Lake Washington Sailing Club

Regular Meeting Minutes –July 13, 2010
Call to Order:

Meeting was called to order by Ryan Schofield at 7:15 PM.  
Roll Call:

Signed in and present were our current officers: Bob Balkow, Dan Clark, Gary Olson, Stacy Williams, Ryan Schofield, Ken Crawford, Dave Candey, Liz Thome, Ryan Lee (Davis Sailing), Andy Pierce,  Ken Collier. Officers not present - Stephen Jacobs.  The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Secretary:  Meeting Minutes read and approved with corrections.
Vice Commodore:  Renewals are going on. Brandon Mclinton and Terrance Sevior have been approved for membership
Sailing Officer:  One design coming up on the 23rd and 24th. Lasers sponsoring Saturday, open on Sunday.  Limited involvement for open racing – need a pro to help.

Women’s sailing Lessons were a success with 6 participating.  Adult lessons (6 students) was also a success.  Children’s program brought in 4 students.  Kudos to the instructors.  One Dad commented that our program was better than others and that we offered more opportunity to really sail.
Port Captain:  Reported 40+ volunteer hours were earned during last work day.  Projects included wall on concrete hoist, painted bathroom floor, etc.  Radios purchased and ladder ordered.  Proposed lockbox or securing filing cabinet (key lock).  Plumbing in bathroom toilets restored to working order.
Communications Officer:  In process of getting volunteers, boats and equipment (running lights etc.) for the Delta Dinghy Ditch (DDD) scheduled for August 14.  Sent out mailers.  

Newsletter ready to fold and mail
- includes renewal form, 1 page NOR and entry form for DDD.
Discussed maintenance of website. Concern about those that did not renew previous year are still captured as current members.   All renewals are to be submitted to Bob

Other Web updates:  changes on side bar, November mailing list tied to regatta entries, new non-membership email list, able to upload photos.
Treasurer:  Current balance $22,448.71 - includes $1,680.00 deposit for membership renewals and sailing lessons.
Davis Sailing Club report:  Nor didn’t make the newsletter for Septembers Regatta.  Will clean up membership list for students.  Suggested recording expiration dates for each students membership.  

Ryan reporting sailing lessons went well for the kids.  Interested in expanding the program


The Port wants the sailing club to do more with the parks and recreation department.  Will place regatta flyers on various bulletin boards
Commodore:  Letter to PYCYA membership.  Ryan asking for comments and reported that the membership  application is very detailed.  Nearly complete and hopes to mail soon.  

Shared budget document
OLD Business:
· New Members:  John Duval approved.  Duane Fiddyment (sp) possible member.
· Discussion regarding replacement motor and criteria for new engine use.  Quotes shared for Mercury, Yamaha and Hondas (25 vs. 30 hp).  Final proposal  – 30 hp with maximum cost of $6,000 installed.  Approved.
· Training program for motor boat operators – create check lists and log for taking boat out and returning.  Dave shared proposed rules for LWSC Boston whaler use.
· Request for additional funds for shade structure built by scout troupe.  Recommended to solicit for donations from members rather than come from club account.
Adjournment: Ryan moved that the meeting be adjourned at 9:30 PM.  Motion seconded and approved.  
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