coming back with out security comments – section is being left blank.  Question as to future charges.  Suggestion made to allocate/create an account for security purposes i.e. $600.00 to be put into a pot.

Adjournment: Stephen Jacobs moved that the meeting be adjourned at 9:28PM.  Motion seconded and approved.
