REGULAR MEETING MINUTES  3/11/08  _/)  _/)  _/)

Call to Order:

Commodore Richard Leijonflycht called the Regular Meeting of the Lake Washington Sailing Club to order at 19:15 hours.

Roll Call:

Signed and present were Roy Pitts, Steve Fishman, Bryant Bowington, Mack Bishop,

Richard  Leijonflycht, David Potter, Ken Collier, Randy Lee, Les Juhasz, Rich Glovin and Gordon Christianer.  Officers not present were Ken Crawford and Ryan Schofield.  The combined board and membership attendees constituted a quorum.

Reading of the Minutes:

Gordon Christianer read the minutes of the 2/12/08 Regular Meeting.  Richard Leijonflycht made a motion to accept the minutes.  Les Juhasz seconded the motion and the minutes were approved.

Introduction of Guest: 
Richard Leijonflycht introduced Ryan Lee, a student at UCD.  Ryan is trying to form a sailing club at UCD, but, at this time, his application has been turned down due to budget constraints. Richard invited Ryan and his fellow sailors to join LWSC as student members.  Ryan, who sails an FJ, said that most of his fledgling club members have little experience, but that they are freshman and will be at it for at least four years.  His goal is to build his club, then go back to the university and apply again.  He needs to have the university sponsor them in order to compete with the other schools.  The following students applied for membership: Ryan Lee, Lynn Romano, Laureen Steussey, Samuel Chadwich, Manoj Sriram, Meghan O’Donovan and Kay Larsh.  Their sponsor, Richard Leijonflycht, made a motion to accept them as student members and Les Juhasz seconded the motion.  The motion to accept was approved.  Regardless of the boats that the students may sail in, we will refer to them as the “FJ” fleet.
Vice Commodore’s Report:

Steve Fishman reported that the Open House planning was progressing well and that there was going to be a publicity meeting the following week to firm things up.  He will be getting a list of volunteer hours for the boat show so that everyone gets credit.
Treasurer’s Report:

Rich Glovin reported that as of March 10, 2008 we have $15,718.00 in the general fund and $33.00 in petty cash for a total of $15,751.00.  For the current fiscal year, July 1st to March 10th net income was a negative $1,397.37.  For the calendar year, January 1st to March 10th net income was a negative $1,217.59.

Port Captain’s Report:

Ken Collier reported that, with the temporary repairs, all decks are now usable.  He just ordered hardware for the new docks.  But a lot of money was saved because Les rooted through piles of junk downstairs to find a large quantity of usable hardware.  Ken will be ordering the Trex decking this week.  The deck replacement will be completed by Open House on April 26th.  Next, Ken plans to clean out downstairs and install another door on the west side for easy access.
Sailing Officer’s Report:

Roy Pitts reported that not much was happening this time of year.  He has another safety boat training session on the 15th in preparation of the final mid-winter on the 22nd.  As this is the final mid-winter he will be presenting trophies after the last race.  He also said that he will be finalizing the sailing lesson program soon.

Commodore’s Report:

Richard Leijonflycht reported that he started cleaning up the club Lido and found some minor deficiencies.  We will need to replace some blocks and halyards and polish her up.  He asked if anyone could donate some extra hardware.  Mack Bishop said that he had some to offer.  For now, Richard will be the club checker outer for those interested in using the Lido.
Boat Show:  Richard indicated that the turnout was decent considering that over all attendance was down and the economy was weak.  We had 16 people sign up for lessons and we handed out a lot of Open House flyers.  The location was off to the side, but Mike Gillum’s beautiful wood Thistle and a large club banner drew people to our table.  It was suggested that for next year we have a free drawing for sailing lessons and a large bowl of candy for our visitors.

Women’s Clinic:  Rich Glovin said that the clinic outline and clinic dates have been finalized.  They will be mailing out applications to interested parties and the cost will be $25 per person.  Some women from FLYC expressed an interest in attending the clinic, but after some discussion it was concluded that the class size was to large and would not be workable at this time.
New Business:

Website:  Gordon Christianer suggested that we should make sure that our website was up to date before the Open House, as that event, and the publicity for it, will generate a lot visits to the site.  Areas the board agreed needing attention were: update with most recent newsletter; new Port Captain’s picture; fleet updates; update the “For Sale” site; remove old NOR’s or make them inaccessible ; give members access to meeting minutes and post women’s sailing clinic and application.
4th of July Picnic:  Since there will be no fireworks at the port, and since the WSHS has a lot going on and since our club has a lot of activities scheduled around that time we decided not to have a club sponsored event on July 4th.  Gordon will notify the WSHS.
Annual Renewal Meeting:  The annual renewal meeting was scheduled for June 28 at 9:00am.  Gordon will make sure all forms are up to date and ready to mail by the end of May.

The meeting was adjourned at 20:50 hours.

