REGULAR MEETING MINUTES FOR 6/19/07
Call to Order:

Commodore Richard Leijonflycht called the meeting of the Lake Washington Sailing Club to order at 7:17 P.M.

Roll Call:

Signed in and present were Bryant Bowington, Chris Hernandez, Mack Bishop, Steve Fishman, Richard Leijonflycht, Ryan Schofield, Rich Glovin, Les Juhaz, and Gordon Christianer.  The combined board and membership attendees constituted a quorum.

Reading of the Minutes:

Gordon Christianer read the minutes of the 5/08/07 Regular Meeting.  With no corrections, Richard Leijonflycht moved for the minutes to be approved and Rich Glovin seconded the motioned.  The minutes were approved.

Commodore’s Report:

Richard Leijonflycht was pleased to announce that our membership continues to grow and that we will be considering six new applicants tonight.  He talked about the importance of getting information out in a timely basis—a key to our success--and suggested that we consider appointing a publicity person to assist the Sailing officer and Communications Officer with their heavy workloads.

Richard reported on a meeting that he, Rich Glovin and Gordon Christianer had with the Port Manager the previous week.  The manager, Mike Luken, talked about enforcement issues and new plans the Port has and how they affect us.  First, the Port wants LWSC to enforce city codes where it includes our members.  This includes a 14-day mooring ordinance and the accumulation of junk material on the peninsula that they attribute to live-aboards.  Secondly, with the expansion of the Port, they will be moving the main entrance about a quarter mile to the west and closing all other entrances.  According to the Port manager, heavy truck traffic will be incompatible with PUG access and egress, requiring the clubs to relocate to the east end of the basin by the bridges. This location is not acceptable to the club as the launching facilities are inadequate, there is little or no wind, the channel is too narrow and will be crowded with boat traffic.  Richard said that the club will be working on alternatives to the proposed change.
Vice Commodore’s Report:

Steve Fishman handed out an updated membership roster showing member’s start date, dues for 2007/2008, hours worked in 2006/2007, and work dollars due with renewal.  This form will assist in the renewal process which will begin in earnest this Saturday at the Annual Membership Meeting.  Steve reviewed the late fee policy which charges delinquent members $5/month starting with the second month, August 1st.  By the following July, a member in arrears would accumulate $55 in late fees (11 months) and face expulsion.  Richard Leijonflycht suggested that membership to the club should begin at the start of the month following the board meeting.  Otherwise, new members would be paying for part of the month without being members.
Treasurer’s Report:

Rich Glovin reported that as of June 19th, the club had $12,767.04 in the general fund and $39.09 in petty cash for a total of $12,806.13.  For the period of January 1 through May 8, net income was $601.77.  For the fiscal year of 7/1/06 through 6/19/07 net income was $6893.10.
Secretary’s Report:
Gordon Christianer reminded everyone that a survey was going out with their renewals and this was a great opportunity to give us some important feedback—to let us know what is working and not working for our members.  The goal of the survey is to see if there were any needs not being met by the club.
Old Business: 
Committee Boat:  The club has been looking for a second committee boat for some time and we have come to the conclusion that when one comes available, we have to act fast.  After some discussion, Rich Glovin made a motion to authorize a committee of Richard Leijonflycht and Dan Clark to purchase a Boston Whaler, or similar type boat for up to $5000.  The motion was approved by Les Juhaz and unanimously approved.
Sailing Lessons:  Richard Leijonflycht reported that we only had two people sign up for sailing lessons this year.  There was some discussion and it was concluded that we needed to improve our marketing in a number of areas such as postings, direct mail, newspapers and Craigslist.

Capital Cup Challenge:  Richard Leijonflycht and Mack Bishop will design a local challenge event with FLYC for a perpetual trophy.  This event would have the best sailors in each club challenge each other in an annual event.

New Business:

Yahoo Groups:  There was a discussion about Mike Upchurch’s suggestion to set up a Yahoo group to share club emails.  The consensus was that they work well and everyone was positive about the idea.  However, we decided to delay implementation as there are too many issues on our plate at this time.
Delta Ditch Update:  Richard Leijonflycht reported that Ken Crawford is doing an excellent job organizing the Delta Ditch Dinghy Regatta scheduled for August 18th.  It will start this side of the Rio Vista Bridge and be timed with a flood tide.  There will be a BBQ afterward.  Ken is working on a design for T-shirts and trophies.
Tour Boat: The Delta River Cruise asked to use our dock for several evenings this summer and offered to pay us dockage fees.  However, they have encountered unanticipated costs and may have to abandon the idea.

New Members:  Steve Fishman reported on six new applicants for membership.  The first was Mack Bishop who was present at the meeting.  Mack, who was sponsored by Richard Leijonflycht, owns a Banshee and a Santana 20.  Richard made a motion to accept Mack.  It was seconded by Rich Glovin and his membership was approved.
Bob Neri, who just purchased a new Lido 14, was sponsored by Richard.  Richard made a motion to accept Bob.  It was seconded by Bryant Bowington and his membership was approved.

John Mathias, who owns a Laser and a couple of sail boards, was sponsored by Ken Crawford.  Richard L. made a motion to accept John.  It was seconded by Les Juhaz and his membership was approved.

Paul Sutherland, who owns a Thistle was sponsored by Rich Glovin.  Ryan Schoefield made a motion to accept Paul.  The motioned was seconded by Bryant and his membership was approved.

Dave Candey, who owns a Mini Fish and a West Wight Potter, was sponsored by Richard L.  Chris Hernandez made a motion to accept.  The motion was seconded by Mack Bishop and his membership was approved.

Lewis DeWhitt, who has a home made boat, was sponsored by Les Juhaz.  Rich Glovin made a motion to accept.  The motion was seconded by Richard Leijonflycht and his membership was approved.

The meeting was adjourned at 9:03 P.M.

