6/14/05 Regular Meeting MINUTES of LWSC

Call to Order:


Commodore Steve Fishman called the meeting to order at 7:00 PM.

Roll Call:


Steve Hamilton, Paul Bernheisel, Chris Currier, Ryan Scofield, Dan Clark, Richard Glovin, Steve Fishman, Bryant Boyington, Chris Hernandez, & Ernie Abe. 


Reading of the Minutes:

Ryan S. moved to approve as corrected at meeting, 2nd by Rich G., and approved.

Treasurer’s Report:



There was a net loss of $40 from Jazz Cup, on a positive note there was a surplus of race supplies and equipment to be used at future races.

$420 spent.  Dan C. & Bryant B., were in charge of spending.  Dan C. suggested that each race event have a person who specifically does registration and collects race fees at a table in the Clubhouse.

Other reports:  

Balance Sheet as of 6/14/05 shows Total Assets of $4,461.86 with Total Liabilities & Equity of $4,461.86.   

Profit & Loss Statement for 1/1/05 through 6/14/05 shows Total Income of $1,177.00; Total Expenses of $2,841.19; Net Ordinary Income of negative $1,664.19; Other Expenses of $20.00 for a Net Income of negative $1,684.19.  

Profit & Loss Statement of fiscal year 7/1/05 through 6/14/05 shows Total Income of $7,441.60;Total Expenses of $7,878.62; Net Ordinary Income of negative $437.02; Other Expense of $20.00 for Net Income of negative $457.02.

Committee Reports:

House:  Chris Hernandez present the final revised House Rules with a minor change to use of parking lot.    The Rules have gone through a public comment period, with at least 3 series of revision.  Bryant said that at the General Meeting, comments would be welcome.

Ryan S. makes a motion that the Board accepts the Rules, with the 2 exceptions regarding the parking lot, to be presented at the General Meeting on June 25th.  The House rules are to be posted on the Club’s website for Member comment by Chris C.  He will also send a general e-mail to members notifying them of the Rules.  Chris H. suggested that fleet captains for each month of hospitality come to Regular Meetings before their month occurs.

Race:  Dan C. said that he was a little disappointed in the turn out for the Jazz Cup.  Dan said that earlier preparation starting in February before 
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would help improve attendance.  He stated that he found out that there are contacts with other clubs like Yosemite, which have email contacts for their race committee heads.  There was a discussion on whether Memorial Day weekend was a good idea or another time would be more appropriate.  Dan C. felt that we should make one more attempt to have a Jazz Cup.  There was a general feeling that although there was a low turn out, many positive things happened. The photography, the music, and excellent crash boat work on recovery of capsized boats made it a lot of safe fun.  

The process of staging the Jazz Cup would be refined and smoothed out next year.  Paul B. suggested that making it a more family oriented event would help draw more folks.  There is a division that occurs when the sailors do something away from spouse & children.

July 10th racing event is cancelled.

Entertainment:  Chris H. says we need more that the 3 volunteers to help out.  We need to get the word out to Members about participating with this work.   How to grab people was the issue.  New members with little race experience should be on house & entertainment.  People with racing experience will be on the race committee.  The General Membership meeting would be a good time to recruit volunteers

Next major event is July 1, will be the annual Picnic & Barbeque. 

Port Club’s meeting is June 30th
Membership:  Chris Currier had interview questions developed to sort

1.  Do you have a powerboat?

2.  What is your sailing experience?

3.  What committee would you be interested in joining club activities?

Dr. & Mrs. Paul Vance were sponsored by Bryant B. for membership in the Club.  It was 2nd by Chris and approved.  

Fred Turner sponsored David Stafford with a Laser.

Chris C. moved to approve membership, Bryant B. 2nd the motion, and approved. 

Bryan Schyberg sponsored by Fred, (He is a potential Laser fleet captain).

Dan C. moved to approve membership, Bryant B. 2nd motion, and approved.

Ryan Nelson sponsored by Richard Liejonflyct, Laser, 505, C-15 Student

Rich G, Dan C. 2nd, & approved for membership. 

General registration month is coming up and there is a need to email to members & phone tree. General Membership meeting will be June 25th at 
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10:00 AM.  Organization of General Membership will be Bryant B. in charge of window decal stickers and Rich G. has keys.

Communication:  No report

Old Business:

Ryan S. motioned to repair Club 2 stroke, Rich 2nd, and approved up to $100.  Honda outboard motor needs high altitude re-jetted carburetion for high altitude for Huntington Lake Regatta.

There was mention of Learning Exchange Ad for sailing US Sabots for 4 sessions.

Dave Rumbaugh, Les J. & RYAN S, will handle the Honda outboard certification course.

New Business:

Bryant B. makes a motion to accept new race boat trailer donation from Vance’s, 2nd by Rich, along with getting new DMV registration, and approved. (Donation RC2 was from co-worker.)

PUG report information:  Gene complained about moving half completed dock.  Outboard Club wants 5 mph enforced & weeds cut along road.

General Meeting agenda will include sign-ups & House Rules for approval,

Steve F adjourned the meeting at 9:25 PM.

Corrections are as amended at 7/18/05 Regular Meeting. 

