Membership Meeting Minutes for 6/19/04:

Call to Order:

Secretary Ken Crawford called the meeting to order at 10:23 AM.

Roll Call:

Secretary Ken Crawford, Port Captain Debbie Durrant, Past Commodore Bryant Bowington, Members William Kraft, Fred Turner, Jerry Ward, Steve Hamilton, Gerhard Penunska, Elmer McClurry, John Stubbe, Joe Kennedy, Lez Junahz and Chris Hernandez.

Reading of Minutes:

Ken read the minutes from June 8th.  One amendment made.  Fred motioned to approve amended minutes, Elmer seconded, unanimously approved.

Treasurers Report:
Ken read the financial report from Richard’s e-mail.

$4896.38 in bank. $40.94 in petty cash.  Fiscal year to date: -$323.85.  Calendar year to date: $-108.04

Committee Reports:

House Committee Report:

Debbie Durant made a report.

The people who donated the refrigerator would like to see it remain unlocked for the good of the club.

A work day is coming up on October 16th.  The needed work is the stairs and hoist.

Race Committee Report:

Bryant made a report.

Thursday events are coming along.  They’re every Thursday night.  The next BBQ event is the first Thursday of August.  There is no sailing on 7/1.

9 boats for the Spring Regatta.

Next big regatta is the Turkey Shoot.  We need volunteers.

Entertainment Committee:

Bryant made a report.

There will be a BBQ co-hosted with the West Sacramento Historical Society, for the fireworks show on July 2nd.  Event starts around 3:00 PM, eating start at 5:00 PM, Fireworks at 9:30 PM.  Bring a side dish, chairs, blankets, light jackets and PDF.  Meat will cost $5.

Delta cruise and camping trip:  August 21st and 22nd.  It is held in conjunction with the ACYC “Franks Tract” regatta.  Do small boat sailing on Saturday and a big boat cruise on Sunday.  Camping is $8 per tent.

Membership Committee:

Bryant made a report.

No new prospective members in the queue.

This was a good year for new members.  The membership special in the winter helped a lot.

Auditing Committee:

No report.

Membership Applications:

No members to vote on.

Communications:

Website is the place to get information (we don’t have a newsletter).

Unfinished Business:

Port Security: There are new security requirements.  There will likely be a new route to get to the clubhouse.  Still come to the main gate.  They may have to do spot searches of cars.

Increasing work hours from 8 to 12 hours: The motion to increase the work hours from 8 to 12 hours while including meeting attendance as work hours was discussed.  The concern was that it might turn off new members and cause us to lose existing members who feel to busy to work and are unwilling to pay the additional fees.  The motion was passed, 3 members voted against, the rest voted for the By-Law amendment.

Increasing work hour rate:  The motion to increase the value of the work hours from $9.38 to 12.50 was discussed.  Most thought that coupled with the increased number of hours it was too much of an increase for those who didn’t work their hours.  However it was felt that having a round number was a good idea.  A motion was made to amend the motion from $12.50 to $10. The motion was passed.  3 members voted against, the rest voted for the motion amendment.  At that point a vote was held on the amended motion to increase the work hours from $9.38 to $10.  That motion was passed unanimously.

Change work hour accounting from calendar to fiscal year:  The motion to change the accounting of the work hours from the calendar year to the fiscal year was discussed.  It was unanimously approved.

New Business:

No new business

Anything for the good of the club:

Elmer brought up that he has seen the bathrooms being unlocked.  Some discussion brought up that it may not be that bad of a problem but that we should remind the club of the importance of that.

Adjournment:

Bryant made a motion to adjourn the meeting at approximately 11:15, Elmer seconded, unanimous approved.

