Annual Meeting Minutes for 6/23/07
Call to Order:

Commodore Richard Leijonflycht called the meeting of the Lake Washington Sailing Club to order at 9:20 A.M.

Roll Call:

Signed and present were Richard Leijonflycht, Bob Balkow, Ernest Abe, John Stubbe,

Steve Fishman, Rich Glovin, Fred Turner, Ken Bucher, Bryant Bowington, Steve Porter, Bob Neri, Mark Blum, Andrew Pierce, Dave Candey, Pam Griggs, Jack Vaughn, Paul Sutherland, Chris Currier, Jerry Ward, Les Juhaz, Ken Collier and Gordon Christianer.  The combined board and attendees constituted a quorum.

Port of Sacramento Update:  Commodore Richard Leijonflycht had one agenda item for the day, a report on a meeting with the port manager, Mike Luken.  Richard, Rich Glovin and Gordon Christianer attended a meeting with the Port Manager, Mike Luken on June 12th.  At that meeting, Mike discussed some enforcement issues and future plans the port has and how they’ll affect us.  He said that they will be enforcing city codes as they apply to the accumulation of junk material on the peninsula and the 14-day mooring ordinance.  Mike also laid out their plans for the expansion and development of the port.  Their plan includes moving the main entrance a quarter mile to the west and closing all the other entrances for security reasons.  The new entrance will be signaled and have six lanes of access/egress.  Mike said that heavy truck traffic will be incompatible with the clubs’ entrance to the peninsula and will require the clubs to move to the east end of the basin down by the bridges.  This location is not acceptable to our club as the launching facilities are inadequate; there is little or no wind; the channel is too narrow; and the area will be too crowded with boat traffic.  Richard said that we will be looking at alternatives to the proposed change.

Holiday BBQ: Bryant Bowington talked about the upcoming picnic with the West Sacramento Historical Society.  He encouraged everyone to come out and enjoy a great BBQ and a fun day of sailing.  He also talked about the importance of supporting our good friends in the Historical Society.

Volunteer Hours: Bryant Bowington reviewed our work hour policy.  He talked about how volunteering your time is instrumental in keeping the club running smoothly and is a primary reason for our modest dues structure.  It’s also a great way to get to know other members and build lasting friendships.  To share the workload evenly, the club has an annual work requirement of 12 hours per member with a $10 offset for hours not worked.  Some examples of work hour activities:

· Attendance at monthly, annual or special meetings.  You may earn up to two hours participation credit for a maximum of two hours per year.

· Participation in one of the Open Regattas each year (Jazz Cup, Dinghy Delta Ditch, or Turkey Shoot).  One hour participation credit for a maximum of one hour/year.

· Attendance at planning or committee meetings and being a contributor to a committee earns you credit.

· Participation as a helper for club sponsored or sanctioned events or activities.

· Maintenance, cleaning, and repairing of club facilities…Spring and fall work day hours can  add up quickly…and Chris Currier has work projects planned for a couple of hours every Wednesday evening.  Contact him if you’d like to help out.

The board makes every effort to track your work hours, but please make it your responsibility to keep a record of your contribution throughout the year in case there are any discrepancies at renewal time.  Volunteer time in excess of the minimum 12 hours may not be carried forward to future years.

The meeting was adjourned at 10:35 A.M.

