REGULAR MEETING MINUTES 6/10/08  _/)  _/)  _/)  

Call to Order:

Commodore Richard Leijonflycht called the Regular Meeting of the Lake Washington Sailing Club to order at 19:19 hours.

Roll Call:  

Signed in and present were Andrew Pierce, John Mathias, Richard Leijonflycht, Rich Glovin, Sam Chadwick, Randy Lee, Roy Pitts, Scott Penfield, Brian Schyberg, Ken Collier, Les Juhasz, Robert Van Gilse, Tim Vandermyden and Gordon Christianer.  The combined board and membership attendees constituted a quorum.

Reading of the Minutes:

Gordon Christianer read the minutes of the 5/13/08 Regular Meeting.  Richard Leijonflycht made a motion to accept the minutes.  Les Juhasz seconded the motion and the minutes were approved.

Treasurer’s Report:

Rich Glovin reported that as of June 9, 2008 we have $12,268.35 in the general fund and $61.00 in petty cash for a total of $12,329.35.  For the current fiscal year, July 1st to June 9th net income was a negative $6452.23.  For the calendar year, January 1st  to June 9th net income was a negative6012.78.
Vice Commodore’s Report:

Steve Fishman reported that membership renewals have been mailed out and everyone should have received them by now.  Members have the option of mailing in their renewals or paying them in person at the 6/28 renewal meeting.  He said that it’s important that people get their renewals in asap so they won’t be subject to a late charge and also so that receive the new windshield sticker as the old ones will expire on July 1st.  He also said that the new members who signed up at Open House have already paid through FY2009 and will not be receiving a renewal notice.

Port Captain’s Report:

Ken Collier reported on the changing appearance of the club site.  In addition to the planter boxes; a new lawn boarder; reorganization of the downstairs storage area; and French drains to eliminate flooding, he will be replacing the hand rails for the steps, and repairing the front door.  He also reported that the restroom floors look great, thanks to a fresh coat of paint by Les Juhasz.
Sailing Officer’s Report:

Roy Pitts reported that a draft of the new Safety Boat Guide is being fact checked and grammar checked by several committee members and that posting to our website will be coming soon.  He said that the sailing lessons, scheduled for the week of May 19th, were interrupted by strong winds and that they were resuming this week.  He said the winds also called for a switch from the Sabots to crewed boats with instructor and student in each boat.  Sign-ups for youth lessons, scheduled for July, are lagging so Roy intends to ramp up the publicity program.
New Business:

Ryan Lee gave an update on his UCD sailing club.  He said that the university approved their club, so now they’re official.  He said that it looks like four new members are going to join them bring the total to ten so far.  He thanked LWSC for all their support and suggested that when they, the FJ fleet,  add a couple of more boats to their club next year, LWSC members could use them for free.  Regarding membership renewals, the board agreed that since most students would not be here during summer, they could resume their membership in the fall at the prorated amount of $5 per month.  However, the club would like them to make a one-time payment in advance for the 9 or 10 months.
Water Filter:  Ken Collier reported on a recommendation from the Hospitality Committee that the club purchase a water filter to provide members with pure drinking water.  After some discussion, Ken made a motion that the club authorize $100 to purchase the fixture and filters.  The motion was not seconded.
Clubhouse Table:  Ken Collier came across a handsome solid oak table for the clubhouse for only $200.  The table has a two inch top and four drawers and it’s own legs.  Richard Leijonflycht made a motion to purchase the table.  Steve Fishman seconded the motion and the motion was approved.

Club Burgee:  Scott Penfield looked into purchasing club burgees for the club to sale to members and other interested folks.  He received information from several sources and the prices seemed reasonable.  The board was very interested and asked Scott to do further research, request a sample and report back at the next meeting.
New 4-Stroke Motor:  Richard Leijonflycht, prompted by another substantial bill on our Evenrude 2-stroke motor, suggested that the club look into purchasing a new 4-stroke motor.  Not only would a new motor be reliable, but it would eliminate any confusion and risk of mixing two kinds of gas as we would now operate two 4-strokes exclusively.

Second Club Sailboat:  Richard suggested that with increasing demand, we might want to think about getting a second boat if the price is right, i.e. in the low hundreds range.  It was suggested that we get through this season to see how the present one works out and also see what the UCD students come up with in the fall.
Annual Meeting Date:  Richard suggested that as the holiday time is difficult to find a place to have our dinner plus many members have other activities going on at that time, we move our Annual Dinner Meeting to October.  This would give the new board plenty of time to plan and organize for next year’s sailing season.  Some interest was expressed in support of this move, so Richard will explore further.
Ongoing Business:

Jazz Cup:  Roy Pitts reported that we will have lots of safety boats on the water for Jazz Cup.  Right now he has seven people signed up for race committee duties, but he needs more.  Roy said that the Hospitality Committee had to change the Saturday night restaurant to Puerto Azul.  A change in management at El Puerto made Puerto Azul a better choice.  Roy will be working with Steve and Sue Fishman to make photo plaques for place winners.
Women’s Sailing Clinic:   Rich Glovin said that Debbi Glovin did an outstanding job organizing the clinic and that Sherron Hart, Dan Clark and Roy Pitts were excellent instructors making it a huge success.  He said that no only did everything go well, but it was a great team building experience.  It was very rewarding working with such enthusiastic students.  For next time they would limit the class size and have more sessions.  They would parse out the clinic into separate segments so that students could sign up for what they wanted.  During this discussion, it was suggested that the club make a knot board.  It would contain the names and pictures of the 5 or 6 most common knots with an actual sample of each knot below the picture.  Under that would hand loose cord for folks to practice with.
Ramp Improvements:  Bryan Schyberg asked that we make improvements to dock access so that boats with dollies would have an easier time navigating the ramp.  Everyone agreed that it would be a good idea and Ken Collier said that they would check it out.

The meeting was adjourned at 21:12 hours.

