06/17/06 Membership Meeting MINUTES of LWSC 

Call to Order:


Commodore Ryan Schofield called the meeting belatedly to order at 12 noon.
Roll Call:


The following members were signed in and present:  Ernie Abe, Andrew Pierce, Ryan Schofield, Jack Vaughn, Michael Pascual, Les Juhasz, Chris Currier, Bryant Boyington, Fred Turner, Debbie Durant, Mickey Fausett, Clarence Kennedy, Ken Crawford, Jerry Ward, Rodney Neis, Richard Leijonflycht, & Steve Fishman. 
Reading of Minutes:


The last regular meeting minutes of 6/13/06 were not prepared.  
Treasurer’s Report:


Treasurer Debbie Durant gave the following Accounting Report as of June 12, 2006:   Assets - Checking $6,226.40 with Petty Cash $10.27

Income – Jazz Festival $783.00 and New Memberships $702.29


Expenses – Permit $35.00, Quicken $32.31, Keys & Decals $150.00  

Lots of new members have joined.

Unfinished Business:

There was a very long discussion about current dues and why it was necessary to raise them in the new fiscal year.  Ten new members will help defray costs.
Major future Club expenses:  New funds for new outboard motor and/or boat and a special set aside account for dock maintenance should be established, respectively.

Chris Currier was elected new Port Captain was elected at last Regular meeting. 

Chris C. proposed a new Wednesday program of ongoing maintenance.

1.  Replace Clubhouse stair case

2.  Reorganizing storage and work space under the Clubhouse
3.  Filling in dirt around hoist

4.  Dock work

5.  Replace fireplace with a wood burning stove

6.  General mowing, cleaning, and hauling off junk

7.  Suggestions from members


a. Permanent sign at entrance gate

Debbie D. mentioned a budget for maintenance should be established.

BYLAW REVISION:  

1.  Major changes cited included elimination of Associate Members.

2.  Modify Board & Officers to modernize actual & refine duties of Board positions.
3.  Sailing Officer replaces Measurer.

4.  A new position was created, Communication Officer.
5.  Standing committees were reformed to function in coordination each Board & Officer’s duties
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6.  Article 3:  Fees & Dues - Formal structure to membership renewals and how to handle non-payment of Dues
7.  Article 4:  Definition of meetings & Special Meetings
8.  Article 3 was discussed, again, regarding Club dues and work hours. 
9.  The issue of Rear Commodore being a tie-breaker in event of a Board tie vote.
Fred Turner brought up the subject of what is proper notification of Club dues increase, and what are the various conditions of membership.  This seemed to be a major concern as to extraordinary expenditures and raising Club dues, and by how much.

Ken C. explained his interpretation of Bylaws, and why items were included and not included.  Dan C. stated the most necessary requirement is transparency.  

Dan C. brought up the issue of that a 14 day advance meeting notice should be required for Special meetings.
Fred Turner moved to accept Bylaws, Jerry Ward 2nd, and vote to approve was unanimous

Ryan S. moved to waive ballot requirement, 2nd by E. Abe, and approved.

Dan C. nominated for Race Chair by Chris C., 2nd by Jerry Ward, and approved

Ken C. was nominated for Communication Officer by Ryan, 2nd by Chris C., and approved.
A discussion of the method and system of accounting for Work Hours by members ensued.  

1.  Duplicates should be kept by each Event’s chairperson
2.  Public record should be retained in Clubhouse filing cabinet

New Business:

Renewal forms were handed out.

Les J. moved to adjourn, 2nd by Jerry Ward, and approved.  The meeting was adjourned at 1:10 PM.

