


    Lake Washington Sailing Club 

 Regular Board Meeting - Minutes –June 14, 2011

Call to Order:

Meeting was called to order by Ryan Schofield, Commodore, at 7:15 PM.  Board Meeting minutes from May 10, 2011 were reviewed and approved with no changes.
Roll Call and Introductions:

Signed in and present: Current officers:  Gary Olson, Ryan Schofield, Steve Fishman, and Carole Vaillancourt. Other Members present: Ryan Lee (UCD), Jim Thweatt (Sea Scouts), Zachary Laputz, Ernest Abe, Mack Bishop, Greg Neal, Greg Hatfield, Todd Grimmett, and Dan Clark.  The combined board and membership attendees constituted a quorum.  
Officer’s Reports:

Vice Commodore: 
· Introduction of 3 new members attending meeting: Greg Hatfield, Zachary Laputz and Greg Neal
· Met with Ryan Lee re: Sailing Lessons plan development.
· For membership renewal form – revision suggestion: add section to allow members to list interests; and a list of committees which will allow members to sign up at time of renewal
· Next Sunday (June 19) – Membership Meeting to be held at the club – membership renewal forms will need to be sent out in time for meeting
Sailing Officer:

· First BBQ sail held May 22, 2011 – attended by approximately 20 members; 4 C-15s, as well as several Lasers and Lidos
· Thistle Crew U was held in the AM on May 22
· Third One Design was held on Sat, June 11 – one C-15 and two Thistles participated.
· One Design Series will continue to be held, but races for all classes will be on Saturday only
· All members are encouraged to come out to sail or to participate in races
Port Captain:   Attending meeting by phone contact
· Report submitted via email – attached to minutes

· More than 200 volunteer hours contributed this year to date

· Additional reporting on water line break which has been repaired by PUG (resulted in decreased water pressure) – caution to all members to not drink water at the club until the water has run through the pipes for an extended period of time 
Treasurer: report attached to minutes

As of May 31, 2011:
· Current balance is $19,659.99

· Incoming credits not deposited - $0

· Checks outstanding - $459.45

· Indicated Ledger Balance - $19,200.54

· Ending Ledger Balance -  $19,200.54

Commodore:  

· PICYA – no recent communication from organization – check paid to PICYA for LWSC membership still outstanding

· Newsletter articles – submission deadline second weekend in July
UCD Sailing Club:  Ryan Lee
· Election held by Sailing Club- Ryan Lee is Treasurer
· Most sailing club members are sophomores
· Request for two dates – Ryan will email Ryan S. and Steve F. to coordinate
· Benefit Regatta
· College Regatta   ?October
· UCD Sailing Club awards will be posted in Clubhouse
Old Business:
New Membership:  
· Three member applicants were presented for approval-all were approved by the Board and voting members for membership in LWSC:
· Jim Faust – West Sacramento – FJ
· Todd Grimmet – C-15
· Curtis Cadwallader – Holder 14
Sailing Lessons: 

· Ryan Lee met with Steve F. for planning
· Instructors are available for period July 13-22-classes will be held only if enough entrants to cover costs (Projected fees/profit sheets for classes submitted – attached to minutes).
· Advanced Racing/Training - Wed and Thurs $50/boat
· Lessons Fri/Sat/Sun x 2 weeks $130/person
· Proposal made – send out flyer re: sailing lessons to Open House attendees who expressed interest in sailing lessons and put flyer on the website advertising the classes
Dues Increase: 

· Rationale for request: Overall club expenses are increasing – example: additional parking area will be $500/year.  Major improvements to the clubhouse and hoist are among the priority large expenditures expected in the near future. 

· Commodore stated that the club operates on a cash basis and requests for estimates on cost for various projects have been made, but not received.

· Dues for regular members currently stand at $120/year. A proposal to increase dues to $140/year was made, seconded and passed by majority vote of the board and attending members.

· After passage of the increased dues proposal, a proposal to amend the increase proposal was made and seconded. The proposal was to keep the $20 increase in dues in a separate account (separate line item or escrow account) designated for specific repairs/upgrades/major purchases as required. The objective was stated to indicate to members that the increase was allocated specifically for major repairs or planned capital improvements. The amendment proposal was put to a vote and was voted no approval by a majority vote of the board and attending members.
 As part of the discussion of increased dues, Commodore will present the LWSC Budget for the next fiscal year at the July Board Meeting

Meeting adjourned at 9:10 PM
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