Regular Meeting Minutes for 3/9/04:

Call to Order:

Meeting called to order at 7:25

Roll Call:

 Commodore Steve Fishman, Past Commodore Bryant Bowington, Vice Commodore Ryan Schofield, Treasurer Richard Glovin, Secretary Ken Crawford, Member Les Juhasz, Member Mickey Fausett by proxy, Member Fred Turner arrived during House Committee report.

Reading of Minutes:

Ken read minutes from last regular meeting.  Amended petty cash figure from $112 to $42.  Richard made a motion to accept amended minutes.  Bryant seconded.  Unanimously approved.

Bryant read minutes from special meeting at last Midwinters.  Ryan moved that they be approved.  Ken seconded.  Unanimously approved.

Treasurers Report:
$4817 in total assets. Petty cash of $42.

Currently have a net income of -$227.71 since January 1st.

Currently have a net income of -$443.52 for this fiscal year (since July 1st, 2003)

Dispute with Hartford insurance for past due insurance is mostly resolved and we will not have to pay.

Current membership is 50.

Committee Reports:

House Committee Report:

Upcoming workday.  Discussed what we should do.

Talked about the need for a “master plan” for the layout of the club house.

Les made the good suggestion of adding a skills section to the roster.

Bryant motioned to spend $200, Ken seconded. Unanimously approved.

Race Committee Report:

No report.  Midwinters continue this month.

Entertainment Committee:

Developing a list of people to help with serving food for upcoming events.

Membership Committee:

The gift membership and amnesty program is now complete.  It was a large success.

We have 3 new members to vote on.  All of whom submitted applications before the end of the gift membership program.

There is one additional past member that needs to be acted on named Rebecca Darcy who did make the deadline but we haven’t interviewed her.  UPDATE: She is a not a past member.

ACTION ITEM: Bryant is working on a new member book

Auditing Committee:

No report.

Communications:

Nothing major to report.

No progress on the newsletter.

Membership Applications:

Chris Currier is being sponsored by Steve Fishman.  C15 sailor.  Lives in Natomas.

Unanimously voted in.

Ed Currier is being sponsored by Ken Crawford.  C15 sailor.  Brother of Chris.

Unanimously voted in.

Christine Hernandez.  Returning member from early to mid ‘90s.  Lido sailor.

Unanimously voted in.

Unfinished Business:

Extension of gifting membership program: We may consider renewing in the fall.

Boat storage: Richard looked over the insurance policy we have to see if we were covered for boat storage.  The review of the policy suggests that we would have to pay for an extra rider.  That would cost a few hundred dollars.  Next step is to find out how many boats we can store.  This will suggest what the insurance offset cost will be.

Bylaw changes: No new updates.  Ken will be posting the list of changes to the web before too long.

Board Development: We need to come up with people to replace us next year.

Fleet Captain development:  There was a suggestion to add them as a specific position in the club.

Dues structure: Discussed Bryant’s proposed dues structure.  There was much discussion around how we were going to solve our maintenance expense problems.

New Business:

Sailing lessons: The issues are: insurance (shouldn’t be a problem), boats, and instructors.  Lesser issues include advertising and registration.  Dave Rumbaugh could instruct. Bryant and Alan Klee are considering it.  We will continue to work on partnering with the Learning Exchange.

Richard made a motion to move forward on sailing lessons.  Ryan seconded.  Unanimously approved.

Anchor our dock:  The condition of the dock is very poor.  We need to be careful to make sure that they understand that this is not a club issue.  Steve will talk to the needed people to make sure RCR is talking directly with the anchor outs.

Anything for the good of the club:

None.

Adjournment:

Motion made by Ken.  Ryan Seconded.  Unanimously approved at 10:10 PM.

